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2024/25 Service Delivery and Budget Implementation Plan 2024/25 SDBIP 

1. Introduction 

 

This report is a Service Delivery and Budget Implementation Plan (SDBIP) for the City of Matlosana for 

2024/25 financial year. Matlosana’s Integrated Development Plan (IDP) and the Medium-Term Revenue 

and Expenditure Framework (MTREF) budget inform this plan.  

 

 

 
 

A Service Delivery and Budget 
Implementation Plan is defined in the Act as 
a detailed annual plan approved by the 
Executive Mayor for implementing the 
municipality’s delivery of municipal services 
and its annual budget. 

 
2. The Components of a SDBIP 
 

The five necessary components of a SDBIP are:  
 

 Monthly projections of revenue to be collected for each source; 
 Monthly projections of expenditure (operating and capital) and revenue for each vote; 
 Quarterly projections of service delivery targets and performance indicators for each vote; 
 IDP Project list for 2024/28 
 MIG Roll-overs for 2023/24 
 MIG Implementation Plan 2024/25 

 
 

 
 

The SDBIP is the formal link between  
organisational performance and  
the budget. It also provides a mean  
to measure cost effective service 
delivery by linking the inputs – the  
budget – to the service outputs and  
outcomes. Budgetary control and 
performance monitoring combine to  
measure the cost effectiveness of  
service delivery. 

 

 

3. The SDBIP Concept 
 
National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is seen as a contract 
between the administration, council and community expressing the goals and objectives set by the 
council as quantifiable outcomes that can be implemented by the administration over the next twelve 
months. 

 

Cost Effective Service Delivery 

Budget Monitoring Performance 
Management 

Output / Outcomes 

(Service Delivery) 

Inputs (Finance) 

Cost Effectiveness 
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It is a management, implementation and monitoring tool that will assist the Executive Mayor, councillors, 
municipal manager, senior managers, and community. It is also a performance monitoring tool that 
enables the Municipal Manager to monitor the performance of senior managers. The MFMA requires 
that the performance agreements of senior managers be linked to the measurable performance 
objectives in the SDBIP. 
 
As a vital monitoring tool, the SDBIP should help enable the Executive Mayor and Municipal Manager to 
be pro-active and take remedial steps in the event of poor performance.  
 

4. MFMA requirement 
 

Chapter 1 – Definitions 
 
SDBIP means a detailed plan approved by the mayor of a 
municipality in terms of section 53 (1)(c)(ii) for 
implementing the municipality’s delivery of municipal 
services and its annual budget, and which must indicate- 
(a) projections for each month of revenue to be 

collected, by source;   
and operational and capital expenditure by vote 

(b)  service delivery targets and performance  
  indicators for each quarter and 
(c)  any other matters that may prescribed and                
  includes any revisions of such plan by the  
  mayor in terms of section 54 (1)(c) 
 

    

 

 
Chapter 7 – Responsibilities of Mayors 
 
Section 53 – Budget Processes and related matters 
Section 53 (1)(c) The mayor of a municipality must take all reasonable steps to ensure- 
(ii) That the municipality’s service delivery and budget implementation plan is approved by the  
      mayor within 28 days after the approval of the budget; and 
(iii) That the annual performance agreements as required in terms of section 57 
      (1)(b) of the Municipal Systems Act for the municipal manager and all senior managers-  
(bb) are linked to the measurable performance objectives approved with the 
        budget and to the service delivery and budget implementation plan. 
Section 53 (3) 
(a) The mayor must ensure that the revenue and expenditure projections for each month and the 
      service delivery targets and performance indicators for each quarter, as set out in the service 
      delivery and budget implementation plan, are made public no later than 14 days after the  
      approval of the service delivery and budget implementation plan. 

 
Section 54 - Budgetary control and early identification of financial problems 
On receipt of a statement or report submitted by the accounting officer of the municipality in terms of section 71 
or 72 the mayor must- 
(1) (b) check whether the municipality’s approved budget is implemented in accordance with the  

      service delivery and budget implementation plan; 
(a) consider and, if necessary, make any revisions to the service delivery and budget implementation plan, 

provided that all revisions to the service delivery targets and performance indicators in the plan may only 
be made with the approval of council following the approval of an adjustments budget 

(d) issue any appropriate instructions to the accounting officer to ensure- 
(i) that the budget is implemented in accordance with the service delivery and budget  

        implementation plan 
(3) The mayor must ensure that any revisions of the service delivery and budget implementation 
     plan are made public promptly. 
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Chapter 8 – Responsibilities of Municipal Officials Section 69 Budget Implementation 
 
Section 69 (3) The Accounting Officer must no later than 14 days after the approval of the budget submit to the 
mayor 
(b) A draft service delivery and budget implementation plan for the budget year; 

and 
(c) Drafts of the annual performance agreements as required in terms of section 

 57 (1)(b) of the Municipal Systems Act for the municipal manager and all senior managers 

 

 
The following diagram illustrates the MFMA requirements regarding the implementation and monitoring 
process:- 

The SDBIP Feedback Mechanism (S54)  

 

 
5. The SDBIP process in Matlosana 

 
The production of the SDBIP has been drafted by the Office of the Municipal Manager: Performance 
Management and all directorates have been involved with its development. The detailed budget monthly 
estimates and the detailed quarterly performance indicators are contained in the SDBIP. 

 
6. Service Delivery Targets and Performance Indicators 
 

The 2024/25 SDBIP facilitates the monitoring and evaluation process of the municipality in that service 
delivery targets and performance areas are broken down into specific and measurable monthly, 
quarterly and mid-term deliverables. It is a municipal-wide plan that seeks to give the entire Matlosana 
community an outline of what we will be doing, where and utilising which resources. It strikes a 
balancing chord between addressing infrastructure backlogs, maintenance of current infrastructure and 
the expansion of services to new growth areas.  
 
Each Directorate must provide quarterly targets so that performance can be monitored throughout the 
year. The Municipal Manager’s and Director’s performance contracts must contain these targets. The 
targets cannot be changed during the year unless Council approves the changes.  

 
 Several meetings were held with directorates where performance indicators and targets were 
developed. These indicators and targets have been included in the 2024/25 SDBIP. 
 
The targets and indicators attempt to measure a range of activities in the municipality. It will be the 
responsibility of directorates to provide information on progress towards achieving these targets on a 
quarterly basis. Any revision to the SDBIP resulting from a change in Performance Indicators will be 
reported to Council for approval in terms of Section 54 (c) of the MFMA. 
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7. MFMA Circular 88 Implementation: Key Performance Indicators for Local Government 
 
 

MFMA Circular No 88 and its subsequent updates were communicated to Municipal Managers across 
the country by National Treasury on release and published online. National CoGTA issued Technical 
Indicators Descriptions for all indicators to Provincial CoGTA’s for dissemination in February. 
 
The document intends to give guidance for planning and reporting the Local Government indicators 
arising from Addendum 4 to MFMA Circular No 88 issued on 20 December 2022. The document will 
assist municipalities and the provincial department on the planning and reporting responsibilities for 
during the 2024/25 financial year. The issuing of Addendum 4 to MFMA Circular No 88 marks steps 
further towards the introduction of a singular, differentiated set of indicators for all Local Government 
and this document is intended to assist in embedding the reform. 
 
The document further reflects the culmination of several inter-related processes, consultations and inter-
departmental meetings pertaining to the development of the Local Government Indicators. These 
indicators were developed in terms of the provisions of Section 43 of the Municipal Systems Act (MSA) 
32 of 2000 which provides for the Minister, after consultation with MEC’s for Local Government and 
organised local government represented local government, nationally, to prescribe and regulate key 
performance indicators for Local Government. 
 
The document is designed to support piloting the indicators across all Local Government in the 2024/25 
financial year, and piloting should be understood ahead of the eventual reform of the Local Government: 
Municipal Planning and Performance Management Regulations of 2001. 
 
As part of the border reform intention, the outcome level indications will be expected to find expression 
in annual IDP reviews and output indicators should find expression in annual SDBIP’s. 
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ANNEXURE “A” 
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NW403 City Of Matlosana - Supporting Table SA30 Budgeted monthly cash flow

MONTHLY CASH FLOWS

R thousand July August Sept. October November December January February March April May June
Budget Year 

2024/25

Budget Year 

+1 2025/26

Budget Year 

+2 2026/27

Cash Receipts By Source 1

Property  rates 32 158        32 158       32 158       32 158       32 158       32 158       32 158       32 158       32 158       32 158       32 158       32 158       385 895        462 277        548 015        

Serv ice charges - electricity  rev enue 60 078        60 078       60 078       60 078       60 078       60 078       60 078       60 078       60 078       60 078       60 078       60 078       720 938        870 117        1 031 495     

Serv ice charges - w ater rev enue 45 771        45 771       45 771       45 771       45 771       45 771       45 771       45 771       45 771       45 771       45 771       45 771       549 254        662 907        785 854        

Serv ice charges - sanitation rev enue 9 558         9 558         9 558         9 558         9 558         9 558         9 558         9 558         9 558         9 558         9 558         9 558         114 695        138 428        164 101        

Serv ice charges - refuse rev enue 11 890        11 890       11 890       11 890       11 890       11 890       11 890       11 890       11 890       11 890       11 890       11 890       142 675        172 198        204 135        

 

Rental of facilities and equipment 821            821            821            821            821            821            821            821            821            821            821            821            9 857           9 890           10 345          

Interest earned - ex ternal inv estments 853            853            853            853            853            853            853            853            853            853            853            853            10 239          10 741          11 235          

Interest earned - outstanding debtors –             

Div idends receiv ed –             

Fines, penalties and forfeits 976            976            976            976            976            976            976            976            976            976            976            976            11 711          12 249          12 813          

Licences and permits 623            623            623            623            623            623            623            623            623            623            623            623            7 477           7 821           8 181           

Agency  serv ices –             

Transfers and Subsidies - Operational 54 816        54 816       54 816       54 816       54 816       54 816       54 816       54 816       54 816       54 816       54 816       54 816       657 797        698 315        741 650        

Other rev enue 12 740        12 740       12 740       12 740       12 740       12 740       12 740       12 740       12 740       12 740       12 740       12 740       152 875        156 415        162 827        

Cash Receipts by Source 230 284      230 284      230 284      230 284      230 284      230 284      230 284      230 284      230 284      230 284      230 284      230 285      2 763 413     3 201 359     3 680 650     

Other Cash Flows by Source

Transfers and subsidies - capital (monetary  allocations) (National 

/ Prov incial and District) 15 521        15 521       15 521       15 521       15 521       15 521       15 521       15 521       15 521       15 521       15 521       15 521       186 250        197 524        225 287        

Transfers and subsidies - capital (monetary  allocations) (Nat / 

Prov  Departm Agencies, Households, Non-profit Institutions, 

Priv ate Enterprises, Public Corporatons, Higher Educ Institutions) –             

Proceeds on Disposal of Fix ed and Intangible Assets –             

Short term loans –             

Borrow ing long term/refinancing –             

Increase (decrease) in consumer deposits 208            208            208            208            208            208            208            208            208            208            208            208            2 500           2 525           2 530           

VAT Control (receipts) –             

Decrease (increase) in non-current receiv ables –              –             –             –             –             –             –             –             –             –             –             –             –                –                –                

Decrease (increase) in non-current inv estments –             

Total Cash Receipts by Source 246 014      246 014      246 014      246 014      246 014      246 014      246 014      246 014      246 014      246 014      246 014      246 014      2 952 163     3 401 408     3 908 467     

Medium Term Revenue and Expenditure 

Framework
Budget Year 2024/25
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Cash Payments by Type

Employ ee related costs 66 224        66 224       66 224       66 224       66 224       66 224       66 224       66 224       66 224       66 224       66 224       66 220       794 682        835 810        874 257        

Remuneration of councillors 3 842         3 842         3 842         3 842         3 842         3 842         3 842         3 842         3 842         3 842         3 842         3 842         46 107          48 228          50 447          

Interest –             

Bulk purchases - electricity  77 083        77 083       77 083       77 083       77 083       77 083       77 083       77 083       77 083       77 083       77 083       77 083       925 000        950 000        1 025 000     

Acquisitions - w ater & other inv entory 36 192        36 192       36 192       36 192       36 192       36 192       36 192       36 192       36 192       36 192       36 192       36 192       434 301        557 146        667 146        

Contracted serv ices 30 292        30 292       30 292       30 292       30 292       30 292       30 292       30 292       30 292       30 292       30 292       30 292       363 508        432 877        454 323        

Transfers and subsidies - other municipalities –             

Transfers and subsidies - other –             

Other ex penditure 21 469        21 469       21 469       21 469       21 469       21 469       21 469       21 469       21 469       21 469       21 469       21 467       257 623        275 452        288 295        

Cash Payments by Type 235 102      235 102      235 102      235 102      235 102      235 102      235 102      235 102      235 102      235 102      235 102      235 096      2 821 220     3 099 513     3 359 467     

Other Cash Flows/Payments by Type

Capital assets 19 687        19 687       19 687       19 687       19 687       19 687       19 687       19 687       19 687       19 687       19 687       19 687       236 250        197 524        225 287        

Repay ment of borrow ing 400            400            400            400            400            400            400            400            400            400            400            400            4 800           1 200           –                

Other Cash Flow s/Pay ments 20 833        20 833       20 833       20 833       20 833       20 833       20 833       20 833       20 833       20 833       20 833       20 833       250 000        320 000        320 000        

Total Cash Payments by Type 276 023      276 023      276 023      276 023      276 023      276 023      276 023      276 023      276 023      276 023      276 023      276 017      3 312 270     3 618 237     3 904 754     

NET INCREASE/(DECREASE) IN CASH HELD (30 009)       (30 009)      (30 009)      (30 009)      (30 009)      (30 009)      (30 009)      (30 009)      (30 009)      (30 009)      (30 009)      (30 003)      (360 107)       (216 829)       3 713           

Cash/cash equiv alents at the month/y ear begin: 92 679        62 669       32 660       2 650         (27 359)      (57 369)      (87 378)      (117 388)     (147 397)     (177 407)     (207 416)     (237 425)     92 679          (267 428)       (484 257)       

Cash/cash equiv alents at the month/y ear end: 62 669        32 660       2 650         (27 359)      (57 369)      (87 378)      (117 388)     (147 397)     (177 407)     (207 416)     (237 425)     (267 428)     (267 428)       (484 257)       (480 545)       

References

2. Bulk purchases - Electricity & Waste Water - use detail information from Table SA1

3. Acquisition Inventory - Water & other inventory - use detail information from Table SA3

1. Note that this section of Table SA 30 is deliberately not linked to Table A4 because timing differences between the invoicing of clients and receiving the cash means that the cashflow will differ from budgeted revenue, and similarly for budgeted expenditure. However for the MTREF 

it is now directly linked to A7.
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ANNEXURE “B” 
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NW403 City Of Matlosana - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

Description Ref

R thousand July August Sept. October November December January February March April May June
Budget Year 

2024/25

Budget Year 

+1 2025/26

Budget Year 

+2 2026/27

Revenue by Vote

Vote 01 - Public Safety 3 283         3 283         3 283         3 283         3 283         3 283         3 283         3 283         3 283         3 283         3 283         3 283         39 399          41 209          43 105          

Vote 02 - Health Serv ices –             –             –             –             –             –             –             –             –             –             –             –             –                –                –                

Vote 03 - Community  Serv ices 255            255            255            255            255            255            255            255            255            255            255            255            3 055           3 101           3 244           

Vote 04 - Housing 1 341         1 341         1 341         1 341         1 341         1 341         1 341         1 341         1 341         1 341         1 341         1 341         16 091          16 832          17 606          

Vote 05 - Sport Arts And Culture 1 404         1 404         1 404         1 404         1 404         1 404         1 404         1 404         1 404         1 404         1 404         1 404         16 849          22 437          1 863           

Vote 06 - Council General 17             17             17             17             17             17             17             17             17             17             17             17             200              209              219              

Vote 07 - Civ il Engineering 1 654         1 654         1 654         1 654         1 654         1 654         1 654         1 654         1 654         1 654         1 654         1 654         19 849          20 972          45 319          

Vote 08 - Water Section 91 055       91 055       91 055       91 055       91 055       91 055       91 055       91 055       91 055       91 055       91 055       91 055       1 092 663     1 117 733     1 185 506     

Vote 09 - City  Electrial Engineering 97 302       97 302       97 302       97 302       97 302       97 302       97 302       97 302       97 302       97 302       97 302       97 302       1 167 622     1 228 817     1 285 477     

Vote 10 - Corporate Gov ernane 103            103            103            103            103            103            103            103            103            103            103            103            1 230           2 354           2 462           

Vote 11 - Budget And Treasury  Office 118 550      118 550      118 550      118 550      118 550      118 550      118 550      118 550      118 550      118 550      118 550      118 550      1 422 603     1 490 103     1 544 423     

Vote 12 - Cleansing 32 316       32 316       32 316       32 316       32 316       32 316       32 316       32 316       32 316       32 316       32 316       32 316       387 791        374 459        381 406        

Vote 13 - Sew erage 21 158       21 158       21 158       21 158       21 158       21 158       21 158       21 158       21 158       21 158       21 158       21 158       253 895        286 168        339 479        

Vote 14 - Market 2 488         2 488         2 488         2 488         2 488         2 488         2 488         2 488         2 488         2 488         2 488         2 488         29 861          35 600          26 777          

Vote 15 - Other 0               0               0               0               0               0               0               0               0               0               0               0               1                 1                 1                 

Total Revenue by Vote 370 926      370 926      370 926      370 926      370 926      370 926      370 926      370 926      370 926      370 926      370 926      370 927      4 451 111     4 639 995     4 876 885     

Expenditure by Vote to be appropriated

Vote 01 - Public Safety 19 109       19 109       19 109       19 109       19 109       19 109       19 109       19 109       19 109       19 109       19 109       19 108       229 307        262 332        270 933        

Vote 02 - Health Serv ices 849            849            849            849            849            849            849            849            849            849            849            848            10 183          10 652          11 140          

Vote 03 - Community  Serv ices 9 302         9 302         9 302         9 302         9 302         9 302         9 302         9 302         9 302         9 302         9 302         9 302         111 625        120 375        125 881        

Vote 04 - Housing 3 664         3 664         3 664         3 664         3 664         3 664         3 664         3 664         3 664         3 664         3 664         3 663         43 962          45 984          48 079          

Vote 05 - Sport Arts And Culture 8 164         8 164         8 164         8 164         8 164         8 164         8 164         8 164         8 164         8 164         8 164         8 163         97 963          103 735        108 265        

Vote 06 - Council General 20 663       20 663       20 663       20 663       20 663       20 663       20 663       20 663       20 663       20 663       20 663       20 662       247 958        262 752        272 611        

Vote 07 - Civ il Engineering 19 816       19 816       19 816       19 816       19 816       19 816       19 816       19 816       19 816       19 816       19 816       19 815       237 791        294 821        270 718        

Vote 08 - Water Section 60 904       60 904       60 904       60 904       60 904       60 904       60 904       60 904       60 904       60 904       60 904       60 903       730 845        701 338        777 677        

Vote 09 - City  Electrial Engineering 130 248      130 248      130 248      130 248      130 248      130 248      130 248      130 248      130 248      130 248      130 248      130 247      1 562 976     1 505 907     1 534 854     

Vote 10 - Corporate Gov ernane 6 559         6 559         6 559         6 559         6 559         6 559         6 559         6 559         6 559         6 559         6 559         6 559         78 709          84 373          88 261          

Vote 11 - Budget And Treasury  Office 34 285       34 285       34 285       34 285       34 285       34 285       34 285       34 285       34 285       34 285       34 285       34 285       411 424        368 208        320 885        

Vote 12 - Cleansing 18 321       18 321       18 321       18 321       18 321       18 321       18 321       18 321       18 321       18 321       18 321       18 320       219 847        222 380        214 004        

Vote 13 - Sew erage 20 329       20 329       20 329       20 329       20 329       20 329       20 329       20 329       20 329       20 329       20 329       20 328       243 946        305 204        237 215        

Vote 14 - Market 1 932         1 932         1 932         1 932         1 932         1 932         1 932         1 932         1 932         1 932         1 932         1 932         23 182          24 248          25 341          

Vote 15 - Other 1 077         1 077         1 077         1 077         1 077         1 077         1 077         1 077         1 077         1 077         1 077         1 076         12 921          12 574          13 145          

Total Expenditure by Vote 355 221      355 221      355 221      355 221      355 221      355 221      355 221      355 221      355 221      355 221      355 221      355 213      4 262 641     4 324 883     4 319 008     

Surplus/(Deficit) before assoc. 15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 714       188 470        315 112        557 877        

Income Tax –             –                –                –                

Share of Surplus/Deficit attributable to Minorities –             –             –             –             –             –             –             –             –             –             –             –             –                –                –                

Intercompany /Parent subsidiary  transactions –             –                –                –                

Surplus/(Deficit) 1 15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 714       188 470        315 112        557 877        

References

1. Surplus (Deficit) must reconcile with Budgeted Financial Performance

Budget Year 2024/25
Medium Term Revenue and Expenditure 

Framework
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NW403 City Of Matlosana - Supporting Table SA25 Budgeted monthly revenue and expenditure

Description Ref

R thousand July August Sept. October November December January February March April May June
Budget Year 

2024/25

Budget Year 

+1 2025/26

Budget Year 

+2 2026/27

Revenue  

Exchange Revenue  

Serv ice charges - Electricity 92 428       92 428       92 428       92 428       92 428       92 428       92 428       92 428       92 428       92 428       92 428       92 428       1 109 136     1 160 156     1 213 523     

Serv ice charges - Water 70 417       70 417       70 417       70 417       70 417       70 417       70 417       70 417       70 417       70 417       70 417       70 417       845 005        883 876        924 534        

Serv ice charges - Waste Water Management 14 704       14 704       14 704       14 704       14 704       14 704       14 704       14 704       14 704       14 704       14 704       14 704       176 453        184 570        193 060        

Serv ice charges - Waste Management 18 292       18 292       18 292       18 292       18 292       18 292       18 292       18 292       18 292       18 292       18 292       18 292       219 500        229 597        240 158        

Sale of Goods and Rendering of Serv ices 817            817            817            817            817            817            817            817            817            817            817            817            9 805           10 307          10 781          

Agency  serv ices  –             –             –             –             –             –             –             –             –             –             –             –             –                –                –                

Interest  –             –                –                –                

Interest earned from Receiv ables  42 350       42 350       42 350       42 350       42 350       42 350       42 350       42 350       42 350       42 350       42 350       42 350       508 205        509 259        528 765        

Interest earned from Current and Non Current Assets 853            853            853            853            853            853            853            853            853            853            853            853            10 239          10 741          11 235          

Div idends  –             –                –                –                

Rent on Land  –             –                –                –                

Rental from Fix ed Assets  821            821            821            821            821            821            821            821            821            821            821            821            9 857           9 890           10 345          

Licence and permits  619            619            619            619            619            619            619            619            619            619            619            619            7 427           7 769           8 127           

Operational Rev enue  4 257         4 257         4 257         4 257         4 257         4 257         4 257         4 257         4 257         4 257         4 257         4 257         51 084          54 407          56 909          

Non-Exchange Revenue  

Property  rates 49 474       49 474       49 474       49 474       49 474       49 474       49 474       49 474       49 474       49 474       49 474       49 474       593 684        616 370        644 723        

Surcharges and Tax es  13             13             13             13             13             13             13             13             13             13             13             13             150              157              164              

Fines, penalties and forfeits  976            976            976            976            976            976            976            976            976            976            976            976            11 711          12 249          12 813          

Licences or permits  4               4               4               4               4               4               4               4               4               4               4               4               50                52                55                

Transfer and subsidies - Operational  54 816       54 816       54 816       54 816       54 816       54 816       54 816       54 816       54 816       54 816       54 816       54 816       657 797        698 315        741 650        

Interest  4 563         4 563         4 563         4 563         4 563         4 563         4 563         4 563         4 563         4 563         4 563         4 563         54 756          54 756          54 756          

Fuel Lev y  –             –                –                –                

Operational Rev enue  –             –                –                –                

Gains on disposal of Assets  –             –             –             –             –             –             –             –             –             –             –             –             –                –                –                

Other Gains  –             –             –             –             –             –             –             –             –             –             –             –             –                –                –                

Discontinued Operations  –             –                –                –                

Budget Year 2024/25
Medium Term Revenue and Expenditure 

Framework
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Total Revenue (excluding capital transfers and contributions)       355 405 355 405      355 405      355 405      355 405      355 405      355 405      355 405      355 405      355 405      355 405      355 406      4 264 861     4 442 471     4 651 598     

Expenditure

Employ ee related costs 66 224       66 224       66 224       66 224       66 224       66 224       66 224       66 224       66 224       66 224       66 224       66 220       794 682        835 810        874 257        

Remuneration of councillors 3 842         3 842         3 842         3 842         3 842         3 842         3 842         3 842         3 842         3 842         3 842         3 842         46 107          48 228          50 447          

Bulk purchases - electricity 77 083       77 083       77 083       77 083       77 083       77 083       77 083       77 083       77 083       77 083       77 083       77 083       925 000        950 000        1 025 000     

Inv entory  consumed 36 192       36 192       36 192       36 192       36 192       36 192       36 192       36 192       36 192       36 192       36 192       (29 625)      368 486        445 146        –                

Debt impairment 85 860       85 860       85 860       85 860       85 860       85 860       85 860       85 860       85 860       85 860       85 860       85 860       1 030 323     768 642        482 400        

Depreciation and amortisation 34 258       34 258       34 258       34 258       34 258       34 258       34 258       34 258       34 258       34 258       34 258       34 258       411 098        456 158        477 141        

Interest  845            845            845            845            845            845            845            845            845            845            845            845            10 144          10 611          11 099          

Contracted serv ices  30 292       30 292       30 292       30 292       30 292       30 292       30 292       30 292       30 292       30 292       30 292       30 292       363 508        432 877        454 323        

Transfers and subsidies  –             –                –                –                

Irrecov erable debts w ritten off  –             –             –             –             –             –             –             –             –             –             –             –             –                –                –                

Operational costs  20 623       20 623       20 623       20 623       20 623       20 623       20 623       20 623       20 623       20 623       20 623       20 621       247 478        264 841        277 196        

Losses on disposal of Assets  –             –             –             –             –             –             –             –             –             –             –             –             –                –                –                

Other Losses  –             –             –             –             –             –             –             –             –             –             –             –             –                –                –                

Total Expenditure        355 221 355 221      355 221      355 221      355 221      355 221      355 221      355 221      355 221      355 221      355 221      289 398      4 196 826     4 212 313     3 651 862     

Surplus/(Deficit)             184 184            184            184            184            184            184            184            184            184            184            66 008       68 035          230 158        999 736        

Transfers and subsidies - capital (monetary  

allocations) 15 521       15 521       15 521       15 521       15 521       15 521       15 521       15 521       15 521       15 521       15 521       15 521       186 250        197 524        225 287        

Transfers and subsidies - capital (in-kind) –             –                –                –                

Surplus/(Deficit) after capital transfers & 

contributions
       15 705 

15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       81 529       254 285        427 682        1 225 023     

Income Tax –             –                –                –                

Surplus/(Deficit) after income tax        15 705 15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       81 529       254 285        427 682        1 225 023     

Share of Surplus/Deficit attributable to Joint Venture –             –                –                –                

Share of Surplus/Deficit attributable to Minorities –             –                –                –                

Surplus/(Deficit) attributable to municipality        15 705 15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       81 529       254 285        427 682        1 225 023     

Share of Surplus/Deficit attributable to Associate –             –                –                –                

Intercompany /Parent subsidiary  transactions –             –                –                –                

Surplus/(Deficit) for the year 1        15 705 15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       81 529       254 285        427 682        1 225 023     

References

1. Surplus (Deficit) must reconcile with Budgeted Financial Performance

-              -              -               
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NW403 City Of Matlosana - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

Description Ref

R thousand July August Sept. October November December January February March April May June
Budget Year 

2024/25

Budget Year 

+1 2025/26

Budget Year 

+2 2026/27

Revenue - Functional

Governance and administration 118 669      118 669      118 669      118 669      118 669      118 669      118 669      118 669      118 669      118 669      118 669      118 670      1 424 034     1 492 666     1 547 104     

Ex ecutiv e and council 119            119            119            119            119            119            119            119            119            119            119            119            1 430           2 563           2 681           

Finance and administration 118 550      118 550      118 550      118 550      118 550      118 550      118 550      118 550      118 550      118 550      118 550      118 550      1 422 603     1 490 103     1 544 423     

Internal audit –             –                –                –                

Community and public safety 5 774         5 774         5 774         5 774         5 774         5 774         5 774         5 774         5 774         5 774         5 774         5 774         69 283          77 281          59 229          

Community  and social serv ices 323            323            323            323            323            323            323            323            323            323            323            323            3 872           4 046           4 178           

Sport and recreation 1 319         1 319         1 319         1 319         1 319         1 319         1 319         1 319         1 319         1 319         1 319         1 320         15 834          21 379          810              

Public safety 3 283         3 283         3 283         3 283         3 283         3 283         3 283         3 283         3 283         3 283         3 283         3 283         39 399          41 209          43 105          

Housing 848            848            848            848            848            848            848            848            848            848            848            848            10 179          10 647          11 137          

Health –             –                –                –                

Economic and environmental services 2 156         2 156         2 156         2 156         2 156         2 156         2 156         2 156         2 156         2 156         2 156         2 156         25 872          27 272          51 908          

Planning and dev elopment 963            963            963            963            963            963            963            963            963            963            963            963            11 554          11 582          12 342          

Road transport 1 184         1 184         1 184         1 184         1 184         1 184         1 184         1 184         1 184         1 184         1 184         1 184         14 209          15 576          39 447          

Env ironmental protection 9               9               9               9               9               9               9               9               9               9               9               9               109              114              119              

Trading services 241 831      241 831      241 831      241 831      241 831      241 831      241 831      241 831      241 831      241 831      241 831      241 831      2 901 971     3 007 177     3 191 868     

Energy  sources 97 302       97 302       97 302       97 302       97 302       97 302       97 302       97 302       97 302       97 302       97 302       97 302       1 167 622     1 228 817     1 285 477     

Water management 91 055       91 055       91 055       91 055       91 055       91 055       91 055       91 055       91 055       91 055       91 055       91 055       1 092 663     1 117 733     1 185 506     

Waste w ater management 21 158       21 158       21 158       21 158       21 158       21 158       21 158       21 158       21 158       21 158       21 158       21 158       253 895        286 168        339 479        

Waste management 32 316       32 316       32 316       32 316       32 316       32 316       32 316       32 316       32 316       32 316       32 316       32 316       387 791        374 459        381 406        

Other 2 496         2 496         2 496         2 496         2 496         2 496         2 496         2 496         2 496         2 496         2 496         2 496         29 951          35 600          26 777          

Total Revenue - Functional 370 926      370 926      370 926      370 926      370 926      370 926      370 926      370 926      370 926      370 926      370 926      370 927      4 451 111     4 639 995     4 876 885     

Expenditure - Functional

Governance and administration 70 400       70 400       70 400       70 400       70 400       70 400       70 400       70 400       70 400       70 400       70 400       70 397       844 795        842 056        814 299        

Ex ecutiv e and council 33 899       33 899       33 899       33 899       33 899       33 899       33 899       33 899       33 899       33 899       33 899       33 898       406 791        445 477        463 692        

Finance and administration 35 944       35 944       35 944       35 944       35 944       35 944       35 944       35 944       35 944       35 944       35 944       35 943       431 329        389 597        343 304        

Internal audit 556            556            556            556            556            556            556            556            556            556            556            556            6 675           6 982           7 303           

Community and public safety 33 036       33 036       33 036       33 036       33 036       33 036       33 036       33 036       33 036       33 036       33 036       33 034       396 428        427 070        442 987        

Community  and social serv ices 9 904         9 904         9 904         9 904         9 904         9 904         9 904         9 904         9 904         9 904         9 904         9 903         118 842        132 065        134 776        

Sport and recreation 9 227         9 227         9 227         9 227         9 227         9 227         9 227         9 227         9 227         9 227         9 227         9 227         110 728        120 820        126 212        

Public safety 12 196       12 196       12 196       12 196       12 196       12 196       12 196       12 196       12 196       12 196       12 196       12 196       146 357        152 741        159 571        

Housing 1 695         1 695         1 695         1 695         1 695         1 695         1 695         1 695         1 695         1 695         1 695         1 695         20 337          21 272          22 249          

Health 14             14             14             14             14             14             14             14             14             14             14             14             164              172              179              

Economic and environmental services 23 556       23 556       23 556       23 556       23 556       23 556       23 556       23 556       23 556       23 556       23 556       23 555       282 671        340 664        318 638        

Planning and dev elopment 6 035         6 035         6 035         6 035         6 035         6 035         6 035         6 035         6 035         6 035         6 035         6 034         72 417          74 749          78 144          

Road transport 17 329       17 329       17 329       17 329       17 329       17 329       17 329       17 329       17 329       17 329       17 329       17 329       207 945        263 602        238 079        

Env ironmental protection 192            192            192            192            192            192            192            192            192            192            192            192            2 309           2 313           2 415           

Trading services 225 946      225 946      225 946      225 946      225 946      225 946      225 946      225 946      225 946      225 946      225 946      225 943      2 711 346     2 686 433     2 713 127     

Energy  sources 126 389      126 389      126 389      126 389      126 389      126 389      126 389      126 389      126 389      126 389      126 389      126 388      1 516 662     1 457 463     1 484 181     

Water management 60 397       60 397       60 397       60 397       60 397       60 397       60 397       60 397       60 397       60 397       60 397       60 396       724 760        694 972        771 018        

Waste w ater management 21 028       21 028       21 028       21 028       21 028       21 028       21 028       21 028       21 028       21 028       21 028       21 028       252 336        313 980        246 394        

Waste management 18 132       18 132       18 132       18 132       18 132       18 132       18 132       18 132       18 132       18 132       18 132       18 132       217 589        220 018        211 534        

Other 2 283         2 283         2 283         2 283         2 283         2 283         2 283         2 283         2 283         2 283         2 283         2 283         27 400          28 661          29 957          

Total Expenditure - Functional 355 221      355 221      355 221      355 221      355 221      355 221      355 221      355 221      355 221      355 221      355 221      355 212      4 262 641     4 324 883     4 319 008     

Surplus/(Deficit) before assoc. 15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 714       188 470        315 112        557 877        

Intercompany /Parent subsidiary  transactions –             –                –                –                

Surplus/(Deficit) 1 15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 705       15 714       188 470        315 112        557 877        

Budget Year 2024/25
Medium Term Revenue and Expenditure 

Framework
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ANNEXURE “E” 
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To apply in August 2024 
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APPROVED BY THE MUNICIPAL MANAGER OF THE CITY OF MATLOSANA 

 

MM 161/2024 2024/25 SERVICE DELIVERY AND BUDGET IMPLEMENTATION  
 PLAN (SDBIP) AND PERFORMANCE AGREEMENTS OF THE   

MUNICIPAL MANAGER AND SENIOR MANAGERS 
 
 
In terms of Section 116 of the Municipal Finance Management Act, Act no 56 of 2003, it is hereby 
resolved, 

               
 

 

(a) That cognizance be taken of the draft 2024/25 SDBIP. 

 

(b) That the final SDBIP for the 2024/25 financial year be submitted to National and Provincial Treasury, 

relevant departments, as well as the municipal website. 

 

(c) That cognizance be taken that the community was invited by means of a notice in the local newspapers 

to partake in the developing and setting of key performance indicators and targets for the final 2024/25 

SDBIP. 

 

(d) That the Executive Mayor approves the final SDBIP for the 2024/25 financial year within 28 days after 

adoption of the 2024/25 budget. 

 

(e) That the revenue and expenditure projections for each month and the service delivery targets and 

performance indicators for each quarter, as set out in the SDBIP, are made public no later than 14 days 

after the approval of the final 2024/25 SDBIP. 

 

(f) That the base lines of the final 2024/25 SDBIP be updated on the completion of the 2023/24 Annual 

Performance Report. 

 

(g) That the annual targets for the National Key Performance Indicators on the final 2022/23 SDBIP be 

corrected on the completion of the 2023/24 Annual Performance Report. 

 

(h) That the 2023/24 Roll-Overs be corrected in the final 2024/25 SDBIP on approval from National 

Treasury. 

 

 

 
________________       ___06 JUNE 2024_____ 

  MR BB CHOCHE       DATE 
         ACTING MUNICIPAL MANAGER 
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APPROVED BY THE EXECUTIVE MAYOR OF THE CITY OF MATLOSANA 

EM  4/2024 2024/25 SERVICE DELIVERY AND BUDGET IMPLEMENTATION  
  PLAN   (SDBIP) AND PERFORMANCE AGREEMENTS OF THE   
  MUNICIPAL MANAGER AND SENIOR MANAGERS 
 
 
In terms of Section 116 of the Municipal Finance Management Act, Act no 56 of 2003, it is hereby 
resolved, 
 

 

a) That cognizance be taken of the 2024/25 draft SDBIP. 

 

b) That the final SDBIP for the 2024/25 financial year be submitted to National and Provincial Treasury, 

relevant departments, as well as the municipal website. 

 

c) That cognizance be taken that the community was invited by means of a notice in the local newspapers 

to partake in the developing and setting of key performance indicators and targets for the final 2024/25 

SDBIP. 

 

d) That the revenue and expenditure projections for each month and the service delivery targets and 

performance indicators for each quarter, as set out in the SDBIP, are made public no later than 14 days 

after the approval of the final 2024/25 SDBIP. 

 

e) That the base lines of the final 2024/25 SDBIP be updated on the completion of the 2023/24 Annual 

Performance Report. 

 

f) That the annual targets for the National Key Performance Indicators on the final 2024/25 SDBIP be 

corrected on the completion of the 2023/24 Annual Performance Report. 

 

g) That the 2023/24 Roll-Overs be corrected in the final 2024/25 SDBIP on approval from National 

Treasury. 

 

 

 

________________           20 JUNE 2024 
 CLLR NT TSOLELA       DATE 
             EXECUTIVE MAYOR 

 

 

 


