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1. Introduction

This report is a Service Delivery and Budget Implementation Plan (SDBIP) for the City of Matlosana for
2024/25 financial year. Matlosana’s Integrated Development Plan (IDP) and the Medium-Term Revenue
and Expenditure Framework (MTREF) budget inform this plan.

A  Service Delivery and  Budget
Implementation Plan is defined in the Act as
a detailed annual plan approved by the
Executive Mayor for implementing the
municipality’s delivery of municipal services
and its annual budget.

2, The Components of a SDBIP
The five necessary components of a SDBIP are:

Monthly projections of revenue to be collected for each source;

Monthly projections of expenditure (operating and capital) and revenue for each vote;
Quarterly projections of service delivery targets and performance indicators for each vote;
IDP Project list for 2024/28

MIG Roll-overs for 2023/24

MIG Implementation Plan 2024/25

EEEEEE

The SDBIP is the formal link between Cost Effective Service Delivery

organisational performance and Inputs (Finance) Output / Outcomes
the budget. It also provides a mean (Service Delivery)

to measure cost effective service

delivery by linking the inputs — the v —~—

budget — to the service outputs and bl ,Clerformancet
outcomes. Budgetary control and S
performance monitoring combine to — —

measure the cost effectiveness of
service delivery. Cost Effectiveness

3. The SDBIP Concept

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is seen as a contract
between the administration, council and community expressing the goals and objectives set by the
council as quantifiable outcomes that can be implemented by the administration over the next twelve
months.

I ——
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It is a management, implementation and monitoring tool that will assist the Executive Mayor, councillors,
municipal manager, senior managers, and community. It is also a performance monitoring tool that
enables the Municipal Manager to monitor the performance of senior managers. The MFMA requires
that the performance agreements of senior managers be linked to the measurable performance
objectives in the SDBIP.

As a vital monitoring tool, the SDBIP should help enable the Executive Mayor and Municipal Manager to
be pro-active and take remedial steps in the event of poor performance.

4, MFMA requirement
Chapter 1 - Definitions

SDBIP means a detailed plan approved by the mayor of a
municipality in terms of section 53 (1)(c)(ii) for
implementing the municipality’s delivery of municipal
services and its annual budget, and which must indicate-
(a) projections for each month of revenue to be
collected, by source;
and operational and capital expenditure by vote

(b) service delivery targets and performance
indicators for each quarter and
(c) any other matters that may prescribed and

includes any revisions of such plan by the
mayor in terms of section 54 (1)(c)

Chapter 7 — Responsibilities of Mayors

Section 53 — Budget Processes and related matters

Section 53 (1)(c) The mayor of a municipality must take all reasonable steps to ensure-

(ii) That the municipality’s service delivery and budget implementation plan is approved by the
mayor within 28 days after the approval of the budget; and

(iii) That the annual performance agreements as required in terms of section 57
(1)(b) of the Municipal Systems Act for the municipal manager and all senior managers-

(bb) are linked to the measurable performance objectives approved with the

budget and to the service delivery and budget implementation plan.

Section 53 (3)

(a) The mayor must ensure that the revenue and expenditure projections for each month and the
service delivery targets and performance indicators for each quarter, as set out in the service
delivery and budget implementation plan, are made public no later than 14 days after the
approval of the service delivery and budget implementation plan.

Section 54 - Budgetary control and early identification of financial problems

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of section 71

or 72 the mayor must-

(1) (b) check whether the municipality’s approved budget is implemented in accordance with the

service delivery and budget implementation plan;

(a) consider and, if necessary, make any revisions to the service delivery and budget implementation plan,
provided that all revisions to the service delivery targets and performance indicators in the plan may only
be made with the approval of council following the approval of an adjustments budget

(d) issue any appropriate instructions to the accounting officer to ensure-

(i) that the budget is implemented in accordance with the service delivery and budget

implementation plan

(3) The mayor must ensure that any revisions of the service delivery and budget implementation

plan are made public promptly.

CITY OF MATLOSANA With integrity and dignity .... we perform!” 4
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Chapter 8 — Responsibilities of Municipal Officials Section 69 Budget Implementation

Section 69 (3) The Accounting Officer must no later than 14 days after the approval of the budget submit to the
mayor
(b) A draft service delivery and budget implementation plan for the budget year;
and
(c) Drafts of the annual performance agreements as required in terms of section
57 (1)(b) of the Municipal Systems Act for the municipal manager and all senior managers

The following diagram illustrates the MFMA requirements regarding the implementation and monitoring
process:-
The SDBIP Feedback Mechanism (S54)

» Section 53 . Section 71 D Section 72

| Section 17 and
5

+ Gouncil + Executive * Monitoring * Mid-Year
approves Mayor and Performance
final budget, apprves final Evaluation. Assessment.
IDP and draft SDBIP. Final Quarterly Adjustment
SDBIP SDBIP is reports to Budget

made public Gouncil
- J

5. The SDBIP process in Matlosana

The production of the SDBIP has been drafted by the Office of the Municipal Manager: Performance
Management and all directorates have been involved with its development. The detailed budget monthly
estimates and the detailed quarterly performance indicators are contained in the SDBIP.

6. Service Delivery Targets and Performance Indicators

The 2024/25 SDBIP facilitates the monitoring and evaluation process of the municipality in that service
delivery targets and performance areas are broken down into specific and measurable monthly,
quarterly and mid-term deliverables. It is a municipal-wide plan that seeks to give the entire Matlosana
community an outline of what we will be doing, where and utilising which resources. It strikes a
balancing chord between addressing infrastructure backlogs, maintenance of current infrastructure and
the expansion of services to new growth areas.

Each Directorate must provide quarterly targets so that performance can be monitored throughout the
year. The Municipal Manager’s and Director's performance contracts must contain these targets. The
targets cannot be changed during the year unless Council approves the changes.

Several meetings were held with directorates where performance indicators and targets were
developed. These indicators and targets have been included in the 2024/25 SDBIP.

The targets and indicators attempt to measure a range of activities in the municipality. It will be the
responsibility of directorates to provide information on progress towards achieving these targets on a
quarterly basis. Any revision to the SDBIP resulting from a change in Performance Indicators will be
reported to Council for approval in terms of Section 54 (c) of the MFMA.

CITY OF MATLOSANA With integrity and dignity .... we perform!” 5
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1. MFMA Circular 838 Implementation: Key Performance Indicators for Local Government

MFMA Circular No 88 and its subsequent updates were communicated to Municipal Managers across
the country by National Treasury on release and published online. National CoGTA issued Technical
Indicators Descriptions for all indicators to Provincial COGTA's for dissemination in February.

The document intends to give guidance for planning and reporting the Local Government indicators
arising from Addendum 4 to MFMA Circular No 88 issued on 20 December 2022. The document will
assist municipalities and the provincial department on the planning and reporting responsibilities for
during the 2024/25 financial year. The issuing of Addendum 4 to MFMA Circular No 88 marks steps
further towards the introduction of a singular, differentiated set of indicators for all Local Government
and this document is intended to assist in embedding the reform.

The document further reflects the culmination of several inter-related processes, consultations and inter-
departmental meetings pertaining to the development of the Local Government Indicators. These
indicators were developed in terms of the provisions of Section 43 of the Municipal Systems Act (MSA)
32 of 2000 which provides for the Minister, after consultation with MEC’s for Local Government and
organised local government represented local government, nationally, to prescribe and regulate key
performance indicators for Local Government.

The document is designed to support piloting the indicators across all Local Government in the 2024/25
financial year, and piloting should be understood ahead of the eventual reform of the Local Government:
Municipal Planning and Performance Management Regulations of 2001.

As part of the border reform intention, the outcome level indications will be expected to find expression
in annual IDP reviews and output indicators should find expression in annual SDBIP’s.

CITY OF MATLOSANA With integrity and dignity .... we perform!” 6
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MONTHLY PROJECTIONS
OF REVENUE TO
BE COLLECTED FOR

EACH SOURCE
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NW403 City Of Matlosana - Supporting Table SA30 Budgeted monthly cash flow

Medium Term Revenue and Expenditure
MONTHLY CASH FLOWS Budget Year 2024/25
Framework
R thousand July August Sept. October | November | December | January | February March April May June Budget Year | Budget Year | Budget Year
2024/25 +12025/26 | +2 2026/27
Cash Receipts By Source 1
Property rates 32158 32158 32158 32158 32158 32158 32158 32158 32158 32158 32158 32158 385 895 462 277 548 015
Service charges - electricity revenue 60 078 60 078 60 078 60 078 60 078 60 078 60 078 60 078 60 078 60 078 60 078 60 078 720 938 870 117 1031495
Service charges - water revenue 45771 45771 45771 45771 45771 45771 45771 45771 45771 45771 45771 45771 549 254 662 907 785 854
Service charges - sanitation revenue 9 558 9 558 9 558 9 558 9 558 9 558 9 558 9 558 9558 9 558 9 558 9558 114 695 138 428 164 101
Service charges - refuse revenue 11890 11890 11890 11890 11890 11890 11890 11890 11890 11890 11890 11890 142 675 172 198 204 135
Rental of faciliies and equipment 821 821 821 821 821 821 821 821 821 821 821 821 9 857 9 890 10 345
Interest earned - external inv estments 853 853 853 853 853 853 853 853 853 853 853 853 10 239 10 741 11235
Interest earned - outstanding debtors -
Dividends received -
Fines, penalties and forfeits 976 976 976 976 976 976 976 976 976 976 976 976 171 12 249 12 813
Licences and permits 623 623 623 623 623 623 623 623 623 623 623 623 7477 7821 8181
Agency services -
Transfers and Subsidies - Operational 54 816 54 816 54 816 54 816 54 816 54 816 54 816 54 816 54 816 54 816 54 816 54 816 657 797 698 315 741 650
Other revenue 12 740 12 740 12 740 12 740 12 740 12 740 12 740 12 740 12 740 12 740 12 740 12 740 152 875 156 415 162 827
Cash Receipts by Source 230 284 230 284 230 284 230 284 230 284 230 284 230 284 230 284 230 284 230 284 230 284 230 285 2763 413 3201359 3680 650
Other Cash Flows by Source
Transfers and subsidies - capital (monetary allocations) (National
| Provincial and District) 15 521 15 521 15 521 15 521 15 521 15 521 15 521 15521 15 521 15 521 15521 15 521 186 250 197 524 225 287
Transfers and subsidies - capital (monetary allocations) (Nat/
Prov Departm Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher Educ Insfitutions) -
Proceeds on Disposal of Fixed and Intangible Assets -
Short term loans -
Borrowing long term/refinancing -
Increase (decrease) in consumer deposits 208 208 208 208 208 208 208 208 208 208 208 208 2500 2525 2530
VAT Control (receipts) -
Decrease (increase) in non-current receiv ables - - - - - - - - - - - - - - -
Decrease (increase) in non-current investments -
Total Cash Receipts by Source 246 014 246 014 246 014 246 014 246 014 246 014 246 014 246 014 246 014 246 014 246 014 246 014 2952 163 3401 408 3908 467
L
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Cash Payments by Type
Employ ee related costs

66 224 66 224 66 224 66 224 66 224 66 224 66 224 66 224 66 224 66 224 66 224 66 220 794 682 835 810 874 257

Remuneration of councillors 3842 3842 3842 3842 3842 3842 3842 3842 3842 3842 3842 3842 46107 48 228 50 447

Interest -

Bulk purchases - electricity 77083 77083 77083 77083 77083 77083 77083 77083 77083 77083 77083 77083 925 000 950 000 1025 000

Acquisitions - water & other inv entory 36192 36192 36192 36192 36192 36192 36192 36192 36192 36192 36192 36192 434 301 557 146 667 146

Contracted services 30292 30292 30292 30292 30292 30292 30292 30292 30292 30292 30292 30292 363 508 432 877 454 323

Transfers and subsidies - other municipaliies -

Transfers and subsidies - other -

Other ex penditure 21469 21469 21469 21469 21469 21469 21469 21469 21469 21469 21469 21467 257 623 275 452 288 295
Cash Payments by Type 235102 235102 235102 235102 235102 235102 235102 235102 235102 235102 235102 235096 | 2821220 3099513 3359467
Other Cash Flows/Payments by Type

Capital assets 19687 19 687 19 687 19687 19687 19 687 19 687 19687 19687 19687 19 687 19687 236 250 197 524 225 287

Repay ment of borrowing 400 400 400 400 400 400 400 400 400 400 400 400 4 800 1200 -

Other Cash Flows/Payments 20 833 20 833 20833 20833 20 833 20 833 20 833 20833 20833 20 833 20 833 20833 250 000 320 000 320 000
Total Cash Payments by Type 276 023 276 023 276 023 276 023 276 023 276 023 276 023 276 023 276 023 276 023 276 023 276017 | 3312270 3618237 { 3904754
NET INCREASE/(DECREASE) IN CASH HELD (30009)f  (30009);  (30009) (30 009) (30009);  (30009);  (30009) (30 009) (30009);  (30009);  (30009);  (30003) (360 107) (216 829) 313
Cash/cash equivalents at the month/y ear begin: 92 679 62 669 32 660 2650 (27389)f  (57369)7 (87 378) (117388); (147397); (177407)] (207 416); (237 425) 92679 (267 428) (484 257)
Cash/cash equivalents at the month/y ear end: 62 669 32 660 2650 (27 359) (57 369) (87 378)} (117388)] (147397); (177407); (207 416)] (237 425)] (267 428) (267 428) (484 257) (480 545)

References

1. Note that this section of Table SA 30 is deliberately not linked to Table A4 because timing differences between the invoicing of clients and receiving the cash means that the cashflow will differ from budgeted revenue, and similarly for budgeted expenditure. However for the MTREF

it is now directly linked to A7.

2. Bulk purchases - Electricity & Waste Water - use detail information from Table SA1

3. Acquisition Inventory - Water & other inventory - use detail information from Table SA3

CITY OF MATLOSANA
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ANNEXURE “B”

MONTHLY PROJECTIONS OF
EXPENDITURE (OPERATING

AND CAPITAL) AND
REVENUE FOR EACH VOTE
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NW403 City Of Matlosana - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

Medium Term Revenue and Expenditure
Description Ref Budget Year 2024/25
Framework
R thousand July August Sept. October | November ;| December | January February March April May June Budget Year | Budget Year | Budget Year
2024/25 +1 2025/26 +2 2026/27
Revenue by Vote
Vote 01 - Public Safety 3283 3283 3283 3283 3283 3283 3283 3283 3283 3283 3283 3283 39 399 41209 43 105
Vote 02 - Health Services - - - - - - - - - - - - - - -
Vote 03 - Community Services 255 255 255 255 255 255 255 255 255 255 255 255 3055 3101 3244
Vote 04 - Housing 1341 1341 1341 1341 1341 1341 1341 1341 1341 1341 1341 1341 16 091 16 832 17 606
Vote 05 - Sport Arts And Culture 1404 1404 1404 1404 1404 1404 1404 1404 1404 1404 1404 1404 16 849 22 437 1863
Vote 06 - Council General 17 17 17 17 17 17 17 17 17 17 17 17 200 209 219
Vote 07 - Civil Engineering 1654 1654 1654 1654 1654 1654 1654 1654 1654 1654 1654 1654 19 849 20972 45319
Vote 08 - Water Section 91 055 91 055 91 055 91 055 91 055 91 055 91 055 91 055 91 055 91 055 91 055 91 055 1092 663 1117733 1185 506
Vote 09 - City Electrial Engineering 97 302 97 302 97 302 97 302 97 302 97 302 97 302 97 302 97 302 97 302 97 302 97 302 1167 622 1228 817 1285477
Vote 10 - Corporate Governane 103 103 103 103 103 103 103 103 103 103 103 103 1230 2354 2462
Vote 11 - Budget And Treasury Office 118 550 118 550 118 550 118 550 118 550 118 550 118 550 118 550 118 550 118 550 118 550 118 550 1422 603 1490 103 1544 423
Vote 12 - Cleansing 32 316 32316 32316 32 316 32316 32316 32 316 32316 32316 32 316 32316 32316 387 791 374 459 381 406
Vote 13 - Sewerage 21158 21158 21158 21158 21158 21158 21158 21158 21158 21158 21158 21158 253 895 286 168 339 479
Vote 14 - Market 2488 2488 2488 2488 2488 2488 2488 2488 2488 2488 2488 2488 29 861 35600 26 777
Vote 15 - Other 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1
Total Revenue by Vote 370 926 370 926 370 926 370 926 370 926 370 926 370 926 370 926 370 926 370 926 370 926 370 927 4451111 4 639 995 4 876 885
Expenditure by Vote to be appropriated
Vote 01 - Public Safety 19 109 19 109 19 109 19 109 19 109 19 109 19 109 19109 19 109 19 109 19109 19 108 229 307 262 332 270933
Vote 02 - Health Services 849 849 849 849 849 849 849 849 849 849 849 848 10 183 10 652 11 140
Vote 03 - Community Services 9302 9302 9302 9302 9302 9 302 9302 9302 9302 9302 9302 9302 111 625 120 375 125 881
Vote 04 - Housing 3 664 3 664 3 664 3 664 3664 3 664 3 664 3664 3 664 3 664 3664 3663 43 962 45984 48 079
Vote 05 - Sport Arts And Culture 8 164 8164 8 164 8 164 8164 8 164 8 164 8164 8 164 8164 8164 8163 97 963 103 735 108 265
Vote 06 - Council General 20 663 20 663 20 663 20 663 20 663 20 663 20 663 20 663 20 663 20 663 20 663 20 662 247 958 262 752 272 611
Vote 07 - Civil Engineering 19 816 19 816 19 816 19 816 19 816 19 816 19 816 19816 19 816 19 816 19 816 19 815 237 791 294 821 270718
Vote 08 - Water Section 60 904 60 904 60 904 60 904 60 904 60 904 60 904 60 904 60 904 60 904 60 904 60 903 730 845 701 338 777 677
Vote 09 - City Electrial Engineering 130 248 130 248 130 248 130 248 130 248 130 248 130 248 130 248 130 248 130 248 130 248 130 247 1562 976 1505 907 1534 854
Vote 10 - Corporate Governane 6 559 6 559 6 559 6 559 6 559 6 559 6 559 6 559 6 559 6 559 6 559 6 559 78 709 84 373 88 261
Vote 11 - Budget And Treasury Office 34 285 34 285 34 285 34 285 34 285 34 285 34 285 34 285 34 285 34 285 34 285 34 285 411 424 368 208 320 885
Vote 12 - Cleansing 18 321 18 321 18 321 18 321 18 321 18 321 18 321 18 321 18 321 18 321 18 321 18 320 219 847 222 380 214 004
Vote 13 - Sew erage 20 329 20 329 20 329 20 329 20 329 20 329 20 329 20 329 20 329 20 329 20 329 20 328 243 946 305 204 237215
Vote 14 - Market 1932 1932 1932 1932 1932 1932 1932 1932 1932 1932 1932 1932 23182 24 248 25 341
Vote 15 - Other 1077 1077 1077 1077 1077 1077 1077 1077 1077 1077 1077 1076 12 921 12 574 13 145
Total Expenditure by Vote 355 221 355 221 355 221 355 221 355 221 355 221 355 221 355 221 355 221 355 221 355 221 355213 4 262 641 4 324 883 4 319 008
Surplus/(Deficit) before assoc. 15705 15705 15705 15705 15705 15705 15705 15705 15705 15 705 15 705 15714 188 470 315112 557 877
Income Tax - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - - - - - - - - - -
Intercompany /Parent subsidiary transactions - - - -
Surplus/(Deficit) 1 15 705 15705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15714 188 470 315112 557 877
References
1. Surplus (Deficit) must reconcile with Budgeted Financial Performance
I
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NW403 City Of Matlosana - Supporting Table SA25 Budgeted monthly revenue and expenditure

Medium Term Revenue and Expenditure
Description Ref Budget Year 2024/25
Framework
R thousand July August Sept. October | November | December { January | February March April May June Budget Year | Budget Year | Budget Year
2024/25 +12025/26 | +2 2026/27
Revenue
Exchange Revenue
Service charges - Electricity 92428 92 428 92 428 92428 92428 92428 92428 92 428 92 428 92 428 92 428 92428 1109 136 1160 156 1213523
Service charges - Water 70 417 70 417 70 417 70 417 70 417 70 417 70 417 70 417 70 417 70 417 70 417 70 417 845 005 883 876 924 534
Service charges - Waste Water Management 14 704 14 704 14 704 14 704 14 704 14 704 14 704 14 704 14 704 14 704 14 704 14 704 176 453 184 570 193 060
Service charges - Waste Management 18 292 18 292 18 292 18 292 18 292 18 292 18 292 18 292 18 292 18 292 18 292 18 292 219 500 229 597 240 158
Sale of Goods and Rendering of Services 817 817 817 817 817 817 817 817 817 817 817 817 9 805 10 307 10 781
Agency services - - - - - - - - - - - - - - -
Interest - - - -
Interest earned from Receiv ables 42 350 42 350 42 350 42 350 42 350 42 350 42 350 42 350 42 350 42 350 42 350 42 350 508 205 509 259 528 765
Interest earned from Current and Non Current As 853 853 853 853 853 853 853 853 853 853 853 853 10 239 10 741 11235
Dividends - - - -
Rent on Land - - - -
Rental from Fixed Assets 821 821 821 821 821 821 821 821 821 821 821 821 9 857 9890 10 345
Licence and permits 619 619 619 619 619 619 619 619 619 619 619 619 7427 7769 8127
Operational Revenue 4 257 4257 4257 4 257 4 257 4 257 4 257 4 257 4257 4257 4 257 4 257 51 084 54 407 56 909
Non-Exchange Revenue
Property rates 49 474 49 474 49 474 49 474 49 474 49 474 49 474 49 474 49 474 49 474 49 474 49 474 593 684 616 370 644 723
Surcharges and Taxes 13 13 13 13 13 13 13 13 13 13 13 13 150 157 164
Fines, penalties and forfeits 976 976 976 976 976 976 976 976 976 976 976 976 171 12249 12 813
Licences or permits 4 4 4 4 4 4 4 4 4 4 4 4 50 52 55
Transfer and subsidies - Operational 54 816 54 816 54 816 54 816 54 816 54 816 54 816 54 816 54 816 54 816 54 816 54 816 657 797 698 315 741 650
Interest 4 563 4 563 4 563 4 563 4 563 4 563 4 563 4 563 4 563 4 563 4 563 4 563 54 756 54 756 54 756
Fuel Levy - - - -
Operational Revenue - - - -
Gains on disposal of Assets - - - - - - - - - - - - - - -
Other Gains - - - - - - - - - - - - - - -
Discontinued Operations - - - -
I
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Total Revenue (excluding capital transfers and 355 405 355 405 355 405 355 405 355 405 355 405 355 405 355 405 355 405 355 405 355 405 355 406 4264 861 4442 47 4 651 598
Expenditure
Employ ee related costs 66 224 66 224 66 224 66 224 66 224 66 224 66 224 66 224 66 224 66 224 66 224 66 220 794 682 835810 874 257
Remuneration of councillors 3842 3842 3842 3842 3842 3842 3842 3842 3842 3842 3842 3842 46 107 48 228 50 447
Bulk purchases - electricity 77 083 77 083 77 083 77 083 77 083 77 083 77 083 77 083 77 083 77 083 77 083 77 083 925 000 950 000 1025 000
Inventory consumed 36 192 36 192 36 192 36 192 36 192 36 192 36 192 36 192 36 192 36 192 36 192 (29 625) 368 486 445 146 -
Debt impairment 85 860 85 860 85 860 85 860 85 860 85 860 85 860 85 860 85 860 85 860 85 860 85 860 1030 323 768 642 482 400
Depreciation and amortisation 34 258 34 258 34 258 34 258 34 258 34 258 34 258 34 258 34 258 34 258 34 258 34 258 411098 456 158 477 141
Interest 845 845 845 845 845 845 845 845 845 845 845 845 10 144 10 611 11 099
Contracted services 30 292 30 292 30 292 30 292 30 292 30292 30292 30 292 30292 30292 30292 30292 363 508 432 877 454 323
Transfers and subsidies - - - -
Irrecov erable debts written off - - - - - - - - - - - - - - -
Operational costs 20 623 20 623 20 623 20 623 20 623 20 623 20 623 20 623 20623 20 623 20 623 20 621 247 478 264 841 277 196
Losses on disposal of Assets - - - - - - - - - - - - - - -
Other Losses - - - - - - - - - - - - - - -
Total Expenditure 355 221 355 221 355 221 355 221 355 221 355 221 355 221 355 221 355 221 355 221 355 221 289 398 4196 826 4212 313 3 651 862
Surplus/(Deficit) 184 184 184 184 184 184 184 184 184 184 184 66 008 68 035 230 158 999 736
Transfers and subsidies - capital (monetary
allocations) 15 521 15 521 15 521 15521 15521 15 521 15 521 15 521 15 521 15521 15 521 15 521 186 250 197 524 225 287
Transfers and subsidies - capital (in-kind) - - - -
Surplus/(Deficit) after capital transfers & 15705
contributions 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 81 529 254 285 427 682 1225 023
Income Tax - - - -
Surplus/(Deficit) after income tax 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 81 529 254 285 427 682 1225 023
Share of Surplus/Deficit attributable to Joint Venture - - - -
Share of Surplus/Deficit attributable to Minorities - - - -
Surplus/(Deficit) attributable to municipality 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 81 529 254 285 427 682 1225 023
Share of Surplus/Deficit atributable to Associate - - - -
Intercompany /Parent subsidiary transactions - - - -
Surplus/(Deficit) for the year 1 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 81 529 254 285 427 682 1225 023
References
1. Surplus (Deficit) must reconcile with Budgeted Financial Performance
]
CITY OF MATLOSANA “With integrity and dignity ... We perform!” 13




2024/25 Service Delivery and Budget Implementation Plan

2024/25 SDBIP

NW403 City Of Matlosana - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

Medium Term Revenue and Expenditure
Description Ref Budget Year 2024/25
Framework
R thousand July August Sept. October November { December January February March April May June Budget Year | Budget Year | Budget Year
2024/25 +1 2025/26 +2 2026/27
Revenue - Functional
Governance and administration 118 669 118 669 118 669 118 669 118 669 118 669 118 669 118 669 118 669 118 669 118 669 118 670 1424 034 1492 666 1547 104
Executive and council 119 119 119 119 119 119 119 119 119 119 119 119 1430 2563 2681
Finance and administration 118 550 118 550 118 550 118 550 118 550 118 550 118 550 118 550 118 550 118 550 118 550 118 550 1422 603 1490 103 1544 423
Internal audit - - - -
Community and public safety 5774 5774 5774 5774 5774 5774 5774 5774 5774 5774 5774 5774 69 283 77 281 59 229
Community and social services 323 323 323 323 323 323 323 323 323 323 323 323 3872 4 046 4178
Sport and recreation 1319 1319 1319 1319 1319 1319 1319 1319 1319 1319 1319 1320 15 834 21379 810
Public safety 3283 3283 3283 3283 3283 3283 3283 3283 3283 3283 3283 3283 39 399 41 209 43 105
Housing 848 848 848 848 848 848 848 848 848 848 848 848 10 179 10 647 11137
Health - - - -
Economic and environmental services 2156 2156 2156 2156 2156 2156 2 156 2 156 2156 2156 2 156 2 156 25872 27 272 51 908
Planning and dev elopment 963 963 963 963 963 963 963 963 963 963 963 963 11 554 11 582 12 342
Road transport 1184 1184 1184 1184 1184 1184 1184 1184 1184 1184 1184 1184 14 209 15 576 39 447
Environmental protection 9 9 9 9 9 9 9 9 9 9 9 9 109 114 119
Trading services 241 831 241 831 241 831 241 831 241 831 241 831 241 831 241 831 241 831 241 831 241 831 241 831 2901971 3007 177 3191 868
Energy sources 97 302 97 302 97 302 97 302 97 302 97 302 97 302 97 302 97 302 97 302 97 302 97 302 1167 622 1228 817 1285 477
Water management 91 055 91 055 91 055 91 055 91 055 91 055 91 055 91 055 91 055 91 055 91 055 91 055 1092 663 1117 733 1185 506
Waste water management 21158 21158 21158 21158 21158 21158 21158 21158 21158 21158 21158 21158 253 895 286 168 339 479
Waste management 32316 32316 32 316 32 316 32316 32316 32 316 32316 32316 32316 32 316 32316 387 791 374 459 381 406
Other 2 496 2 496 2 496 2 496 2 496 2 496 2 496 2 496 2 496 2 496 2 496 2 496 29 951 35 600 26 777
Total Revenue - Functional 370 926 370 926 370 926 370 926 370 926 370 926 370 926 370 926 370 926 370 926 370 926 370 927 4451 11 4 639 995 4 876 885
Expenditure - Functional
Governance and administration 70 400 70 400 70 400 70 400 70 400 70 400 70 400 70 400 70 400 70 400 70 400 70 397 844 795 842 056 814 299
Executive and council 33 899 33 899 33 899 33 899 33 899 33 899 33 899 33 899 33 899 33 899 33 899 33 898 406 791 445 477 463 692
Finance and administration 35 944 35 944 35 944 35 944 35 944 35 944 35 944 35 944 35 944 35 944 35 944 35943 431 329 389 597 343 304
Internal audit 556 556 556 556 556 556 556 556 556 556 556 556 6 675 6 982 7 303
Community and public safety 33 036 33 036 33 036 33 036 33 036 33 036 33 036 33 036 33 036 33 036 33 036 33 034 396 428 427 070 442 987
Community and social services 9904 9 904 9 904 9904 9904 9 904 9 904 9 904 9904 9 904 9 904 9903 118 842 132 065 134 776
Sport and recreation 9 227 9 227 9 227 9 227 9 227 9 227 9 227 9 227 9 227 9 227 9 227 9 227 110 728 120 820 126 212
Public safety 12 196 12 196 12 196 12 196 12 196 12 196 12 196 12 196 12 196 12 196 12 196 12 196 146 357 152 741 159 571
Housing 1695 1695 1695 1695 1695 1695 1695 1695 1695 1695 1695 1695 20 337 21272 22 249
Health 14 14 14 14 14 14 14 14 14 14 14 14 164 172 179
Economic and environmental services 23 556 23 556 23 556 23 556 23 556 23 556 23 556 23 556 23 556 23 556 23 556 23 555 282 671 340 664 318 638
Planning and dev elopment 6 035 6 035 6 035 6 035 6 035 6 035 6 035 6 035 6 035 6 035 6 035 6 034 72 417 74 749 78 144
Road transport 17 329 17 329 17 329 17 329 17 329 17 329 17 329 17 329 17 329 17 329 17 329 17 329 207 945 263 602 238 079
Environmental protection 192 192 192 192 192 192 192 192 192 192 192 192 2309 2313 2415
Trading services 225 946 225 946 225 946 225 946 225 946 225 946 225 946 225 946 225 946 225 946 225 946 225943 2711 346 2686 433 2713127
Energy sources 126 389 126 389 126 389 126 389 126 389 126 389 126 389 126 389 126 389 126 389 126 389 126 388 1516 662 1457 463 1484 181
Water management 60 397 60 397 60 397 60 397 60 397 60 397 60 397 60 397 60 397 60 397 60 397 60 396 724 760 694 972 771018
Waste water management 21028 21028 21028 21028 21028 21028 21028 21028 21028 21028 21028 21028 252 336 313 980 246 394
Waste management 18 132 18 132 18 132 18 132 18 132 18 132 18 132 18 132 18 132 18 132 18 132 18 132 217 589 220 018 211534
Other 2283 2 283 2283 2 283 2 283 2 283 2 283 2 283 2 283 2 283 2 283 2283 27 400 28 661 29 957
Total Expenditure - Functional 355 221 355 221 355 221 355 221 355 221 355 221 355 221 355 221 355 221 355 221 355 221 355 212 4 262 641 4 324 883 4319 008
Surplus/(Deficit) before assoc. 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15714 188 470 315 112 557 877
Intercompany /Parent subsidiary transactions — — — -
Surplus/(Deficit) 1 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15 705 15714 188 470 315 112 557 877
|
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OFFICE OF THE MUNICIPAL MANAGER TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MUNICIPAL MANAGER - L SEAMETSO Senvice Delivery & Infrastructure Development (0) 0%|
Municipal Institutional Development and Transformation (4) 10%)
Local Economic Development (0} 0%
Municipal Financial Viability & Management (5) 12%)|
Good Governance and Public Participation (32) 78%)
100%
IDP PROJECTS
E B _q o % = = - Revised
£5 89 |53 £ 3:|.5E(8 £ Key Perf Target / erly Projected | Rati rtorly Actual | CIUEl Reason fi Planned Portfolia of
a :.;" 'E 8 L] : E 5 E E |9 E = Objectives ey.e ormance Annual Performance Target Budget . t Base Line | Quarter dugtelyitece ating | Qua .ery ua Expenditure | 9“_0“_ or i.nne . Comments nlomn
23|39 |85 & |88 g glma| g Indicators (KPI) Adjustment Target Key Achievement 5 Deviation | Remedial Action Evidence
2 &« o g <™ = Budget evenue
TL IDP - Grant M1 244% |MIG (NDPG,EEDSM &DME  |Rand value spenton MIG Spending at least 70% of MIG 70% of 5% spenton MIG grants Excel
Funding - included) funding spentto grants (NDPG, EEDSM & grants (NDPG, WMIG, EEDSM;  |R194 469 400 (NDPG, WMIG, EEDSM: spreadsheet
Outcome & ensure the upgrading and DME included) allocated for  |INEP; DME & roll-overs included) |(R136 128 580) INEP; DME & roll-avers
Qutput 1 maintenance of infrastructure in {the City of Matlosana spent  |allocated to the City of Matlosana 1 |included) allocated to the
the City of Matlosana by 30 June 2025 City of Matlosana by 30
September 2024.
R9723470
30% spenton MIG grants
= (NDPG, WMIG, EEDSM:
g
& INEP; DME & roll-overs
%‘ 2 |included) allocated to the
é 2 City of Matlosana by 31
2 ] December 2024.
2 = &
< E E © R58 340 820
= 3 = 2 55% spent on MIG grants
& T 3
- g 3 (NDPG, WMIG, EEDSM,
5 )
£ = INEP; DME & roll-overs
= 3 |included) allocated to the
% City of Matlosana by 31
= March 2025.
R106 958 170
75% spenton MIG grants
(NDPG, WMIG, EEDSM;
INEP: DME & roll-avers
4 |included) allocated to the
City of Matlosana by 30
June 2025
R136 128 580
OPERATIONAL
-~ 5| 3 .. © s Revised
- 2 e i [ o
S & 28 |w ol o (8¢ cZl = £ . . Actual .
= - = L = Key Perf Target / rterly Projected | Rat rterly Actual R fi Planned Portfolio of
3 E 'E 3 'E‘ 2 ;E E 5 E E E:; & E = Objectives ey. erlormance Annual Performance Target Budget .arg Base Line | Quarter QuartciiyBiolece i) || .ery ua Expenditure / 9“_0“_ or i.nne . Comments nlomn
agl 39 a5l & a g £ glme K Indicators (KPI) Adjustment Target Key Achievement Deviation Remedial Action Evidence
2 3 & = E: g<|m = Budget Revenue
TL © MM2 B 244% |To ensure an effective external  [Percentage of external audit  |Answering 100% of all of the RO 100% Tracking
E] g
= I . audit process (Exception report) |queries as perthe Office of | Office of the MM's external audit 1 Nr. of audit queries document
2
© § o within the Office ofthe MM's  |the MM's answered within ~ |queries (exception report/ received / Nr of audit
=] —
, 5 T g E required time frame communications) received from queries answered
2 kil § E o the Auditor-General within the 100%
2 o 2 3 =
= T £ g
] = E s £ 5 required time frame by 31 5 Nr. of audit queries
8 8
Ojl — % E % December 2024 received / Nr of audit
_g % é queries answered
3 g | £ s |
4 5
=] = 4 -
|
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OPERATIONAL
—~ 5| = o o _[ -
g E :n ?— -1 % H E g g Key Performance :ew::j Quarterly Projected Ratin Quarterly Actual Actual Reason for Planned Portfolio of
b ] E 2 'E’ £ Z s 2 E E 5_' 2 E = Objectives y_ Annual Performance Target Budget .irg Base Line | Quarter vl 9 N y Expenditure L N N Comments N
a8 S9 @& 8 e § £ g8lm*e k3 Indicators (KPI) Adjustment Target Key Achievement Deviation Remedial Action Evidence
2= 5 a 2 §<|a = Budget Revenue
o ]
TL M3 244% | Toensure that all auditfindings |Percentage of assigned audit [Resolving 90% of all ofthe Office (RO 90% 202223 FY
related to the Office of the MM's  (findings related to the Office of|ofthe MM's assigned audit Nr of assigned audit PAAP
raised in the AG Report and the MM's raised in the AG findings raised in the 2022/23 and 1 findings received / Nr of 202324 FY
Management Report are Report and Management 203/24 AG Report and assigned audit findings PAAP
- assigned, monitored and Report resolved Management Report by 30 June resolved (2022/23 FY)
= 2 executed effectively and 2025 (PAAP) 90%
§ § = consistentl Nr of assigned audit
£ g 2 |findings received / Nr of
& 2 é g assigned audit findings.
2 < 2 = & resalved (2022123 FY)
g = 2 5 5 90%
S - £ = Nr of assigned audit
E g § 3 |findings received / Nrof
g § - assigned auditfindings
153 2 resolved (2023/24 FY)
@ 90%
Nr of assigned audit
4 findings received / Nr of
assigned audit findings
resolved (2023/24 FY)
TL MiA4 = 244% |Toresolve the activities ofthe  |Percentage of activities of the [Resolving 90% of all ofthe Office [R0O 90% Approved
o % Office of the MM's as per the Office of the MM's as perthe  [ofthe MM's activities as perthe 1 Nr of activities received / Financial
EL E’ Council's approved Financial  |Council's approved Financial |Council's approved Financial Nr of activities resolved Recovery Plan
3 = = Recovery Plan to ensure an Recovery Plan resolved Recovery Plan by 30 June 2025 90% Updated FRP
‘i’g" 2 2. §, effective revenue collection 2 Nr of activities received / report
S = 2 2 c systems in terms of section 64 Nr of acfivities resalved
é = ‘gm é % (1) of the Municipal Finance 90%
Té - % g Management Act No 56 of 2003, 3 [Nrofactivities received /
2 = £ as amended (Council's Nr of acfivities resolved
3 kA Financial Recovery Plan) 90%
° ; 4 |Nrofactivities received /
= Nr of acfivities resolved
TL MM5 244% |(Toresolethe activitiesofthe  |Percentage of activities of the |Implementing 90% of all of the RO 90% Approved
E Office of the MM's as perthe Office of the MM's as perthe |Office ofthe MM's activities as 1 Nr of activities approved / Financial
b= “é, Council's approved Budget Council's approved Budget  [per the Council's approved Budget Nr of activities Recovery Plan.
§ § = Funding Plan to ensure an Funding Plan resolved Funding Plan by 30 June 2025 90% Updated FRP
& s ; E effective revenue collection 2 |Nrofacivities approved / report
E - 2 = %’ systems in terms of section 64 N of activities
g =2 g é § (1) of the Municipal Finance %0%
é -l E E Management Act No ?B of 2003, 3 Nr of activities approved |
2 é & ;5 amen‘d;d (Co.un.r;\ls Nr of aclivities
EL § inancial Recovery Plan) o
é 4 |Nrofactivities approved /
Nr of activities
TL MM ¥ k] 244% [To ensure that the all the Office |Office of the MM's SDBIP Providing the Office of the MM's  |[R O 1 _ Signed-off
= 8 § 2 é é of the MM's KPI's are catered for |inputs before the draft 2025/26|SDBIP inputs before the draft 2 | 2025/26 SDBIP
i ‘% % e § z DBIP is tabled 2025/26 SDBIP is submitted by 31 3 | planning
& 2 1T EE| 3 May 2025 Credible 2025/26 SDBIP template
& & 4 inputs provided Attendance
TL MM7 = 244% |Toattend fo all LLF meetings to |Number of LLF meetings Attending 7 LLF meetings by 30 |RO 1 2LLF meetings attended Notices. Agenda.
§ 2 5 E = T = ensure industrial harmony attended June 2025 7 |1LLF meetings atended Attendance
2 £ g = HER register. Minutes
£ & |2 ° ] 3 |2LLF meetings attended
(&) — = =
& 4 |2LLF meetings attended
I
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OPERATIONAL
— 5| 3 o _ | _ o
53 52 |z = |£5|, 5|8 B Key Perf :ew;ec: Quarterly Projected | Rating | Quarterly Actual | _ “Cru Reason f Planned Partfolio of
] = s £ ey Performance uarterly Projectes atin uarterl ual eason for anne: ortfolio of
s 'E 8 s £ : s 2 2 E |9 E = Objectives y. Annual Performance Target Budget .arg Base Line |Quarter L] g N U Expenditure | L N N Comments )
= 2 : S |m £ 2 B £ 3|lmae t Indicators (KPI) Adjustment Target Key Achievement Revenue Deviation edial Action Evidence
-3l &a= & g=<|@ = Budget
TL MM8 o 244% |Toensure that the setgoalsof |Number of Top Management |Conducting 12 Top Management |R 0 1 3 Top Management Notices. Agenda.
§ " council are achieved SDBIP meetings between MM | SDBIP meetings between MM and SDBIP meetings Attendance
3 2 E s § and directors (leading fo directors (leading to quarterly 5 3 Top Management Register
5 - E § ’g o quarterly performance performance assessments) by 30 SDBIP meetings Minutes.
g = g ] 3 assessments) conducted June 2025 3 Top Management
3 hir S B 3
3 g SDBIP meetings
= 4 3 Top Management
2
@ SDBIP meetings
BL MME m 244% |Toensure that the setgoalsof |[Number of SDBIP meetings  |Conducting 12 SDBIP meetings |R0O . 3 SDBIP meetings Notices. Agenda.
é council are achieved with senior personnel in own | with senior personnel in own conducted Attendance
= E = % directorate conducted directorate by 30 June 2025 3 SDBIP meetings Register
s - g 8 ‘;%L g 2 | conducted Minutes.
=] Y 5 c 2 =
z | = = | E2| S , |3 SDBP meelings
[ =
< = s < 2 conducted
= a
E 4 3 SDBIP meetings
© conducted
BL PMS1 - 244% | To approve the 2023/24 Annual |Number of 2023/24 Annual  |Approving 1 x 2023i24 Annual RO 2023/24 Annual 2023i24 Annual
z ;—:;_ E Performance Report (Unaudited |Performance Reports Performance Report (Unaudited Performance Report Performance
2 = =4 Annual Report) to comply with  [(Unaudited Annual Report}  |Annual Report) by Municipal 1 (Unaudited Annual Report. MM
2
§ 2 E ,% g section 46 ofthe MSA approved by Municipal Manager by 31 August 2024 Report} approved by the signed-off. MM
% ES g é 5 s Manager Municipal Manager letter to AG.
= = = 3
3 8 & 3 : |
5|2 3
%) g 3 3
(G rami
BL PMS2 2 = 244% |Totablethe Draft 2023/24 Number of Draft 2023/24 Tabling 1 Draft 2023/24 Annual  |RO 1 2023(24 Annual
E 2 _
@ o é ﬁ Annual Report (Unaudited) to  [Annual Reports (Unaudited) |Report (Unaudited) before Performance
@ H g% 5 X . . Draft 2023/24 Annual
= [ s B £ comply with section 121 and tabled before Council Council by 31 October 2024 Renort (Unaudited abled Report. Council
5 = 5| 8% 2 Circular 63 of MFMA 2 |Report (Unauditec) table Resolution
£ = &S = in Council
e £l zs | B 3
L) (% & a -
© 4 |-
TL s PMS3 8 E 244% |Totablethe 2023/24 Audited Number of Audited 2023/24 | Tabling 1 x 2023/24 Audited RO 1 _ 2023(24 Audited
é § = E 2 é é Annual Repart to comply with Annual Reports tabled before |Annual Report before Council by 2 | Annual Report
& - E 3 fz ER é 2 g section 121 of MFMA Council 31 January 2025 2023/24 Audited Annual Council
£ s5g|12 252 3 Reporttabled in Council Resolution
s 3 g 5&|3 eporttabled in Counci
3 o} 3 4 |-
TL PMS4 o - 244% |Toapprove the 2024/25 Mid-  [Number of 2024/25 Mid-Year |Approving 1x 2024/25 Mid-Year |RO 1 _ MM Resolution
g E s 8 Year t Reportto it Reports d|Assessment Reports by the 2 | Council
@ E § 'E_ § comply with section 72 of the by the Executive Mayor Executive Mayor by 25 January 2024125 Mid-Year Resolution
5 < 28 s - /
é % § g E ’; MFMA 2025 s Assessment Report 2024125 Mid-
3 § 3 8 3 approved by the Executive Vear
5 B3 = Mayor Assessment
2
I @ & 1 Report
BL PMS5 E 2y 2 244% |Totable the draft 2025/26 SDBIP|Number of Draft 2025/26 Tabling 1 draft 2025/26 SDBIP by |R O 1 _ Draft 2025/26
E § % E L2 é E to comply with legislation SDBIP tabled by Council Council by 31 May 2025 2| SDBIP. Council
= % E = % < § % 3 Resolution
E o =2 £ (o] _
3 =58 = o |praz02526 SDBIP
3 3 tabled in Council
TL - PMS6 = 2 - 244% |To approve the final 2025/26 Number of Final 2025/26 Approving 1 final 2025/26 SDBIP  |[R0 1 _ Executive Mayor
§ g 8 % E SDBIP to ensure compliance  |SDBIP approved by Executive |by Executive Mayor (28 days after 2| Signature.
Q - Cé é é E o with legislation Mayor approval of budget) by 30 June 3 202526 SDBIP
@ = g o -] =
] = 5|8 |87 2025 Final 2025/26 SDBIP
2 | g
§ H 2 é (% 4 approved by the Executive
© o I Mayor
I

CITY OF MATLOSANA “With integrity and dignity .... We perform!” 18



2024/25 Service Delivery and Budget Implementation Plan

2024/25 SDBIP

CITY OF MATLOSANA

“With integrity and dignity .... We perform!”

19

OPERATIONAL
23 g< 3 s |8 HE £ Key Perf :ew::c: Quarterly Projected | Rating | Quarterly Actual Actual Reason f Planned Portfolio of
- 5 = s = ey Performance ar uarterly Projectes atin uarterl ual eason for anne ortfolio of
] E B s 2 E 52 E E x| o E = Objectives y. Annual Performance Target Budget . 9 Base Line|Quarter ¥ Froj 9 N Y Expenditure | L N . Comments )
=2 = g |a 5 & 28 g g go B Indicators (KPI) Adjustment Target Key Achievement Revenue Deviation Remedial Action Evidence
IR bt §<|m = Budget
TL PMST - = 244% | Tosign the 2025/26 Number of 2025/26 Signing 8 x 2025/26 Performance |R 0 1 - Signed 2025/26
= =
= § G 5 b Performance Agreements to Performance Agreements with| Agreements with section 54A & 56 2 | Performance
§ é E EL 8 comply with legislation section 544 and 56 employees by 30 June 2025 3 Agreements
- = s £ % 2 = employees signed — - MM Resolution
2 = 4 22 g a Eight 2025/26
o
3 b 2|8 4 Performance Agreements
£ S
a i E o E signed with section 54A &
© 56 employees
TL w© PMS8 244% | The number of peaple from Number of male employees  |Employing 30 male employees on |R 0 1 - Excel
gm o 35 employment equity target groups |on the first three highest the first three highest levels of 2 spreadsheet with
o E £ E= employed in the first three levels of management management by 30 June 2025 of male
2 o
E 51 & 5 % highest levels of management (Excluding section 54A and 56 3 - pl on
& = ,
g = = 8% 2 employees) 30 Male employees the first three
= Ed g =] p .
3 5 < % 5 employed highest levels of
z 5 (% . é 4 Black - 26 management
= o = = White - 2
2
2 IS} Coloured - 1
= Indian - 1
TL PMS9 o 244% | The number of peaple from Number of female employees |Employing 11 female employees |R 0 1 |- Excel
= 2 g = employment equity target groups |on the firstthree highest levels |on the first three highest levels of 2 spreadsheet with
§ 2 e g employed in the first three of management management by 30 June 2025 3 names of male
32 & ] 3 highest levels of management (Excluding section 54A and 56 _ on
o s - 88
: = p
= 5 = = s 5 E] employees) 11 Female employees the first three
= £ = )
% [} H % 5 2 employed highest levels of
= =4 R
5 = = E 4 |Black-10 management
= 2 2 White - 1
© Caloured -0
L 1DP1 = - 244% |Togive effectiothe amended  |Number of amended 2025/26 | Tabling 1 amended 202526 IDP |R O Amended 2025/26 IDP Amended
g s
,g - g 3 % % 2025/26 IDP Process Plan IDP Process Plantabled i [Process Plan in Council by 31 1 Process Plan tabled in 2025/26 IDP
= s 8
© 3 - 8 28 £ Council August 2024 Gouncil Process Plan
& = 2 =] -
83 = H : & 5 “ 2 Council
S S | dz2 |3 Resolui
= e %3 (% 3 esolution
3 3 4 |
BL DP2 = - 244% | Toenhance public paricipation |Number of community Conducting 2 community RO 1 Notice. Agenda.
&
3 g g 2 2 to comply with legislation and  |consultations meetings consultations meetings by 31 May 1 Community Minutes and
2
5 o s 2 é § obtain inputs from local conducted 2025 C ltations meeting Attendance
g = % z & & community for prioritization of 3 |- register. Photos
S [} [ 2
Q 7 R = projects 1 Community
S a @ 4
<D consultations meeting
BL IDP3 e 8 244% | Toenhance public parficipation |Number of Rep Forum Conducting 2 Rep Forum RO 1 Notice. Agenda.
g
g g 8 % s to comply with legislation and  |meetings conducted meetings by 30 June 2025 1 Rep Forum meeting Minutes and
e
5 - E 2 § ‘% obtain inputs from external 2 conducted Attendance
g = % 2L 3 sector departments 3 |- register. Photos
2 3 a8 =
< [&2] ‘é § E 4 1 Rep Forum meeting
< conducted
BL IDP4 - |8 ] 244% |Totablethe draft 2025/26 IDP  |Number of draft 2025/26 Tabling 1 draft 2025/26 Amended |R 0 1 _ Draft 2025/25
. 2 2
@ - E £ 2 § 2 Amendments to complywith  |Amended IDP tabled in IDP in Council by 31 March 2025 2| IDP
= =
§ gl E] T ;E 3;3' g ;E legislation Council s Draft 2025/26 Amended Amendments,
£ = £ iy
2° S s 8| = IDP tabled in Council Council
? 18 S 4 | Resolution
BL IDP5 o § 244% | Toinvite public comments after |Public cemments invited by |Inviting public comments after the |R 0 1 |- Advertisement
. c <
D = E E é -% e B the tabling ofthe draft IDP ta Council after tabling ofthe  |tabling ofthe draft 2025/26 2 | Public
§ ,gl :Zr § ;?; ﬂz 5 g g comply with legislation andto  |draft 2025/26 Amended IDP  |Amended IDP for inputs from the 3 comments (if
3 ° S g5 & ] obtain inputs from the community by 30 April 2025 — ]
< g § = o 1y by 30 4 4 |Public comments invited !
<] community
|
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OPERATIONAL
- B & e 3|3 . Revised
5 a o O = o - a csq| = = . . Actual .
= - = 2 s = Key Perf Target | rterly Projected | Rat rterly Actual R fi Planned Portfolio of
] _E. E § 'E’ =2 : H E E E 5‘; 2 E = Objectives ey. erormance Annual Performance Target Budget .arg Base Line |Quarter Carervoi 2l | @ :ﬂ Lt Expenditure | eis.or! or i.nne . Comments o . olio ol
22| 29 |a £l 2 a £ g glme o Indicators (KPI) Adjustment Target Key Achievement Revenue Deviation Remedial Action Evidence
S8l 8" & g\ = Budget
TL = IDPG @ E 244% |Toapprove the 202526 Number of final 2025/26 Approving 1final 2025/26 RO 1 _ Final 2025/26
g % § e 5 é Amended IDP to comply with Amended IDP approved by |Amended IDP by Council by 31 2 | Amended IDP.
- £ § % § % =] % legislation Council May 2025 3 Council
£ 5| 2 _
£ 3 g 252 - p Resolution
8 S ERR I 4 Final 2025/26 Amended
S =]
o Q L IDP approved by Council
BL RIS1 244% |Tosubmita Risk management |[Number of Risk management | Submitting 4 Risk management  |R 0 1Risk management Programme
<
£ report fo the Risk Management  |report submitted to the Risk  |reports ta ensure an effective risk 1 report submitted to the Notice &
3 Committee to ensure an Management Committeeto  |management process to the Risk Risk Management Attendance
E Effective Risk Management ensure an Effective Risk Management Committee by 30 1 Risk management Register.
3 - 2 % process. Management process June 2025 2 |reportsubmitted to the Minutes
5 = % 9;:: § Risk Management Reportto Risk
§ = =2 g 3 1 Risk management Commitee
=
< = S 08 3 |reportsubmitted to the
2
=] Risk Management
é 1Risk management
03 4 |reportsubmitted to the
Risk Management
TL RIS2 244% |To conduct risk assessments on [Number of Risk Assessment | Conducting 4 risk assessments  |R 0 1 Risk Assessment Notice. Risk
g strategic and operational risks to | conducted with Council with Council departments on 1 conducted with Council register.
'é ensure good governance and to |departments on emerging emerging risks by 30 June 2025 departments Attendance
S 3 comply with legislation risks 1 Risk Assessment register.
e 5 5 2 |conducted with Gouncil
g o @
= 5 2
£ = S % [} 1 Risk Assessment
= =
o = % = 8 3 |conducted with Council
2 &
=
k=] 1 Risk Assessment
=
= 4 |conducted with Council
TL RIS3 z 244% |Torevise and approve the Risk  |Number of 2025/26 Risk Revising and approving 1 x RO 1 Risk register.
=
s
M - w2 g Register to determine the Register revised and approved| 2025/26 Risk Register to 2 Notices.
=] g =
s - % = é' § linkage between departmental  |to determine the linkage determine the linkage between 3 Attendance
= = 35 =1 i . ot — i ;.
£ g & & g objectives and risk activity between deparimental departmental objectives and risk 2025/26 Risk Ragister register. Risk
o = = 3 objectives and risk activity activity by 30 June 2025 4 ; . Assessment
e S 3 revised and approved
3% report
BL RIS4 s 244% |Todevelop strategic documents |Number of Risk management |Approving 1 Risk management RO 2024125 Risk 2024/25 Risk
'g to ensure good governance and  |strategic documents reviewed | strategic documents (2024/25 1 Management Committee Management
= o to comply with legislation and approved by the Charter and 2025/26 Charter approved by Committee
t § municipal manager and implementation plan) by the Municipal Manager Charter, 2025126
] = g 8 council municipal manager and council 2 Risk
= ] T 5 _
= = = =2 £ by 30 June 2025 Management
=3 E 3 g g 3 |-
3 = g 3 2025(26 Risk i
] 2 MM resolution.
H 8 Management
3 4 |Implementation Plan
‘é approved by the Municipal
o Manager
BL MPAC1 2 244% | Tomonitor the municipalit's  |Number of MPAC (s129(4) of |Conducting 30 public participation|R 0 6 Public participation Notice. Agenda.
= 1
o
T a3 performance and financial the MFMA) meetings to (s 128(4) of the MFMA) meetings meetings conducted Attendance
@ = E 5 E situation by conducting regular |menitor the performance and |to monitor the performance and 2 3 Public participation Register or
s = B8 8 'g g MPAC meetings financial situation in the City of|financial situation in the City of meetings conducted Zoom photo of
%L = =2 QEN: § % Matlosana conducted Matlosana by 30 June 2025 3 15 Public participation participants
< = E o s meetings conducted Minutes.
= s 6 Public participation
151 a 4
(] meetings conducted
I
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OPERATIONAL
- 8| 3 ) 8 = = Revised
:‘;’- E E’ g ) = % § § K £ Key Performance Target | Quarterly Projected | Rating | Quarterly Actual Actual Reason for Planned Portfolio of
S E E 8 '§1 2| E 52 E E E‘; g E % Objectives y. Annual Performance Target Budget . L Base Line|Quarter v g ) Y Expenditure | L ) : Comments .
22 = E 25 2 5 £ E g|lme ;E Indicators (KPI) Adjustment Target Key Achievement Revenue Deviation Remedial Action Evidence
-2 a o g x| Budget
BL MPAG2 § - § 244% |Toissue MPAC progress reports [Number of MPAG progress  |Issuing 4 MPAC reports to council |R 0 1 |1 MPAC reports issued Process
% . E ?E % ﬁ % to ensure compliance with rep.ons issued to council whmf! assess the efficiency and 5> |1 MPAG reports issued Hepons. Council
= E S |24 8 3 legislation which assess the efficiency | effectiveness of performance and Resolution
3 2 |6z & i s ) 3 |1MPAC reports issued
3 * |28 5| 2 and effectiveness of finances achieved by Council by
& ] performance and finances of |30 June 2025 4 |1 MPAC reporis issued
BL MPAC3 § ‘S 244% | Toenhance public participation |Number of public participation| Conducting 1 public participation |R 0 1 0 AdvertisementiN
§ s |E £ é E on the results ofthe Annual meetings conducted onthe  |meeting on the results of the 2 otice for public
B S ;gl z § § % % Report to comply with legislation |results of the 2024/24 Annual |2023/24 Annual Report by 31 1 Public participation pariicipation
E e % g Bl S Report March 2025 ! meeting conducted Attendance
8 § 7L registers. Public
TL MPAC4 § § 244% |Totablethe 2023/24 Oversight  |Number of 2023/24 Quersight | Tabling 1x 2023124 Quersight  |R0 1 L 2023(24
% % E % -,% % - Reportto comply with 5.129(1} of |Report tabled before Council |Report before Council by 31 2 | Oversight
é S é‘ 5 § é‘ (‘% § the MFMA March 2025 3 2023/24 Ouersight Report Report. Council
] ¥ g8 8|z tabled Resolution
5 3 4L
BL MPACS “; 244% | Toinvestigate unauthorised, Number of UIF&W Issuing 4 UIF&W Expenditure RO 1 1 UIF&W Expenditure
5 ’g imegular, fruitless and wasteful  |Expenditure reports issued o |reports to council fo investigate report issued
@ 5 % € =) expenditure of the municipality's |council to investigate unauthorised, iregular, fruitless ) 1 UIF&W Expenditure
_ﬁ < g g E g performance and financial unauthorised, irregular, and wasteful expenditure of the report issued
%L = é E g Eg situation by conducting MPAG ~ [fruitless and wasteful municipalitys performance and 3 1 UIF&W Expenditure
© E = § meetings. expenditure of the financial situation by 30 June 2025 report issued
g £ municipalitys performance . 1 UIF&W Expenditure
= and financial situation report issued
BL 1A1 244% |Toissue auditof performance  |Number of audit of Issuing 4 auditof performance  |R0O 4th Quarter report of Quarterly report
information reports o Audit performance information information reports to the Audit 1 2023/24 performance Notice, Minutes
- Committee to ensure reports issued to Audit Committee to assess the information to Audit & Atendance
% compliance with legislation Committee o assess the efiiciency and effectiveness of Committee Register
§ efiiciency and effectiveness of |performance achieved by Council 1st Quarter report of
& performance achieved by 30 June 2025 2024125 performance
3 v é g 2 information ta Audit
5 =< § o ] Commitee
o = -] = o
£ =2 g S 2nd Quarter report of
@ = < 3 2024125 performance
£ o] 3
] information to Audit
3 Committee
E 3rd Quarter report of
4 20242025 performance
information to Audit
Committee
BL 142 R 244% |Toreporton recommendations |Number of action plan register| Submitting 2 progress reportson  |R 0 1 Internal audit progress Action Plan
§ ) raised by internal audit and AG to|and progress reports onthe  |the updated action plan register to 1 |report submitted to Audit Register. Internal
% L ensure sound financial and Auditor-General's reportand  |the Audit Committee on findings Committee audit progress
§ § g é g administrative management Internal Auditor's findings raised by the Internal Audit and 2 |- reports. PAAP
% % E E é ‘3 submitted to the Audit Auditor-General by 30 June 2025 i |- progress reports.
E ; ] E S Committee 1 Progress report (infemal Minutes
3 = audit and AG) on the
E 3 4 updated action plan
e register to the Audit
|
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‘OPERATIONAL
E% %gi e = §= gg £ Key Perf :::‘I::l: Quarterly Projected Rati Quarterly Actual Actual R f Pl d Portfolio of
3 = £
S E "5‘ _& 'E’ = : s E E E 5.; =2 E = Objectives ey. ertormance Annual Performance Target Budget ~ < Base Line | Quarter A i ua ?r Hiesis Expenditure /| eis.on. or a.nne N Comments. o N olioo
agl J9 @5l & | £ glme & Indicators (KPI) Adjustment Target Key Achievement Deviation Remedial Action Evidence
= 5 a a = S| @ = Budget Revenue
TL 143 % 244% | Toissue activity reports to Number of activity reports Issuing 4 activity reports to the RO 1 1 Activity report submitted 4 Activity
£ % ensure good governance issued to the Audit Committee [Audit Committee on the progress to AC Reports. Audit
o o Ug s z on the progress of rolling out  [of rolling out the audit plans by 30 5 1 Activity report submitted Committee
& < £ g% H the audit plans June 2025 o AC minutes. Proof of
%L = g g % % 3 1 Activity report submitted submission to
< =] g° 2 to AC AC
'§ E 4 1 Activity report submitted
Q to AC
BL 144 8 § 244% |To adoptthe Internal Audit Number of reviewed Internal  |Adopting 1 reviewed 2025/26 RO 1 _ Reviewed
8 % E i) § E Charter to comply with Audit Charter adopted in Internal Audit Charter in 2 | 2025/26 Internal
=2 % € g § % % % legislation accordance with lIA standards [accordance with 1A standards by 3 Audit Charter.
E =2 D 2 F —
8 = 7 5 5 % 30 June 2025 . Reviewed 2025/25 Minutes.
3 3 Internal Audit Charter [Attendance
TL 1A 2 g 244% |Tosubmita Risk Based Audit  |Number of 3-Year Risk Based [Submitting 1 x 3-Year Risk Based [R0 1 _ 3-Year Risk
] 2 |8 g § 5 Plan to comply with legislative  |Audit Plan 2025/26 submitted | Audit Plan 202526 to the Audit 2 | Based Audit Plan
E % 2 g é g ] requirements to the Audit Committee for Committee for approval by 30 ) 2025126
g s |85 E|lz° ) - o
3 § R E % approval June 2025 . 3-Year Risk Based Audit ipg:oved by
g
& 3 Plan 2026126 o
nmmittas
BL = COM1 Z — 244% |Tospend 100% of the marketing |Rand value on marketing Spending 100% on marketing R 688615 1o Invoices.
= =]
g E = é activities expenditure according |activities according to activities expenditure according fo 0% Exp
= E 2 ] 2 “é. E to Marketing Planin to crease  |Marketing Plan Marketing Plan by 30 June 2025 2 R413 169 Vote. Marketing
% % = %‘ E ué’ é 2 marketing initiatives in all sectors 90% programme.
EL é § % § ] % for local economic development 3 RB19754 ltem and
& & 5 and growth and the expansion of 100% resolution
2 é [ the tourism sector 4 RE88 615
BL COoM2 - _ 244% |To promote the city and Number of external Compiling and distributing & RO 1 External newslefter Marketing
§ % communicate programmes o \newsletters compiled and external newsletter regarding ! compiled and distributed programme,
_ -Q.é' _ = ensure awell informed distributed regarding Council [Council affairs to the community 2 External newsletters Distribution list
g - % ; 2 % = C i affairs to the community by 30 June 2025 2 compiled and distributed for external
B = 2 -3 == ewsletter Item
g = = EL | §0C 1 External newsletter ‘
Is) = 2= = 3 . . and resolution.
8 = compiled and distributed Copy of
§ E . 2 External newsletiers newsletters
= = compiled and distributed
BL COM3 € 244% |To promote access fo Number of interal Compiling & distributing & internal [R 0 2 Internal newsletters Marketing
§. informatien and the moral of newsletters compiled & newsletters to all employees of ! compiled and distributed programme,
% = s I by distribut distributed to all employees of [Council by 30 June 2025 1 Internal newsletier Distribution list
= ,zf a E g internal newsletters to ensure  |Council 2 compiled and distributed for external
s © T S =]
B % _g’ s “% = transparency with Council affairs Sl o rewslefler. ltem
2 = =] o nternal newsletters
2 £ = ) and resolution.
© z £ ':é E 3 | compiled and distributed Conot
3 1 Internal newsletter newsletters
é 4 compiled and distributed
KPI's 41 100%
TL21 BL20
L SEAMETSO NJTSOLELA
MUNICIPAL MANAGER EXECUTIVE MAYOR
|
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DIRECTOR TECHNICAL AND INFRASTRUCTURE TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA)=100%
MR SN MONGALE Service Delivery & Infrastructure Development (23) 47%|
Municipal Institutional Development and T ransformation (2) 4%|
Local Ecenomic Development (0) 0%
Municipal Financial Viability & Management (6} 12%)|
Good Governance and Public Participation (18) 37%|
100%
IDP PROJECTS
5% 3clss » |2.| Bz z Revised Target ) ! Actual ,
E _E. 'E _E -: E z E 8 £ E a %, Objectives .Ke'y Performance Annual Performance Target Budget I Adjustment | Baseline | Quarter Quarterly Projectod Rating Quarlf:rly Actual Expenditure / Reulor! for Pll.nned . Comments. PD@DIID of
a g = o|@a S = a o £/go ;E_ Indicators (KPI) and Type Budget Target Key Achievement Revenue Deviation Remedial Action Evidence
ala® - g =
TL s=| = PMU1 » E 20% |Toimprove water supply Number of water line for Constructing 1 water supply pipeline from  |R 15 467 749 Construction of 1,232km of Appointment letters.
s 'g E § g from Jouberion Reservoirto  |Jouberton Reseniair to Jouberton Reservoir to Kanana Bulk water 1 500mm diameter water line. Implementation plan
3| T ‘g - a3 Kanana fo increase capacity|[Kanana (Phase 1) (Wards 6, |supply (Phase 1) (Wards 6, 14 and 18) Progress report
% > é E E E -é to the community. (Phase 1) |14 and 18) constructed according to the implementation plan by 31 Construction of 3 Aivalves. Invoices, vote
% % % % g § = (Wards 6, 14 and 18) December 2024 2 Project Completed. Final number, GO40,
< 2 2 2 |= g ‘E payment Photos.
= = B = g § R15 467 749 Reconciliation
55| B H % 3 spreadsheet
e # £ 4 Photos. Campletion
L PMU2 20% |Toupgrade sections ofthe | Kilometre of outfall sewer  |Upgrading sections of the oulfall sewer R 23915834 Constructing 0,755km of Appointment letters.
outfall sewer line from line in Jouberton Ext 19 pipeline in Jouberton Ext 19 (Phase 1) 400mme uPVC pipeline and Implementation plan
Jouberton Ext 19 to Alabama | (Phase 1) (Wards 4 - 6) (Wards 4 - 6) according to the 14 x concrete Manhole, Progress report
(Phase 1) (Wards 4 -8)to  |upgraded impl tation plan by 30 June 2025 1 Constructing 0,928km of Imioices, vote
increase the capacity of the 250mma uPVC pipeline and number, GO40,
= sewer system. 15 x concrete Manholes. Photos.
2 Reconciliation
= %L Constructing 0.118km spreadsheet
= g - 160mma uPVC pipeline. Photos. Cempletion
= E ) £ § 2 Constructing 0.034km report and ceriificate
S é E g_ % 160mme uPVC pipeline and
% = % § % 5 x Concrete Manhole.
o B 2 :i = Constructing 2,0km of
= % = qf, é 3 355mma uPVC pipeline and
) = - 60 x Concrete Manholes.
8
‘% Constructing 0,411km of
355mma uPVC pipeline and
18 x Manholes. Scope
4 completed. Outfall sewer
pipeline in Jouberton Ext 19
upgraded
R23915 834
TL PMU3 20% |Toimprove accessibility and |Kilometre of taxi routes Paving of 2,2km taxi route and constructing |R 9134 159 1,91Km of layer works Appointment letters.
- mobility and control and paved and km of storm- 0,8334km storm-water drainage in Skhosana (subgrade and subbase) Implementation plan
g direct the flow of storm-water |water drainage constructed |Street, Khuma Ext 11 (Phase 9} (Ward 31} 4 and laying of 0,8334Km of Progress report
= § % and prevent road erosion in  |in Skhosana Street, Khuma  |according to the implementation plan by 31 storm water pipeline in Invoices, vote
E 2 3 Skhosana Street, Khuma Ext |Ext 11 (Phase 9) (Ward 31- |March 2025 Skhosana Street, Khuma Ext number, GO40,
E E 3 £ § 11 (Phase 9) (Ward 31-33) |33} " Photos.
o] 9] 2 E & Installing of 2, 2Km paving Reconciliation
% % (‘;D; é E 2 and 2,2Km kerbing in spreadsheet
< | & 2 = ® Skhosana Street, Khuma Ext Photos. Completion
= 2 = qf, ‘g 11 report and certificate
El = g Project completed. Final
B = 3 |Payment
& RO134 150
4 -
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IDP PROJECTS
E}-— % % g3 s = é s E £ Key Performance Revised Target Quarterly Projected Rating | Quarterly Actual Actual Reason for Planned Portfolio of
= 5 £
JelEEFs ¢ |sE|EFE|: §| 5 Chicciey Indic:::rs (KPI) and T SO T T B || Al || Bl || T:r e«l K ’ Achiev‘;menl Bxpenditurel | -y iotion | Remedial Action|  Comme" Evidence
o £ o £(®d| = [ Bl 2 N Budget 2 = Revenue
2% (ga 2 S| m = g
m |2
L PMU4 20%  |Toimprove accessibility and |Kilometre of taxi routes Paving of 0,809 km taxi route and R 10000000 1 Advertising for the Contractor Appointment letter.
mobility and control and paved, and km of storm- constructing 0,809 km storm-water drainage R ———. Implementation plan.
E directthe flow of stormwater |water drainage constructed |pipe drainage in Desmond Tutu Street, 2 Cz:?ractor andsite Progress report.
g and preventroad erosionin  |in Desmond Tutu Street, Alabama (Phase 8) (Ward 4) according to establishment Invoices, vote
= § Desmond Tutu Street, Alabama (Phase 8) (Ward 4) |the implementation plan by June 2025. number, GO40,
z a8 P Construction of 0,809 km of
Y = =3 © ¥ Alabama (Phase 8) (Ward 4) Phatos.
5 = E = = sub-base layer and 0,809 Recondiliation
@ 7] £ = ‘E km storm-water pipe
o) = = @ » 3 ) . spreadsheet.
= 2 = = £ drainage in Desmand Tutu Phatos Completion
S 3 § :é % Street Alabama (Phase 8) repartand ce?'hﬂcale
- % = g £ (Ward 4) P
g g Laying of 0,809 Km paving
§ blocks completed, and
8 4 [0809km kerbing installed
Scope completed
R10 000 000
TL PMUS 20% |Todevelop Cell3at Number of cells developed  |Developing 1x Cell 3 at the Klerksdom R 32019861 Bulk Excavation. Appointment letter.
Klerksdorp Landfill Site, to  |for Klerksdorp landfill site  |Landfill Site (Ward 1) according to the Construction of Access road Implementation plan.
ensure the safe and disposal |(Cell 3)(Ward 1) implementation plan by 30 June 2025 1 and Ring road including Progress report.
of urban solid waste in order layer works. Shape landfill Invoices, vote
to protect human health and base, Slope and Berms. number, GO40,
to reduce the risk of Load up selected clay fram Phatos.
environmental polution in stockpile, place, spread and Reconciliation
E Klerksdorp (Ward 1) 2 compact ( 4x150mm layers) spreadsheet.
g Excavations an Photos. Completion
= 2
= s | . Liner Installaion (HOPE reportand certicate
< ~ S 2 g plastic and Geolextile
a8 2 g & membranes on cells and
% % % E % 3 contaminated dam)
a | 8 2 | 5 = of medium
=} @ = = 2
= & = g £ pressure HDPE pipes.
E & Costruction of Spillway.
E Contaminted dam layer
% works and concrete works,
Contaminated water drain
4 (concrete v-drain and
Manhloes). Scope
completed. Cell 3atthe
Klerksdorp Landfill Site
developed
R32019861
TL ® PMUE — 20%  |Ta construct high mast lights|Number of high mast lights at| Constructing 6 high mast lights in Khuma ~ |R 2 188 652 1 Tender compilation Tender Appointment letter.
] 2 to enhance a safe social Khuma (Phase 5) (Wards 31 +(Phase 5) (Wards 31 - 35) according to the Advertisement Implementation plan.
5 % Z economic environmentin  |35) implementation plan by 30 June 2025 Appointment of the Progress report
E‘ § g S Khuma (Phase 5} (Wards 31 2 contractor. Site Invoices, vote
E ﬁ g g 3 35) establishment number, GO40,
;m; =z é § E H] 3 Constructing 3 high mast Photos.
2 g = % E = lights Reconciliation
é @ E g i ﬁ Canstructing 3 high mast spreadsheet
E § = QE *E lights. Testing, Photos. Completion
é E E E 4 commissiening and handing report and certificate.
% 3 £ over. Project completed
o 2 R2 188652
=]
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IDP PROJECTS
T 8|3 4 2 8|3 = Revised Target Actual
& |o4|w o & 2 - £ £ evised Targ . . ual .
> a2 o o m | 2 =
S _E‘ E 2 - i s 5 E E(2 E = Objectives .Ke'y RLCITED Annual Perfarmance Target Budget I Adjustment | BaselLine | Quarter Querty Bpiected LI Quanfarly . Expenditure | Reas.or! L Pll.nned " Comments Por.tlollo g
a s (393 E 2 a o g (ma B Indicators (KPI) and Type Target Key Achievement Deviation Remedial Action Evidence
°eE |aa|™—| = 3 HE = Budget Revenue
@ |8 o &

L = PMUT 20% |Toupgrade the existing Number of the existing Fresh |Upgrading the existing Fresh Produce R 3987 544 Installing Electricity of 4 core Appointment letter.
é = 2 Fresh Produce Market Produce Market (Phase Market (Phase 2} (Ward 9) according to the to 7 core 600/100V Implementation plan.
< E . S w (Phase 2) (Ward 9) to cater | 2)(Ward 9) upgraded implementation plan according to the PVCSWAPVC Cu Cable Progress report.

S N} s | B 3 N . i 1 .
g [ —‘é ez = for the increasing customer implementation plan by 31 December 2024 ranging from mm?21o 185 Invaices, vote
g é £ i g % needs. mm?installed. Project number, G040,
5 = = 53| 2 completed Phatos.
5 @ | = 3
E = g 8 8 % ’ Final payment R3 987 544 Reconciliation
<] Iy 3
o B = |8 £ spreadsheet.
EI 2 § 3 | Phatos. Completion
s reln report and certificate
TL PMUB 20% |Toupgrade the Tigane Sport|Number of Sport Fields Upgrading the Tigane Sport Field - Tigane |R 9450 000 Appointment of contractor. Appointment letters.
Field - Tigane Village (Ward |inTigane Village (Ward 2)  |Village (Ward 2} according to the 1 Site establishment and Implementation plan.
2) to provide recreational upgraded implementation plan by 30 June 2025 procurement of material Progress report
= facilities for the community. Construcling throwing Invaices, vote
2 number, GO40,
b 5 sporting codes (discuss
£ § 2 [thraw, Hammer throw, Photos
< a i javelin throw, shot put), Recanciliaion
L S o g . spreadsheet
2 - 2 = Constructing player's funnel
5 = 5 3 Photos. Completion
E] 28 L Constructing of jumping report and cerfificate
= g fﬂ S 3 sporting codes(High jump,
S = z E Long Jump, pele vault triple
g z |- jurp)
g 8 Construction of new
= § guardhouse, storage /
4 tuckshop and public toilets.
Scope Completed. Tigane
Sport Field upgraded
R@450 000
TL ) 2 PMU% » |20% |Toimprove public access to |Number oftaxi ranks with | Canstructing 1 new taxi rank with facilitiesin |R7 993 117 Installing 12 700 m? paving Appointment letter.
% § g g g ® g transport in Jouberton Ext 19 |facilities constructed in Jouberton Ext 19 (Ward 32} according to the ! Project completed Implementation plan
il g 2 E % é & (Ward 32} with the Jouberton Ext 19 (Ward 32} |implementation plan by 31 December 2024 Final Payment Progress report
g 5 § o 2 @ % § construction of a new taxi 2 R7993 117 Invaices, vote:
= ; [ & |EE g rank with facilities 3 number, G040,
5§28 z |8 £ - Phatos
F — 4 - Reconciliation
TL PMU10 20% |Taimprove the socialand  (Numberof new Youth Canstructing 1 New Youth Development R 18168 883 Subimition and appraval of Appointment letter.
economic activiies for the | Development Centre Centre in Jouberton Ext 19 precinct (Ward Preliminary, detailed design Implementation plan.
community of Jouberton Ext |buildings constructed for the |32} according to the implementation plan by 1 with drawings and Tender Progress report
'é 19 precinct (Ward 32) Jouberton Ext 19 precinct |30 June 2025 compilation Invaices, vote
%L (Ward 32) schertsing tender, number, GO40,
= = Phatos
g a H Aepairimentafthe Reconciliation
B N e 2 E 2 |contracor. Site et
g § il El & establishment spreadsnee!
T = o 7 o Photos. Completion
%. 5 % b=l «§ Excavating and constructing report and certificate
& § ; "; ﬁ layerworks. Constructing
- & 2 £ 3 lfoundation for the 1 youth
= T
~ @ cenire building
E Canstructing top structure
for 1 youth centre building
4 Scope completed
R18 168 883
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IDP PROJECTS
FAEE - £z z Revisod Terget Actual
s g|g = 2 = evised Tar ual
:’2“ = a‘? HE :;':’ = 2 5 | = E S = -:5- _— Key Performance . < . Quarterly Projected Rating | Quarterly Actual N Reason for Planned Portfolio of
=4 E | 28 = E s 2|2 E|=a =3 Objectives . Annual Performance Target Budget I Adjustment | BaseLine | Quarter N ! L . Comments N
a 8 |J9o|g £ ] a ¢ £ 3o D Indicators (KPI) and Type Target Key Achievement Action Evidence
I [ - H] 5| a = Budget Revenue
m |2
TL PMU11 '] 20% | Toprovide alternative source [Number of an alternative | Constructing 1 x 10ME reinforced concrete ([R5 000 000 Submittion of Detailed Appointment lefter.
= % of water storage for water-supply storage resenvoir as alternative source of water supply 1 design and Tender Implementation plan.
52' § [Jouberton Ext 18 (Ward 13) |Jouberton Ext 18 (Ward 13)  |in Jouberton Ext 18 (Ward 13) according to document Progress report
- . é @ to maintain the existing contructed the implementation plan by 31 March 2025 Appointment of the: Invoices, vote
2 33;1 2 = infrastructure 2 |contractor. Site number, GO40,
£ g1z t Phatos.
3 I g 2 Excavation of Reservair Recanciliation
SE é ‘g_ 2 foundation, Building of the spreadsheet
2 H £ 3 concrete platform and Photos. Completion
2 =
= = farmwork. report and certificate
P g RS 000 000
B & 4 |
TL PMU12 20% |Toupgrade sections ofthe  |Metres of outfall sewer line in |Upgrading sections of the sewer pipeline in  |R 12 500 000 Construction of 400m of Appointment letters.
g pgrading pipt ppo
outfall sewer line in Khuma  |Khuma Proper (Ward 38) Khuma Proper (Ward 38) according o the 250mm sewer pipe and Implementation plan
= Proper (Ward 38) to increase |upgraded implementation plan by 30 June 2025. 1 600m of 315mm sewer pipe. Progress report
s
§ the capacity of the sewer Installation of 8 x 250mm Invoices, vote
- é system concrete manholes. number, GO40,
% = § Installation of 16 x 315mm Photos
g E g w concrete manholes. Reconciliation
= | B T 2 g Construction of 705m of spreadsheet
% g % g 3 2 250mm sewer pipe and Phalos Comp\.ehon
% % E 8 § 730m of 315mm sewer pipe. report and certificate
£z 2|3 £ Installation of 12 x 250mm
g % = g ':E concrete manholes.
B 2 a 3 Consruction of 305m of
(o] § 250mm sewer pipe
% :ﬁ 10 Connections from
i existing services to the new
=] 4 sewer outfall. Scope
compeleted
R12 500 000
TL PMU13 = 2,0% |To provide dignified Number of outside water Re-constructing 1 150 outside water bore  |R 13175525 Appointment of the Appointment lefers.
2 sanitation that is structural  |borne toilets in Kanana toilets in Kanana Proper, Kanana Ext4 &7 4 Contractor, site Implementation plan.
= 3 compliantand safetouse  Proper, KananaExt4 & 7 |(Ward 20 & 24) according o the establishment 200 toilets in Progress report
2
E 2 o and promote good health (Ward 20 & 24) re- implementatien plan by 30 June 2025 Kanana Proper Invoices, vote
B = _-E % g and hygiene to the people of |constructed Constructing 450 toilets in number, GO40,
g 3 £ = & Kanana Proper, Kanana Ext 2 |Kanana Extension 4 and 7 Photos.
Q ] @
2 g 2|8 5 4 87 (Ward 20 & 24) ; R
£
i § 2 = % 3 Constructing 250 toilets in spreadsheat
a % ; gb, ‘E Kanana Extension 4 and 7. Pholos. Completion
E E - Constructing 250 toilets in report and certificate
B 4 Kanana Extension 4 . Scope
% completed
R13 175525
TL ﬁ' PMU14 2,0% |Torefurbish 3 water pump-  |Number of water pump- Refurbishing 3 water pump-stations with R 19 324 475 Renavation of dosing Appointment letter.
g g stations with chlorine dosing |stations refurbished with chlorine dosing equipment and installing building, Installation of Implementation plan.
E § a equipment and installing chlorine dosing equipment  |security upgrades at Jouberton, Tigane and 1 chlorine dosing equipment Progress report
% E E = % security upgrades at and installation of security  |Ouderp in the Matlosana area (Wards 1- 39) with all fitling in Jouberton, Invoices, vote
= 3| &8 §’ = Jouberton, Tigane and upgrades at Jouberton, according to the implementation plan by 30 Tigane, Oudorp. number, G040,
S| 3 ]
= =
§ @ = Q H Qudorp in the Matlosana Tigane and Qudorpinthe  |June 2025 Installation of security Photos.
= % ?ﬂ' é ﬁ area tomaintain the desired|Matlosana area (Wards 1- 2 upgrades in Jouberton, Recanciliation
5 g i = é quality of water 39) Tigane, Oudorp. spreadsheet
% ' E % 3 Project completed Photos. Completion
£ N £ R19324475 reportand certficate
o
=] 4 _
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IDP PROJECTS
8z, 2 g3 o Revised Target Actual
@ [=8F] & g evised Tar ual
% - S 5|8 :"’ = [ 5| = E &= % - Key Performance ) 2 ) Quarterly Projected Rating | Quarterly Actual | _ Reason for Planned Portfolic of
4 E |E 8|8 = 5 s 2|8z =] Objectives . Annual Performance Target Budget [ Adjustment | BaseLine | Quarter ) p ! L o Comments )
o g |3 old £ & a & g Qo ] Indicators (KPI) and Type Target Key Achievement Action Evidence
°% o a = 5 g o = Budget Revenue
m | =
TL PMU1S 20% |Toprovide electrification for |Number of loop-in-loop-out |Upgrading 2km loop-in-loop-outnew 88 KV |R 2924 000 2km loop-in-loop-out new 88 Appointment letter.
the new development in new 88 kV medium voltage |medium voltage line, primary and secondary KV medium voltage line Implementation plan
- Manzilpark (Jouberion main} {line, primary and secondary |plant at Manzilpark (Jouberton main) constructed.  Secondary Progress report
= gl sub-station (Ward 3 plant at Manzilpark substation(20 MVA) (Wards 3) according to plantand outstanding SWS Invoices, vote
éh = ] (Jouberton main) substation |the implementation plan by 31 March 2025 scape completed number, GO40,
2 5 2 § (20 MVA)(Phase 3){Wards 3 - Primary and secondary plant Photos.
[ oy g % s 5) upgraded completed. Testing and Recanciliation
8 é § H ;§ commissiening. 2Km Loop- spreadsheet
=3 = 0
o § % .,g 'a: in-loop-out 88KV medium Photos. Completion
5|8 2 Eé % voltage constructed repart and certficate
° s = ] £ Testing, commissioning and
] 3 handing over
5 £
= :ﬁ Project complete
R2924 000
- 0% |Toreduce electricity losses [Number of street lighting with |Retrofitting 608 conventional street lights with |R 5 000 000 Adverlisement and Appointment lefter.
= E associated with municipal  {LED lights in in the LED lights in in the Matlosana area (Phase 5) appointment of contractors Implementation plan
% 3 g own consumption in the Matlosana area (Phase 5)  |according to the implementation plan by 30 Tender advertisement. 202 Progress report
© § § o Matlosana area (Phase 5} |retrofitted June 2025. Conventional streetlights Imvoices, vote
E S s | @ % retrofitted. Recruitment of 3 number, GO40,
=] = =
8 | &€ @ g : leamers Photos
=3 < =]
Q E ) i = 202 Conventional Reconciliation
’g @ ; i ‘§ streetlights retrofitied. spreadsheet
0] © E
E g = § g 204 Conventional Phatos. Completion
218 S| 8 streelights retrofitied. reportand cerficate
:‘J § = Community empowerment
o 3 Project completed
R5 000000
OPERATIONAL
D - 8l | 2 Revised Target Actual
o o0iw o [ = < . " .
:”* J |2 %59 = [ § | = £ S = -_E- . Key Performance R < . Quarterly Projected Rating | Quarterly Actual | _ Reason for Planned Portfolio of
J E|E g|Tx E g 2|2 E|=-0o = Objectives § Annual Performance Target Budget | Adjustment | BaseLine |Quarter ) p | L T Comments )
ag|J%|gaE| & o g gmoe| g Indicators (KPI) and Type Target Key Achievement Action Evidence
°3 .a - H o = Budget Revenue
m | =
TL DT = 20% |Toensure an effective Percentage of external audit |Answering 100% of all the directorate’s RO 100% Tracking document
2 ; - external audit process queries as per directorate  |external audit queries (exception report/ Nr. of audit queries received Execution letters !
g g @ (Exception report) within the |answered within required  |communications) received from the Auditor- | Nr of audit queries notes
@ o § < E directorate time frame General within the required time frame by 31 answered
£ 5 |8F| s December 2024 100%
g8 | 2 S |5 E|l © i
g Z =2 2| £ Nr. of audit queries received
o &5 |2 E = N of audit queries
g E g answered
o s
= _
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2024/25 SDBIP

OPERATIONAL
35 |3a £ £z = Revised Target Actual
sZ|8§328 £ |25\ -:5|8 £ Key Perfi et erly Projected | Rati rterly Actual u Reasonf Planncd Portiolio of
] _E‘ 'E 8 5 £ z H E 5 E|2 E = Objectives . Y Periormance Annual Performance Target Budget IAdjustment | Baseline | Quarter Canterly froiede Higy | & f’r Lian Expenditure / eas.nr! or 1.m|e . Comments ° N ol
2 8 = o @ £ £ a £ g|lma §E Indicators (KPI) and Type Budget Target Key Achievement Revenus Deviation Remedial Action Evidence
e |8« = S|
@ |2
TL DTI2 20%  |Toensure that all audit Percentage of assigned audit| Resalving 90% of the directorate’s assigned |R 0 100% 2022123 FY PAAP
findings related to the findings related to the auditfindings raised in the 2022/23 and Nrof assigned audit findings 2023/24 FY PAAP
directorate raised in the AG  |directorate, raised in the AG |2023/24 AG Report and Management Report 1 received / Nr of assigned
Reportand Management  |Reportand Management  |by 30 June 2025 (PAAP) audit findings resolved
= Report are assigned, Report resolved (2022/23 FY)
£ % manitored and executed 100%
§ E’ 3 effectively and consistently Nr of assigned audit findings
= 2 received / Nr of assignes
2 < 2 d Nrof d
o e ‘; E auditfindings resolved
= =
2 - = = z (2022123 FY)
E g 2 £
| = 5 90%
= = 9 =
e @ § B Nr of assigned audit findings
g £ g 3 |received / Nrof assigned
B = [ audit findings resolved
g E (2023/24 FY)
= 90%
Nrof assigned audit findings
4 received / Nr of assigned
auditfindings resolved
(2023/24 FY)
= 0%  |Toresolve the activities of | Percentage of activities of the|Resaling 90% of all the directorate's RO 90% Approved Financial
2 g the directorate as per the directorate as per the activiies as per the Council's approved 1 Nr of activities received / Recavery Plan.
&
g E’ Council's approved Financial| Council's approved Financial|Financial Recovery Plan by 30 June 2025 Nr of activities resolved Management
£ ecovery Plan to ensure an - [Recovery Plan resolve b response / progress.
k] é Recovery Plan t Recovery Pl lved 90% ponse /progl
o n ‘;. T effective revenue collection 2 Nrof activities received / Updated FRP report
& « “g!' E g systems in terms of section Nr of activities resolved
8 = £ = = 64 (1) ofthe Municipal 90%
= =] ]
=] w § g Finance Management Act 3 Nr of activities received /
£ £ i No 56 of 2003, as amended Nr of activities resolved
e E 90%
2 8 "
& 5 4 |Nrofactivities received /
= Nrof activities resalved
TL DTI4 20% |Toresolve the activitiesof  |Percentage of activities of the|Implementing 90% of all the directorate’s RO 90% Approved Financial
é the directorate as per the directorate as per the activiies as per the Council's approved 1 Nr of activities approved / Nr Recovery Plan.
= Y Council's approved Budget | Council's approved Budget  |Budget Funding Plan by 30 June 2025 of activities implemented Updated FRP report
= 2
g é = Funding Planto ensurean  |Funding Plan resolved 90%
= 3 f; % efiective revenue collection 2 |Nrofaclivties approved ! Nr
= &5 .
§ < 2 = % systems in terms of section of activities implemented
= = = = = 64 (1) of the Municipal
2 13|z Finance Mt tAct oo
= - g 2 Inance Wanagemen 3 [Nrofactivities approved | Nr
2
% £ = No 66 of 2003, as amended of activities implemented
& El 0%
é 4 Nr of activities approved / Nr
of activities implemented
BL DTIS 8 8 [20% |Toensurethatthe allthe Directorate’s SDBIP inputs  |Praviding the directorate’s SDBIP inputs RO 1 _ Signed-off SDBIP
= z E L § directorate's KPI's are provided before the 2025/26 |before the draft 2025/26 SDBIP is submitted 2 _ planning template.
E 5| E
% g E’ % £ % catered for SDBIP is tabled by 31 May 2025 3 Attendance Register
2 D = (U] —
& & ] & 2 Credible 2025/26 SDBIP
=) =1 4 .
i [} inputs provided
TL DTI6 = =z [20% |Toattendtoall LLF Number of LLF meetings  |Attending 7 LLF meetings by 30 June 2025 |R 0 1 2 LLF meetings atended Notices. Agenda.
S =| B
= @ = 2 meetings to ensure industrial |attended " e register.
2 ® |2 E 5 ‘ o |1LLF meeting attended
% = 2 |22 < harmeny Minutes
3 = g2 |58 £ 2 LLF meetings attended
&g = 23| £ 3
» |G g| 32
é 3 z 4 |2LLF meefings attended

o —
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2024/25 SDBIP

OPERATIONAL
FRAETIe - $lz = Revised Target Actual
°_>’~ S ,‘? 5|5 n;'}’ = = 5 | = E 8= = L Key Performance e'vule cu . Quarterly Projected Rating | Quarterly Actual u.a Reason for Planned Portfolio of
-4 E (£ |5 x = s 2|2 | -0 = Objectives . Annual Performance Target Budget I Adjustment | BaseLine | Quarter B Expenditure/ o N . Comments N
a3 Z o|a £ k] a & £(@ma 5 Indicators (KP1) and Type Budget Target Key Achievement Revenue Deviation Remedial Action Evidence
8 |g® © 2| @ = 9
BL oTI? - 20% |Toensurethat the setgoals |Number of SDBIP meetings |Conducting 12 SDBIP meetings with senior [R0 3 SDBIP meetings Notices. Agenda.
= of council are achieved with senior personnel in own |persennel in own directorate by 30 June 1 conducted Attendance Register.
% g directorate conducted 2025 3 SDBIP meetings Minutes.
= @ |5 5| ®
.% Ed §’ § 'é § 2 conducted
4 = g g 2| 8 3 3 SDBIP meetings
LF -4
o @ 3 % 2 conducted
o &
3 . 3 SDBIP meetings
@ conducted
TL ROA1 » _ 20% |Tograde roads to maintain  |Kilometres roads graded in | Grading of 100 km roads in the KOSH as per |R 8 630 203 15 km Graded Annual maintenance
- § § g the existing road the CoM municipal area maintenance programme by 30 June 2025 1 R1294 530 programme:
s 8 B =z infrastructure 25 km Graded Monthly reports
3 § 7 |5 E g = 2 |r3452081 Reconciliation
o | & 2 |zg|d3 spreadshest GO40
g % = |2 % £ 3 30k Graded Lay-out plan
g | g 35|38 R6 041 140 routy
° g g |z 30 km Graded
v B | * IResan 0
BL ROA2 = 20% |Toaddress cleaned Kilometres of open storm- | Cleaning 40 km of open storm-water R 3500000 10Km open storm-water Annual maintenance
g blockages to ensure reactive |water channels cleaned channels as per maintenance programme 1 channels cleaned programme
= -] maintenance of cleaned inthe CoM municipal area by 30 June 2025 R875 000 Maintenance report
z a 5] throughout the year 10 Km open storm-water Lay-out plan
N @ =
= g ~ .§ g 2 |channels cleaned
5| g Z 2| 3 R1750000
5 S = =
2|5 = £ 2 10 Km open storm-water
© ﬁ "g g 3 channels cleaned
o 5 %
g z | £ R2625000
g - 10Km open storm-water
% 4 channels cleaned
R3 500 000
BL ROA3 § 20% |Toaddress main sewer Kilometres of under ground ~ |Cleaning 40km of storm-water pipes as per |R 3500 000 10km of storm-water pipes Annual maintenance
s blockages to ensure reactive |storm-water pipe cleaned | maintenance programme in the Col 1 cleaned programme
= % = maintenance of main sewers municipal area by 30 June 2025 R875 000 Maintenance report
é S < throughout the year 10km of storm-water pipes Lay-out plan
= % é § 2 |cleaned
2|z 2 8| 3 R1750000
3 E = £ ¢ 10km of storm-water pipes
© ] sl E 3 |cleaned
& g % R2 625000
& = £
= § = 10km of storm-water pipes.
= 4 cleaned
3 RS 000 000
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2024/25 SDBIP

‘OPERATIONAL

Top Layer/
Bottom Layer

IDP Linkage /

Project ID.

Budget
Linkage

ftem Nr.

Responsible

Person

Key
Performance

B2B/C88/

DDM

Weighting

Objectives

Key Performance
Indicators (KPI) and Type

Annual Performance Target

Revised Target
| Adjustment
Budget

Budget

Base Line

Quarter

Quarterly Projected
Target

Rating
Key

Quarterly Actual
Achievement

Actual
Expenditure /
Revenue

Reason for
Deviation

Planned
Remedial Action

Comments

Portfolio of
Evidence

=]
E3

Operational - C88 MPAT TR6.12

NiA

ROA4

W Matsi

Service Delivery & Infrastructure Development

Infrastructure Services / CB8

~
=]
=

To address road
maintenance of resurfaced

safer accessablilty of road
users

Percentage of surfaced
municipal road lanes which

and resealed roads to ensure| have been resurfaced and

resealed

Resolving at least 20% of all resurfaced and
resealed complaints in the CoM municipal
area by 30 June 2025

RO

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal
road lanes resurfaced and
resealed

Annual maintenance
programme
Maintenance report
Lay-out plan

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal
road lanes resurfaced and
resealed

20%

Kilometres of sufaced
municipal road lanes/
Kilometres of municipal
road lanes resurfaced and
resealed

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal
road lanes resurfaced and
resealed

BL

Operational - C88 MPAT TR6.21

NiA

ROAS

W Matsi

Service Delivery & Infrastructure Development

Infrastructure Services / CB8

20%

To address road
maintenance of pathales to
ensure safer accessablilty of
road users

Percentage of reported
pothole complaints resolved
within standard municipal
response time

Resolving at least 50% of all pothale
complaints in the CoM municipal area by 30
June 2025

RO

50%

Number of potholes reported
/ Number of pathole
complaints resalved within
the standard time after being
reported

Annual maintenance
programme
Maintenance report
Lay-out plan

50%

Number of potholes reported
/ Number of pothole
complaints resalved within
the standard time after being
reported

50%

Number of potholes reported
/ Number of pathole
complaints resalved within
the standard time after being
reported

50%

Number of potholes reported
/ Number of pathale
complaints resolved within
the standard time after being
reported

TL

National KPI - Outcome 8-

Output2

NiA

(WAT1

LG Tau

Municipal Financial
Viability & Management

Financial Management/

C88/DDM

20%

To provide basic municipal
senices in the CoM area

Percentage of households in
the CoM area provided with
access to basic level of water

Providing at least 98% of households in the:
CaM area with access to basic level of water
by 30 June 2025

24 New

98%
Nr Hh with access / Nr Hh

below minimum level

Register of Hh with
access Urban areas
Water meter register
with new
installations.
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OPERATIONAL

Top Layer/

Bottom Layer

IDP Linkage /
Project ID.

Budget
Linkage

Responsible
Person

Key
Performance

B2B/CB8/
DDM

Weighting

Objectives

Key Performance
Indicators (KPI) and Type

Annual Performance Target

Budget
Budget

Revised Target
| Adjustment

Base Line

Quarter

Quarterly Projected
Target

Rating
Key

Quarterly Actual
Achievement

Actual
Expenditure/
Revenue

Reason for
Deviation

Planned
Remedial Action

Comments

Portfolio of
Evidence

=]
=

Operational

45052283620WAQ19ZZHO
45052320602WAQ352ZHO

LG Tau

Service Delivery &
Infrastructure Development

Infrastructure Services

20%

To clean resenioirs to
comply with legislation in the
CoM area

Number of reservoirs in the
CoM area cleaned

Cleaning 27 resenioirs according to the
programme in theCoM area by 30 June 2025

R3765 365
(R8049+R1108
784+R1186 148
+R1462 384)

4 Resenvoirs cleaned
R957 832

6 Resenoirs cleaned
R1394 580

8 Resenioirs cleaned
R2510244

9 Reseniairs cleaned
R3765 385

Annual programme.
Cleaning check list.
GO40. Photos.

BL

Operational

NiA

WAT3

LG Tau

Good Governance and Public Participation

Infrastructure Services / C88

20%

To abtain at least 96% of
quality compliance working
towards achieving the Blue
Drop Award and to comply
with the environmental health
protection regulation

Aminimum score of 6% of
quality compliance obtained

Obtaining a minimum score of 96% of quality
compliance on the Department of Water and
Sanitation and IRIS water compliance
system by 30 June 2025

Monthly compliance
documentation submitied to
DWS. Obtaining 96% on
IRIS water compliance
system

Monthly compliance
documentation submitied to
DWS. Obtaining 96% on
IRIS water compliance
system

Monthly compliance
documentation submitied to
DWS. Obtaining 96% an
IRIS water compliance
system

Monthly compliance
documentation submitied to
DWS. Obtaining 96% on
IRIS water compliance
system

Blue Drop
Assessment Report
Monthly Blue Drop
Systems Report
Blue Drop Status
Feedback report

BL

Operational

NIA

WAT4

LG Tau

Good Governance and Public Participation

Infrastructure Services / CB8

20%

To maintain existing
infrastructure

Percentage of water losses
reduced

Reducing water losses with 5% (XX% 1o
XX%) by replacing XX consumer stuck /
blocked /too deep  unreadable water meters|
by 30 June 2025

Replacement of XX
consumer stuck water
meters. 1% Reduction in
water losses (XX% to XX%)

Replacement of XX
consumer stuck water
meters. 1% Reduction in
water losses (XX% to XX%)

Replacement of XX
consumer stuck water
meters. 1% Reduction in
water losses (X% to XX%)

Replacement of XX
consumer stuck water
meters. 1% Reduction in
water losses (XX% to XX%)

Meter replacement
schedule
Reconciliation
spreadsheet. GO40.
Photos
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‘OPERATIONAL

Top Layer/
Bottom Layer
IDP Linkage /

ProjectID.

Budget
Linkage

Responsible
Person

Key
Performance

B2B/C88/

DDM

Weighting

Objectives

Key Performance
Indicators (KPI) and Type

Annual Performance Target

Budget

Revised Target
| Adjustment
Budget

Base Line

Quarter

Quarterly Projected
Target

Rating
Key

Quarterly Actual
Achievement

Actual
Expenditure/
Revenue

Reason for
Deviation

Planned
Remedial Action

Comments

Portfolio of
Evidence

@
]

Operational

NiA

LG Tau

Good Gavernance and Public Participation

Infrastructure Services / C88

~
=]
ES

To maintain existing
infrastructure:

Percentage of all water leaks
and burst pipe complaints
resalved

Resalving at least 75% of all water leaks and
burst pipe complaints in the Matlosana area
(telephonic, written and verbal) received
within 10 working days by 30 June 2025

RO

75%

Nr. Complaints received /
Nr. resolved within 10
working days

Complaints Register.
Monthly reports to
Council

75%

Nr. Complaints received /
Nr. resolved within 10
working days

75%

Nr. Complaints received /
Nr_resalved within 10
working days

75%

Nr. Complaints received /
Nr_resalved within 10
working days

TL

National KPI - Outcome 8
-Output2

NIA

SAN1

JJ Pilusa

Municipal Financial
Viability & Management

Financial

CB88/DDM/ MPAT

WS1.11

20%

To provide basic municipal
senices

Percentage of households in
the CoM area provided with
access lo basic level of
sanitation

Providing at least 92% of households in the:
ColM area with access to basic level of
sanitation by 30 June 2025

Register of Hh with
access Urban areas
Sewer house

92%
NrafHh with access /
NrafHh below minimum

register
with new
installations.

BL

Operational

75152285410WWP232ZWM

SAN2

JJ Pilusa

Senvice Delivery & Infrastructure Development

Infrastructure Services | CBB / MPAT WS3.11

20%

To address main / outfall
sewer blockages to ensure a
healthy environment for the:
community

Kilometre of main / outfall
sewers and blockages
cleaned in the CoM area

Cleaning 40 km of main / outfall sewers as
per pragram in the CoM municipal area by
30 June 2025

R 14 969 958

10 km of main / outfall
sewers cleaned
R3742490

10 km of main / outfall
sewers cleaned
R7 484 979

10 km of main/ outfall
sewers cleaned
R11227 469

10 km of main / outfall
sewers cleaned
R14 969 958

Annual programme.
Sewer cleaning
checklist Lay-out
plan. Photos

BL

Operational

NIA

SAN3.

JJ Pilusa

Good Governance and Public Participation

Infrastructure Services / C88 / DDM

20%

To obtain a minimum
percentae of the Effluent
Quality Compliance on the
department of Water
Sanitation IRIS/Green Drop
Score to improve the Green
Drap score for improved
waste water quality
management

A percentage of minimum
score of the Effluent Quality
Compliance on the
department of Water
Sanitation IRIS/Green Drop
Score compliance obtained

Obtaining a minimum score of 50% of
effluent quality compliance on the
Department of Water & Sanitation -
IRIS/Green Drop compliance system by 30
June 2025.

Menthly compliance
documentation submitted to
DWS. Obtaining 50% IRIS
wastewater effluent
compliance system

Monthly compliance
documentation submitted to
DWS. Obtaining 50% IRIS
effluent
compliance system

Monthly compliance
documentation submitted to
DWS. Obtaining 50% IRIS
wastewater effluent
compliance system

Manthly compliance
documentation submitted to
DWS. Obtaining 50% IRIS
wastewater effluent
compliance system

Monthly Green Drop
Systerns Report
Green Drop Status
Feedback report
Green Drop
Assessment Report
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OPERATIONAL

Top Layer/

Bottom Layer

IDP Linkage /
Project ID.

Budget
Linkage

Responsible
Person

Key
Performance

B2B/C88/
DDM

Weighting

Objectives

Key Performance
Indicators (KPI) and Type

Annual Performance Target

Revised Target
1 Adjustment
Budget

Budget

Base Line

Quarter

Quarterly Projected
Target

Rating
Key

Quarterly Actual
Achievement

Actual
Expenditure /
Revenue

Reason for
Deviation

Planned
Remedial Action

Comments

Portfolio of
Evidence

@
@

Operational

NIA

JJ Pilusa

Good Governance and Public Participation

Infrastructure Services / C88

L]
=]
=

To maintain existing
infrastructure and respond to
all complaints related to
sewer blockages

A percentage of all main/
outfall sewers blockage
complaints in the CoM area
resolved within 10 working
days

Resoluing at least 95% of all main / outfall
sewers blockage complaints within 10
working days in the CoM area (telephonic,
written and verbal) received by 30 June 2025

95%

Nr. Complaints received /
Nr resalved within 10
working days

95%

Nr. Complaints received /
Nrresalved within 10
working days

95%

Nr. Complaints received /
Nrresolved within 10
working days

95%

Nr. Complaints received /
Nr resalved within 10
working days

Complaints Register.
Monthly reports to
Council

BL

Operational

N/A

SANS

JJ Pilusa

Good Governance and Public Participation

Infrastructure Services | C88

20%

Tomaintain existing
infrastructure and respond to
all complaints related to
sewer blockages

Percentage of wastewater
samples compliant fo water
use license conditions inthe
CoM area

Collecting 100% of wastewater samples io
be tested for complianance to water use
license conditions in the CoM areareceived
by 30 June 2025

RO

100%

Total wasterwater samples
tested for all determinants
over the quarter / Number of
wastewater samples tested
per determinant that meet
compliance to specified
water use license
requirements

100%

Total wasterwater samples
tested for all determinants
over the quarter / Number of
wastewater samples tested
per determinant that meet
compliance to specified
water use license
requirements

100%

Total wasterwater samples
tested for all determinants
over the quarter / Number of
wastewater samples tested
per determinant that meet
compliance to specified
water use license
requirements

100%

Total wasterwater samples
tested for all determinants
over the quarter / Number of
wastewater samples tested
per determinant that meet
compliance to specified
water use license

requirements

Complaints Register.
Monthly reports to
Council
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OPERATIONAL

Top Layer/

Bottom Layer

IDP Linkage /
Project ID.

Budget
Linkage

Item Nr.

Responsible
Person

Key
Performance

B2B/C88/

DDM

Weighting

Objectives

Key Performance
Indicators (KPI) and Type

Annual Performance Target

Budget

Revised Target
| Adjustment
Budget

BaseLine

Quarterly Projected
Target

Rating

Quarter Key

Quarterly Actual
Achievement

Actual

Reason for

Planned

Revenue

dial Action

Comments

Portfolio of
Evidence

=]
E

Operational

NIA

BUN

J Sekwati

Good Governance and Public Participation

Infrastructure Services

~
=]
=

To maintain existing
infrastructure and respond to
all sewer and waste ling
complaints related fo all
municipal buildings facilities

A percentage of all municipal
facility default sewer and
waste line complaints in the
municipal facility resolved
within 5 days.

Resalving at least 100% of all municipal
facility default sewer and waste line
complaints within 5 days inthe municipal
facility (telephonic, written and verbal)
received by 30 June 2023

RO

100%

Nr. Complaints received /
Nr resolved within 5 working
days

100%

Nr. Gomplaints received /
Nr resolved within 5 working
days

100%

Nr. Complaints received /
Nrresalved within 5 working
days

100%

Nr. Complaints received /
Nr resolved within 5 working
days

Job card. Complaints
Register. Summary
Monthly reports to
Council
MayCo / Council
resolution

BL

Operational

NiA

BU2

J Sekwati

Good Governance and Public Participation

Infrastructure Services

20%

Totimeiously exeucute
maintain work and respond
10 all complaints related to all
municipal buildings faciliies

A percentage of all municipal
facility default complainstin
the CoM area resolved

Resolving at least 75% of all municipal
facility default complaints within 30 days in
the GoM area (telephonic, written and verbal)
received by 30 June 2025

RO

75%

Nr. Gomplaints received /
Nr resolved within 30
working days

75%

Nr. Complaints received /
Nr resalved within 30
working days

75%

Nr. Complaints received /
Nr resalved within 30
working days

75%

Nr. Complaints received /
Nr resalved within 30
warking days

Job card. Complaints
Register. Summary
Monthly reports to
Council
MayCo { Council
resolution

L

- Output 2 - CB8 / MPAT

National KPI - Outcome 9

NiA

ELE1

D Rannona

Municipal Financial
Viability & Management

Financial Management/

C88/DDM

20%

To provide basic municipal
senices

Percentage of households in
the Col area provided with
acoess fo basic level of
electricity

Providing at least 92% of households in the
Col area with access to basic level of
electricity by 30 June 2025

RO

1 -

2

I -

Register of Hh with
access to electricitys
Register of total Hh

92%
4 |NrHhwith access / NrHh
below minimum level

inMat
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‘OPERATIONAL
e 2 gz g Revised Target Actual
w DO (g o I =2 £ . . -
:>’~ -4 (8= g = = [ 5 = g S = £ L Key Performance e'vule 219 3 Quarterly Projected Rating | Quarterly Actual u.a Reason for Planned Portfolio of
4 E | 3T x £ s 2l&2C|=-0o = Objectives . Annual Performance Target Budget i Adjustment | BaseLine | Quarter ) Expenditure/ o ) . Comments )
og|d9 & i o a & g/lma X Indicators (KP1) and Type Target Key Achievement Deviation Remedial Action Evidence
2% |xa = = 5 5 0 = Budget Revenue
m (8
BL ELE2 20%  |Toreduce the percentage of |Percentage of electricity Reducing technical electrical losses by RO Replacing 100% of faulty Appointment letter.
eleclricity losses to maintain |losses reduced - replacing at 100% of faulty conventional / conventional / pre-paid RMU and
existing infrastructure: pre-paid meters, 1 meters and carry out 200 transformer
- carrying out 800 schedule inspection an tampering inspections and maintenance
suspected tempering and illegal connections installing 300 anti-tampering schedule. Monthly
and technical losses, boxes report. Layout plan
- -Installing1 200 anti-tampering boxes Replacing 100% of faulty Photos.
% % by 30 June 2025 conventional / pre-paid
=4
=3 5 @ meters and carry out 200
o ] @ 2
= o Qo tampering inspections and
o
% = § g installing 300 anti-tampering
Ef % g _ng_ & boxes
E @ = g Replacing100% of faulty
5 = 3 2 ) )
a S E conventional / pre-paid
; s =
B ] 2 3 meters and carry out 200
% 3 = tampering inspections and
;‘; E installing 300 anti-tampering
© boxes
Replacing 100% of faulty
conventional / pre-paid
4 meters and carry out 200
tampering inspections and
installing 300 anti-tampering
boxes
BL ELE3 20% |Toresolve a percentage of |Percentage of low voltage  [Resolving 98% of all low voltage complaints |R 0 98% Complaints Register.
s low voltage complaintsto  |complaints resolved inthe  |in the CaM licensed area (telephonic, written 1 Nr. received [ Nr resolved Monthly reports to
§ maintain existing CoM licensed area and verbal) received in accordance to NRS- within 24 hours. Council
] @ infrastructure: 047-1 Electricity Supply Quality of Serice: %
a < (Minimum Standard) by 30 June 2025 o )
L2 @ . X 2 |Nr received / Nrresalved
e ] = § (Time to resolve customer complaints
5 5 T e within 24 hours.
= % £ = 3 received in personitelephonic — 24 hours.
© 5 |5 . .
2 g P E Time to resolve customer written complaints 98%
© 5 g 2 weeks) 3 |Nrreceived /Nrresolved
§ 8 within 24 hours
=] £
8 =
= 98%
3 4 |Nr.received /Nr resolved
within 24 hours.
BL ELE4 20% |Toresolve a percentage of |Percentage of medium Resolving at least 97% of all medium voltage (R 0 97% Interruption Register.
5 medium voltage complaints |voltage forced interruptions  |forced interruptions within industry standard 1 Nr. received /Nr resalved Monthly reports to
- = to maintain existing complaints resolved inthe  (fimeframes in the CoM licensed areain within 24 hours. Council
5 ] % infrastructure: CoM licensed area accordance to NRS-047-1 Electricity Supply 7%
w @ e . i )
= s - Quality of Service (Minimum Standard) by 30 2 |Nnreceived INrresabied
o = =] g June 2025 )
= 5 T z ) within 24 hours
;:.; % £ = 3 (Time to restore supply after a forced
L] o .
Q g P § interruption - 24 hours. Time to restore 97%
g E B supply after a forced interruption requiring 3 |Nr.received /Nrresalved
° £ i .
T % E investigative work — 2 weeks) within 24 hours.
3 =
2 3 =
=} E 97%
3 4 |Nr.received /Nr resolved
within 24 hours.
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‘OPERATIONAL

Top Layer/
Bottom Layer
IDP Linkage !

Project ID.

Budget
Linkage

Responsible
Person

Key
Performance

B2B/C88/
Dom

Weighting

Objectives

Key Performance
Indicators (KPI) and Type

Annual Performance Target

Budget

Revised Target
I Adjustment
Budget

Base Line

Quarter

Quarterly Projected
Target

Rating
Key

Quarterly Actual
Achievement

Actual
Expenditure /
Revenue

Reason for
Deviation

Planned
Remedial Action

Comments

Portfolio of
Evidence

@
]

Operational

NiA

D Rannana

Good Governance and Public Paricipation

Infrastructure Services / C88/ DDM

~
=]
Ed

Toresolve a percentage of
street lights complaints to
maintain existing
infrastructure

Percentage of street lights
complaints resalved in the
CoM licensed area

Resaling at least 65% of all street lights
complaints in the Matlosana licensed area
(telephonic, written and verbal} within a
month from received by 30 June 2025

RO

65%
Nrof complaints received /
Nr of complaints resolved

65%
Nr of complaints received /
Nrof complaints resolved

65%
Nrof complaints received /
Nr of complaints resolved

65%
Nr of complaints received /
Nrof complaints resolved

Complaints Register.
Monthly reports to
Council

BL

Operational

NIA

ELEE

D Rannana

Good Governance and Public Participation

Infrastructure Services / CB8

20%

To resolve a percentage of
high mastlights complaints
to maintain existing
infrastructure:

Percentage of high mast light
complaints resolved in the
CoM licensed area

Resoling at least 50% of all high mast lights
complaints within 30 days in the CoM

licensed area (telephonic, written and verbal}
within a month from receival by 30 June 2025

RO

50%

Nrof complaints received /
Nr of complaints resolved
within 30 days

50%

Nr of complaints received /
Nrof complaints resolved
within 30 days

50%

Nr of complaints received /
Nr of complaints resolved
within 30 days

50%

Nr of complaints received /
Nrof complaints resolved
within 30 days

Complaints Register.
Monthly reports to
Council

BL

Operational

NiA

ELET

D Rannana

Good Governance and Public Participation

Infrastructure Services | C88

20%

Toresolve a percentage of
traffic control signal
to maintain

existing infrastructure

Percentage of traffic control
signals complaints resolved
inthe CoM licensed area

Resolving 75% of all traffic contral signals
complaints within 30 days in the CoM
licensed area (telephonic, written and verbal}
received by 30 June 2025

RO

75%

Nr of complaints received /
Nr of complaints resolved
within 30 days

75%

Nr of complaints received /
Nrof complaints resolved
within 30 days

75%

Nrof complaints received /
Nr of complaints resolved
within 30 days

75%

Nr of complaints received /
Nr of complaints resolved
within 30 days

Complaints Register.
Monthly reports to
Council

BL

Operational

NiA

ELE8

D Rannona

Good Governance and Public Participation

Infrastructure Services | C88

2,0%

To reduce possible fraud
and illegal tampering to
Council's electricity network
assets

Percentage of electricity
meter tampering
investigations complaints
conducted

Conducting at least 100% of all electricity
meter tampering investigations, as received
from finance and community tip-offs by 30
June 2025

RO

100%
Nr. received /Nr
investigated

100%
Nr received /Nr
investigated

100%
Nr received /Nr
investigated

100%
Nr received /Nr
investigated

Complaints Register.
Monthly Inspection
report. Council
Resolution

CITY OF MATLOSANA
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OPERATIONAL
-5 |3 o ©
P 1 ol = o i
S a|lpa|s o o 8 - E|=m = Revised Target . . Actual .
2 S =52 [ 218 = Key Perf rterly Projected Rati rterly Actual R f Pl d Portfolio of
3 _E‘ "5‘ 2 = -E- = 5 5 E|l2 E = Objectives ; €y Feriormance Annual Performance Target Budget | Adjustment | BaseLine | Quarter SELEAEEES =) | fary ue Expenditure/ eas.or! o a.nne . Comments D_NM
2 s |d% 2l = e g glmo | § Indicators (KPI) and Type Target Key Achievement Deviation Remedial Action Evidence
2 K] af = ki 3@ = Budget Revenue
BL = ELEY - 2,0% | Toensure compliance with |Percentage of all embedded |Inspecting and approving at least60%of all (R0 60% Complaints Register.

& -% NRS097-2-1 legilation generation installation embedded generation installation capacities 1 |Nr.of applications received Monthly Inspection

=+ a

4 ] . capacities among municipal |ameng municipal customer base in the i Nrof applications report. Council

E & o customer base inspected  (Matlosana area by 30 June 2025 60% Resolution

= @ ;i g and approved 2 |Nr.of applications received

P g % (‘%‘ / Nr of applications

s | €5z B0

é e S g 3 [Nr.ofapplications received

2 § 8 |/ Nr of applicalions

5 3 | = 60%

B 2 "

g g 4 |Nr.of applications received

© | Nr of applications

KPI's 49 100%
TL25BL24
SN MONGALE L SEAMETSO
DIRECTOR TECHNICAL AND INFRASTRUCTURE MUNICIPAL MANAGER

CITY OF MATLOSANA

“With integrity and dignity .... We perform!”

37




2024/25 Service Delivery and Budget Implementation Plan

2024/25 SDBIP

CITY OF MATLOSANA

“With integrity and dignity .... We perform!”

38

DIRECTORATE CORPORATE SUPPORT TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR NM MOABELO Senvice Delivery & Infrastructure Development (0) 0%
Municipal Institutional Development and Transformation (19) 54%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (4) 1%
Good Governance and Public Participation (12) 4%
100%
OPERATIONAL
= 2 @ N
3% |2a| £ 2 £33 ] Key Perfi Revisad
% 3 ;Ug’ % £ = [ . H T § = £ e ey erormance Target | Base Quarterly Projected | Rating Quarterly Actual | Actual Expenditure/ Reason for Planned Remedial Portfolio of
JE |=s8| 2 = s 2|& E= =23 = Objectives Indicators (KPI) and Annual Performance Target Budget ) ) Quarter ) L ) Comments )
22 |29 & s |28 g gm0 B T Adjustment | line Target Key Achievement Revenue Deviation Action Evidence
=% |8E) 8 g 3@ = ype Budget
TL . DCs1 = 29% To ensure an effective Percentage of external ~ [Answering 100% of all the RO 100% Tracking
3 £ o external audit process audit queries as per directorate’s external audit queries Nr. of audit queries. document.
= g @2 1
3 S < e (Exception report) within the | directorate answered (exception report/ communications) received / Nr of audit Execution
V = o =
@ o 88 3 directorate within required time received from the Auditor-General queries answered lefters / notes
e E
E 2
E = =l R = frame: within the required time frame by 31 100%
g = g El é December 2024 2 Nr. of audit queries.
= zZ | 2 E B received / Nr of audit
E g = g queries answered
g E i 3L
© = 4 L
TL DCs2 29% To ensure that all audit Percentage of assigned  [Resolving 90% of the direclorate's |R0O 90% 2022123 FY
findings related to the auditfindings relatedto  |assigned audit findings raised in the Nrof assigned audit PAAP
directorate raised inthe AG  |the direclorate, raised in {2022/23 and 2023/24 AG Reportand 1 [findings received / Nr of 202324 FY
Report and Management the AG Report and IManagement Report by 30 June assigned audit findings PAAP
Report are assigned, Management Report 2025 (PAAP) resolved (202223 FY)
@ § monitored and executed resolved 0%
é g - effectively and consistently Nr of assigned audit
2
© E < 2 [findings received / Nr of
\ o % E assigned audit findings
R 2 z g resolved (202223 FY)
5§ 1|%= 2 5 g 0%
3 R !
o 5 B Nrof assigned audit
§ ’g;: E 3 [findings received / Nr of
§ S i assigned audit findings
& K resolved (2023/24 FY)
&
90%
Nr of assigned audit
4 [findings received / Nr of
assigned audit findings
resolved (2023/24 FY)
TL DCS3 2,%% Ta resolve the activities of the |Percentage of activities of |[Resalving 90% of all the directorate’s|R 0 80% Approved
= directorate as per the the directorate as perthe |activities as per the Council's 1 |Nrof activities received /| Financial
2 £
=l g Council's approved Financial |Council's approved approved Financial Recovery Plan by Nr of activities resolved Recovery Plan.
a g - Recovery Planto ensure an  |Financial Recovery Plan {30 June 2025 80% Management
= 2 effective revenue collection  |resolved 5 |Nrofactities received | response /
e § % é'fi systems in terms of section 64 Nr of aciiies resolved progress.
% g é K = (1} ofthe Municipal Finance Updated FRP
g = B = Management ActNo 56 of 8% | report
z E E 2003, as amended 3 [Nrof act!u‘\t!es recew‘em
5 i i Nr of activities resolved
2 =
z 5 80%
© é 4 [Nrofactivities received /|
Nr of activities resolved
|
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‘OPERATIONAL
5 = & o | - Revised
% |3 g = 2T = o Key Performance
3= = g = = = Sol& £ ey . . - n .
7z _g 3|3 : 2 2 5 £2| 8 = £ Objectives Indicators (KP1) and Annual Performanc Target Budget T.argel 1 B.ue Bt Quarterly Projected | Rating Quarlf:rly Actual |Actual Expenditure/ Reu.or! for Planned I.!emedlal Comments Pnr.tlullu of
o 2 3¢ & g a & g gma 3 T Adjustment | line Target Key A R Deviai Action Evidence
FE |35 3 2 5% @ = ype Budget
TL DCS4 2.9% To resolve the activities of the |Percentage of activities of (Implementing 0% of all the RO 90% Approved
é directorate as per the the directorate as per the |directorate’s activities as per the 1 |Nrofactivities approved Financial
2 “gf, Council's approved Budget  |Council's approved Council's approved Budget Funding [/ Nr of activities Recovery Plan.
§ § = Funding Plan to ensure an Budget Funding Plan Plan by 30 June 2025 90% Updated FRP
- =5 % effective revenue collection  |resolved 2 |Nrofactivities approved report
2 q % % nzu’ systems in terms of section 64 [/ Nr of activities
£ |2 s 2 = (1) of the Municipal Finance 0%
< & E g Management Act No 56 of y
= - g § g 3 |Nrofactivities approved
=] I £ 2003, as amended [/ Nr of activities
2 = 90%
é 4 |Nrof activities approved
[/ Nr of activiies
BL _ DCSs 8 8 2,9% To ensure that the all the Directorate's SDBIP Praviding the directorates SDBIP RO 1 Signed-off
g E E % % % directorates KPI's are catered |inputs provided before the |inputs before the draft 2025/26 2 | SDBIP
§ ‘i( é E EE =1 E for 2025/26 SDBIP s tabled (SDBIP is submitted by 31 May 2025 3 L planning
=3 H] g 5 E § 4 Credible 2025/26 template.
(5] 5] SDBIP inputs provided Attendance
TL DCS6 2,9% To attend to all LLF meetings |Number of LLF meetings [Attending 7 LLF meetings by 30 June (R0 3 2 LLF meetings Notices.
- = to ensure industrial harmeny  |attended 2025 attended Agenda.
= o E é % 2 1LLF meeting attended Attendance
§ = % é E < register.
g | = g s 2| £ 5 [2LLFmeetings Minutes.
=] = g = E attended Attendance
=]
= 4 2 LLF meetings Register
attended
BL DCST L 2,9% Toensure that the setgoals  |Number of SDBIP Conducting 12 SDBIP meetings with |R 0 3 3 SDBIP meetings Notices.
§ s of council are achieved meetings with senior senior personnel in own directorate conducted Agenda.
= o 1:3: s s personnel in own by 30 June 2025 2 3 SDBIP meetings Attendance
= = % 83 g directorate conducted conducted Register.
g | g % = é 5 |3SDBIPmeetings Minutes.
o = s o 2 conducted
Q @
B 4 3 SDBIP meetings
2
@ conducted
BL ADM1 2,9% To hold section 60 Number of sec.80 Conducting 60 (sec.80 ) committees (R0 20 (sec.80) Attendance
,% committees meetings to [ ittees meetings meetings (Portfolio Meetings) by 1 |commitees meetings Register,
5 g ensure comply with legislation |(portfolio meetings) 30 June 2025 conducted notices/
E = to take informed decisions conducted 10 (sec.80) agendas,
= g | % 2 |commitiees meetings minutes.
§ -« g § s conducted
=] = & 2 H
g | = = a 2 20 (sec.80)
© o 5 % 3 |committees meetings
= g 3
o 2 conducted
é 3 10 (sec.80)
§ 4 |committees meetings
conducted
TL ADM2 2 % 2,9% Ta conduct Mayoral Number of Mayoral Conductin 20 Mayoral Commitiee (RO 4 7 MayCo meetings Notices &
§ =) Committee meetings to Committee meetings meetings (special meetings conducted Attendance
© g ’“é; = % comply with legislation to align |conducted included) by 30 June 2025 4 MayCao meetings Register and
5 < % 3 ‘§ P with political mandate 2 conducted minutes
= ES [ia 8 5 H i
£ = s £ = £ 5 MayCo meetings
3 Sl s g 3
w 8 3 conducted
’é 3 4 MayCo meetings
] 4
<@ a conducted
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‘OPERATIONAL
P — [ o Revised
sE | & g 2 sa|gz = Key Perf e
85 |52| 2| 2 |85|.82|8 £ e Target | | Ba rtorly Projected | Rati rterly Actual | Actual Expenditurel|  Reasonf Planned Remedial Portfalio of
Se g 8 = ; s E 2 E =l o = £ Objectives Indicators (KPI) and Annual Performance Target Budget .arg N °¢ Quarter Quarterly Projecto Rating A f}r i s e“,‘"! or anne _eme e Comments o B 010 of
=2 38| & E] a9 g g8(me k| T Adjustment | line Target Key Achievement Revenue Deviation Action Evidence
BE |2E| 2 5x|a = yee Budget
TL ADM3 o = 29% To ensure effective Council  |Number of ordinary Cenducting 20 Council meetings  |R0 4 7 Council meetings Notices &
= a administration and council meetings (special meetings included) by 30 conducted Attendance
2 E:-:' 2 compliance with legislation in |conducted [June 2025 4 Council meetings Register and
% - 'g g é § orderto convey feedback after 2 | conducted Minutes
= = o £ =
gl =2 = % % 5 considering pom::?\ and 5 Council mestings
8 = g8 g community mandate 3 conducted
= (G} (o)
g =2 4 Council meetings
3 3 4
< conducted
BL LEG1 29% To comply with legal Contract management  [Managing the Contract Registerof |R0 Notices issued Contract
requirements (sec 116 of system managed and Council and informing relevant Updated Register. Register
MSA) relevant departments and [departments and service providers of ! Progress report to Notice lefters
§ senice departments expiry dates of confracts within 3 MayCo | Council Follow-up letter
§ informed within 3 months [manths of expiry of the contract by 30 Notices issued Updated
E of expiry of contracts June 2025 Updated Register Register. ltem
= - 2 % 2 Progress report to Copy of
5 | « 2 z 5 MayCo | Council "mamba’.
B | = = = 1 MayCo |
g 2 ; o Notices issued
=
e = g 2 ,  |Updaed Regiser G““Tct"
£ resolution
S Progress report fo
3 MayCo | Council
=
(% Notices issued
Updated Register.
4
Progress report to
MayCo / Council
BL LEG2 29% To comply with legal Percentage of SLAs to all [Ensuring 90% of all SLA for allocated |R 0 90% SLA register.
requirements (sec 116 of allocated tenders / tenders / projects are drafted and 4 Nrof 8LA's drafted / Nr Copy of delivery
MFMA} projectsto all allocated  [finalized within 10 working days by 30 of SLA's finalized within bock.
5 tenders drafted and June 2025 10 working days
5 finalized within 10 90%
E a working days 2 Nrof SLA's drafted / Nr
= - 2 E of SLA's finalized within
= el S
% (E( E E‘Lé § 10 working days
3 2 H 5] 90%
=
S = 2 2 4 |NrorsLAsdrafed/ e
§ of SLA's finalized within
3 10 working days
=
2 90%
(U]
4 Nrof SLA's drafied / Nr
of SLA's finalized within
10 working days
BL LEG3 2 29% To provide litigation reportto  |Number of litigation Reporting 6 litigation cases instituted |R 0 2 Litigations Reportto Litigation
= o . " 1 ) . .
g ] Council cases instituted byand by and against the municipality to MayCo | Council register. ltem
= = E = 3 against the municipality [Gouncil by 30 June 2025 ) 1 Litigation Reportto Gopy of
E = B % ‘g_ E MayCo / Council "mamba’.
& -] H Col
é g £s E 3 2 Litigations Re!.)ort to MayCo /
3 = =] MayCo [ Council Council
= (% R 1 Litigation Reportto resolution
=]
< MayCo | Council
TL OHS1 29% Ta conduct OHS inspections |Number of OHS Cenducting 120 OHS inspectionsin |R 0 A 30 OHS inspections Inspection
T oo 3 to ensure legal compliance  |inspections in Council Council departments by 30 June conducted reports.
2
3 o |2 5 5 = and a safe working departments conducted (2025 2 30 OHS inspections Resolution
E | = S |B2E 5 environment conducted
g = 2 1558 8 30 OHS inspections
S w 5Egs| 2 3
E 3~ 3 conducted
= 4 30 OHS inspections
conducted
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‘OPERATIONAL
- 2 o Revised
& |3 g = S|z = Key Perf cree
% = 5’ % £ 2 E 5| = E L 3= £ L ey eriormance Target | Base Quarterly Projected | Rating Quarterly Actual |Actual Expenditure/ Reason for Planned Remedial Portfolio of
- =8| 2 £ e 212 T =~a = Objectives Indicators (KPI) and Annual Performance Target Budget ) ) Quarter ) L ) Comments )
52 28| % g |g& 22| 9° = T Adjustment | line Target = Achievement Revenue Deviation Action Evidence
=& |8%| 3 = g< @ = e Budget
BL QOHS2 % - © 29% To conduct OHS audits to Number OHS audits Conducting 2 OHS Audits by 30 June |R 0 1 |- Audit report
= é E é § ensure that all deviations be  |conducted 2025 2 1 OHS audit conducted Resolution
2 =< w E E o corrected according to the Act
z |~ g% & 3 |
=] £ 5| B8
2= 3 4 1 OHS audit conducted
TL OHC1 = 29% To ensure compliance with  |Annual COIDA Administrating the annual COIDA R3838278 1 |- RoE
o = Compensation of assessment process assessment process by 30 June 2 L COIDA
E § g Occupational and Injuries administrated 2025 3 assessment
oS 2 e = =
3 % 5 % % E Deases Act (COIDA) to prevent| Receipl of RoE document
_§ = g % g g legal litigations Complete COIDA Requisition
= S =]
£ | 8 S B & Proof of
s B = g g = documentation and )
© § = B = (% 4 |awaiting assessment payment
3 = Complete requisitions Letter afgoad
- S forms. Finalize COIDA standing
2 payment. R3 838 278
TL % 28Kl = = 2.9% Tospend apercentage of  |Rand value spenton Spending on Skills Development R2 000 000 1 Vate Number.
_ ~ E "; _ 92_ municipality's budget on Skills Development (Training) for 2025/26 by 30 June  [{R1000 000 +| G040
§ ; = 3 E E = implementing its workplace  |(Training) expenditure for {2025 R1000 000) 5 20% Appointment
z |EE 2 25 g skill plan 2025126 R400000 spent letter of service
T |28 L s 2 = 50%
o 88 - [} = 3 provider.
= 22 =23 | & R1000000 spent stendance
3B £ £ 100%
= s B 4 registers. SLA
83 = = R2 000 000 spent Mames of
TL L [SKIL2 = @ 2.9% To obtain revenue from a Rand value income Receiving a mandatory grantfrom (R 1 000 000 1 |- Vate Number.
_ E E » § mandatory grant from SETA  |received from SETA SETA Training Income/Rec for % Reimburseme
‘% IN] @ = é g Training Income/Rec of Training Income/Rec for {2023/24 by 30 June 2025 2 RBDDD 000 collected ntletter from
2|3 £ |28 & municipalty's budgeton | 2023/2025 o CoTedte! SETA
- 2 < £ 2 - b
e = e = implementing its workplace 3
£ g =z |52 | E P g1t worep R500 000 collected
= ] g = skill plan
E = =] 4 100%
=l = = R1 000 000 collected
TL SKIL3 = % 2%% To comply with WSP Number of Annual WSP/ [Submitting the 2025/26 WSP and RO 1 | 2023/24 WSP
g @ % E § % legislation ATR submitted to 2024i25 ATR 1o LGSETA by 30 April 2 | and 2022/23
5 glgz g © LGSETA 2025 3 L ATR
g flzse g 2025/26 WSP and
= o = © 5 ‘
© § &~ % 4 |2024i25 ATR
= = submitted to LGSETA
TL SKIL4 _ = 2.9% Ta comply with EE legislation |Number of Employment  |Electronically submitting the 2023/24 (R 0 1 | Proof of
g Z - ] Equity Reports submitted (Employment Equity Reportte 2 | submitting
§ §x = ‘é § to the Department of Department of Labour by 15 January 2023/24 EE report 2023124 EE
EEL % fg § ] = Labour 2025 3 submitted to report Report
S %
8 = % 5 % Department of Labour
ST % by 15 January 2025
4 |
BL SKILS s 29% To convene Employment Number of EECF Convening 4 EECF consultative RO 1 EECF consultative Notices.
= E = Equity Consultative Forum meetings convened meefings by 30 June 2025 1 meeting convened Attendance
< N 5 “E g meetings to comply with 1 EECF consultative register.
§ - E‘ :% E 3 legislation and monitoring of 2 meeting convened Minutes. EE
= = L.Z % ':c; = the implementation of EE plan 1 EECF consultative Plan
s RS =]
° = ] E % 3 meeting convened
= %L = 1 EECF consultative
E 4 )
2 meeting convened
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OPERATIONAL

Top Layer /
Bottom Layer
IDP Linkage /

Project ID.

Budget Linkage

Item No.

Responsible
Person

Key

Performance
Area (KPA)

B2B/C88/
DDM

Weighting

Objectives

Key Performance
Indicators (KPI) and
Type

Annual Performance Target

Budget

Revised
Target |
Adjustment
Budget

Base
line

Quarter

Quarterly Projected
Target

Rating
Key

Quarterly Actual

Actual Expenditure /
R

Reason for

Deviati

Planned Remedial
Action

Comments

Portfolio of
Evidence

TL

Compliance

NiA

LR1

A Sebetlele

Municipal Institutional
Development and Transformation

Institutional Capacity

T~
o
ES

Ta convene LLF meetings to
ensure industrial harmany

Number of LLF meetings
convened

Convening 7 LLF meetings by 30
June 2025

2LLF meetings
convened

1LLF meeting
convened

2LLF meetings
convened

2LLF meetings
convened

Natices.
Attendance
register.
Minutes

BL

Operational

N/A

LR2

A Sebetlele

Municipal Institutional Development
and Transformation

Institutional Capacity

29%

To conduct workshops on
employment related issues
and the Collective Agreement
to ensure effective conclusion
of labour relations matters

Number of workshops on
employment related
issues and the Collective
Agreement conducted

Conducting and / or co-ordinating 8
workshops on employment related
issues and the Collective Agreement
by 30 June 2025

2 Workshop conducted
|/ co-ordinated

2 Workshop conducted
|/ co-ordinated

2 Workshop conducted
|/ co-ordinated

2 Workshop conducted
|/ co-ordinated

Notices.
Attendance
register
Course
material

BL

Operational

NiA

ICT1

M Shaikhnag

Municipal Institutional Development and Transformation

Institutional Capacity

29%

To resolve network downtime:
{0 ensure network connectivity
to all Municipal offices within
the City of Matlosana

Percentage of
connectivity to all
Municipal offices within &
working days in Gouncil
resolved

Ensuring 98% of network downtime
to all municipal offices be resolved
within 5 working days by 30 June
2025

98%

Nrof calls laged/Nr of
call resalved within &
working days

98%

Nr of calls loged/Nr of
call resolved within 5
working days

98%

Nr of calls loged/Nr of
call resolved within 5
working days

98%

Nrof calls loged/Nr of
call resalved within &
working days

Monthly report

BL

Operational

N/A

ICT2

I Shaikhnag

Municipal Institutional Development and Transformation

Institutional Gapacity

2.9%

To ensure fully functional IT
helpdesk

Percentage of all IT calls
related to support are
resolved within 5 working
days in all Municipal
offices within Council

Ensuring 98% of all IT calls related to|
support are resolved within 5 working
daysin all Municipal offices within
Council by 30 June 2025

98%

Nr of calls loged/Nr of
call resolved within 5
working days

98%

Nr of calls loged/Nr of
call resolved within 5
working days

98%

Nr of calls loged/Nr of
call resalved within &
working days

98%

Nrof calls loged/Nr of
call resolved within 5
working days

Monthly
helpdesk report
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2024/25 Service Delivery and Budget Implementation Plan

2024/25 SDBIP

OPERATIONAL

o [~ B o _ Revised
8 5. ® = i o Key Perf o
%3 E’% £ 2 E S| E ¢ 8= 5 o "’Y erormance Target | Base Quarterly Projected | Rating | Quarterly Actual |Actual Expenditure! Reason for Planned Remedial Portfolio of
JE 3| 2 : e 8lEET = = Objectives Indicators (KPI) and Annual Performance Target Budget : i Quarter i o i Comments i
=2 |29 & E |ag gguo T Adjustment | line Target Key Achievement Revenue Deviation Action Evidence
FE (853 T |8 S<|m = Type Budst

@

BL ICT3 29% |Toensure corporae Numberof ICT Steering |Convening 8 ICT Steering RO 21CT Steering NoticesiAgend
z govemnance of IT in the City of |Committee meefings  {Committee meetings by 30 June 1 |Commitiee meelings aMinutes
= Matlosana convened 2025 convened Atendance
% = 21CT Steering register

= o % § g 2 |Commitee meetings
5 |« £|C0E | © convened
EREE] = = =
g | = 2158 ¢ 2ICT Steering
Q = ":3 E % 3 |Commitee meetings
b= = convened
g 2ICT Steering
2 4 |Commitiee meetings
convened

BL ICT4 29%  |Toensure T cyber securtyin [Numberof ICT Conducting 4 ICT awareness RO 1ICT awareness NeticesiAgend
2 the City of Matlosana Awareness programmes  |programmes by 30 June 2025 1 |programmes aMinutes
2 conducted conducted Atendance
£ = 11CT awareness register
& Z

_ o | B¢ ﬁ 2 |programmes
< =) =] o
S |« £ oz a conducted
s | = =] = E -
g P % § % g 1ICT awareness
o = % = 2 3 |programmes
= = conducted
2
g 11CT awareness
2 4 |programmes
conducted
BL EM1 3 < 29%  |Toenhance public Number of Imbizos inthe |Conducting 24 Imbizos in the RO 1 |6Imbizos conducted Nofices.
_ 1} g o ’ ‘
g 2 B % é g pa.mmp.anon as per.legws\anon Matlosana area Matlosana area by 30 June 2025 > [fimbaos conduces Attendance
] s |85 8 = 10 identify community needs  |conducted register.
e (] o (=] o
g E o2 % o and concerns and to inform 3 |6Imbizos conducted Course
(=] e "a| = it
8 E the community of 4 [pimbos conductes material
programmes of Councilin the
BL EM2 g s 29% To award matric excellency  |Number of matric Conducting 1 matric excellency RO 1 L Notices.
= 2 E e 5 g awards to students in KOSH  |excellency awardedfo | awards to students in KOSH area to ) | Attendance
2 SR § Ei 2 areato assistwith education |students in KOSH area to |further their studies by February 2025 register
g 2|8z g & assistwith education 3 1 Matic Excelence Course
& w |85 § £ Award conducted
& E T material
BL N[EM3 =z 29%  |To hostaYouth Dayeventto |NumberofYouth Day  [Hosting 1 Youth Day event by 30 June|R 100 000 1 L Notices.
_ g g § § enhance youth public events hosted 2025 Attendance
g g = g E 5 g pariicipation 2k register.
R = 5 E £
3 |8 = g2z & 3L Course
o (& w Q2 2 material
o 23 = 1 Youth Day event held.
& 5a [ 4
o a R100000
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2024/25 Service Delivery and Budget Implementation Plan

2024/25 SDBIP

OPERATIONAL
= = @ o _ Revised
sE (5. § = i o Key Perf ovise
59 |§9| 2| s |25|.52 |8 £ i p— Target/ | Ba Herly Projected | Rat Herly Actual |Actual Expenditurel|  Reasonf Planned Remedial Portiolio of
Se ‘3 2| 2 : 5 5 E‘ EX| 9 E s Objectives Indicators (KPI) and Annual Performance Target Budget .I'!I _” Quarter Quartely Projected | Rating | Qua f;ry v e eaa.nr! or anne .eme . Comments ° ) cloa
g2 7% & g a8 gglme & Adjustment | line Target Key Achievement Revenue Deviation Action Evidence
S BFHE £ &8 2 Type Budget
BL SPE1 29% To submit Ward Committee  {Number of Ward Submitting 4 Ward Commitee RO 1 Ward Committee Reports to
reports to Council to comply ~ (Committee reports reports to council to identify and report on serice Council
§ with MSA Act 32 of 2000 submitted fo councilto  |evaluate the service delivery/ burning ! delivery/ buming issues Council
g Chapter 4 sec 17(3) and identify and evaluate the  [issues within the CoM municipal submitted to Council resolution
g = Municipal Structures Act 117 [senvice delivery/ buming  [area by 30 June 2025 1 Ward Commmitiee
= =] of 1998, sec 74(a) toidentify |issues within the CoM ‘
k=] o . report on serice
5 - and evaluate on serice municipal area 2 o
] 2 5 & delivery rendered/ burnin delveryumingsses
5 5 g 5 o 9 submitted to Council
EREES 2 3 g issues by council
z | % E 2 g 1 Ward Gommitiee
o w L] 5
= = 3 report on serice
2 Q 3 o
] g delivery/ buming issues
% 3 submitied to Cauncil
g 1 Ward Committee
2 report on serice
= 4 L
= delivery/ buming issues
submitted to Council
BL SPE2 29% Improved municipal Percentage of ward Submitting 100% functionality of RO 100% Schedule of
responsiveness committees that are Ward Committee meetings and 39 Functional ward meetings.
functional (meet four reports to council o improve commitiees / Nrof Agenda
times a year, are quorate, |municipal responsiveness by 30 T |ward commites Minutes.
and have an acfion plan) |June 2025 meetings conducted Attendance
within the CoM municipal and reports submitted Register.
5 area Reports to
2 100% DD |
2 MayCo!
5 39 Functional ward Council
@ y
= committees / Nrof
[ = 2 Council /
= 3 ward committee MayCo
= = meetings conducted
_ @ = 2 resolution
2 5 g = and reports submitied
B g 2 | B
g | * 2 2 g 100%
© = % H 39 Functional ward
2 5] Lo
= 3 committees / Nr of
gf, 3 3 |ward commitee
:: meetings conducted
S and reports submitted
]
= 100%
39 Functional ward
committees / Nr of
4 |ward commitee
meetings conducted
and reports submitted
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2024/25 Service Delivery and Budget Implementation Plan

2024/25 SDBIP

‘OPERATIONAL
-5 |3 & = 2 = = Revised
=2 |3 g = STl = = Key Performance
% 3 E’ % £ S E S| E L 3= £ L ey Target | Base Quarterly Projected | Rating Quarterly Actual |Actual Expenditure/ Reason for Planned Remedial Portfolio of
- 8 =3 2 = s B2 ET =0 = Objectives Indicators (KPI) and Annual Performance Target Budget ) ) Quarter - N o oo ) Comments )
a2 3¢°| % 2 a g g 2|@ao 3 T Adjustment | line Target Key Action Evidence
%% |Bf| g 2 AR = ype Budget
BL SPE3 2.9% Improved municipal Percentage of wards that [Conducting at least 75% of one RO 75% Notice.
responsiveness have held at least one councillor-convened community 39 Councillor- Agenda.
councillor-convened meefing to improve municipal 4 convened community Minutes.
C meeting respansiveness by 30 June 2025 meeting/ Nrof Attendance
councillor-convened Register
s community meeting Reporis to
E 75% MayCao /
“E 39 Councillor- Council
§ E ) convened community Council/
= = meeting ! Nrof MayCo
= 2 é 3 councillor-convened resolution
,% -« § S 8 community meeting
z | = 2 2 g 75%
© S % 2 39 Gouncillor-
s % 3 convened community
% 3 meeting / Nrof
:i councillor-convened
T community meeting
2 75%
39 Councillor-
4 convened community
meeting ! Nrof
councillor-convened
community meeting
BL WHI1 2.9% To conducted moral re- Number of moral re- Conducting / facilitating 2 RHR. R74774 1RHR workshop Notice.
E generations workshops and ~ |generation workshops  |(Reconciliation, Healing and 1 |conducted Agenda.
= E g events as per national and events in the Renewal) workshops and 2 R18 694 Minutes.
E = g legislation to promote social  |Matlosana area community events (as per 1 Community event Attendance
E % E 3 development wihtin conducted programme) in Matlosana area by 30 2 |conducted Register
& = % g 8 communities June 2025 R37 384 Reports to
2| = 5 % £ 1 RHR workshop MayCa i
§ % E é 3 |conducted Council
5 = E R56 081 Council/
« 8 ] 1 Community event MayCo
= 4 |conducted resolution
R74 774
BL WHIZ = 2.9% tto ensure that we have Number of official Troika [Conducting 10 Troika meetingsby (RO 3 Troika meetings Notice.
=
% =] functioning municipalities meetings conducted 30 June 2025 1 conducted Agenda.
° o "
_ § ] % 2 Troika meetings Minutes
g S E < 2 conducted Attendance
s % 5% § Register
z E 5 £ 3 Troika meetings Reports to
° 25 | £ 3 ducled
£z 8 con MayCo /
s ®
1 B8 2 Troika meetings Council
= 3 4 .
= conducted Council/
KPI's 35 100%
TL14 BL21
NM MOABELO MS L. SEAMETSO
DIRECTOR CORPORATE SUPPORT MUNICIPAL MANAGER

CITY OF MATLOSANA
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2024/25 Service Delivery and Budget Implementation Plan

2024/25 SDBIP

CHIEF FINANCIAL OFFICER TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MS MM PHETLA Senice Delivery & Infrastructure Development (0) 0%
Municipal D and T 2) 4%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (29) 60%
Good Governance and Public Participation (17) 35%
100%
OPERATIONAL
-5 | = S £ 3 == Revised
g % ;? G :\E! 2 25 5|8 = E‘ Key Performance Indicators Target / Base Quarterly Projected i it I
= E| =2 = E 5 2|8 E 5_‘ S8 = Objectives & Annual Performance Target Budget N 9 ) Quarter| el Rating CoEE] Actual Expenditure f Reason for Deviation Planned Remedial Action ‘Comments. Portfolio of
E £lz¢ §. E E’ & g glma g (KPI) Adjustment | Line Target Key Achievement Revenue Evidence
a8 |e = [ &= a Budget
s CFO1 b=l 21% |Toensure an effective external Percentage of external audit Answering 100% of all the RO 100% Tracking document
‘% = - audit process (Exception report) | queries as per directorate directorate’s external audit queries ;[N ofauditqueries received Execution letters /
E §_ 5] within the directorate answered within required ime | (exception report | communications) i Nr of audit queries notes
> - T g g frame: received from the Auditor-General answered
§ - E é E % within the required time frame by 31 100%
g = % § % é December 2024 » Nr. of audit queries received
= = % g = [/ Nr of audit queries
S = £ answered
§ g & 3 |-
=] é 4 |-

L CFO2 21% |Toensure thatall auditfindings  |Percentage of assigned audit Resolving 90% of the directorate’s  |[R 0 100% 2022123 FY PAAP
related to the directorate raised in  |findings related to the directorate, |assigned audit findings raised in the Nr of assigned audit findings 2023124 FY PAAP
the AG Report and Management  |raised in the AG Report and 2022/23 and 2023i24 AG Report and 1 received / Nr of assigned
Report are assigned, monitored | Management Report resolved Management Report by 30 June audit findings resolved
and executed effectively and 2025 (PAAP) (202223 FY)

- § consistently 100%
§ g - Nr of assigned audit findings
o 5 8 2 |received /Nr of assigned
. ] H audit findings resolved
2 = & % (2022123 FY)
g | = £ z 2
g |= S| = | & 90%
< = § = Nr of assigned audit findings
g § é 3 |received/ Nrof assigned
g é w audit findings resolved
b3 2 (2023124 FY)
&
90%
Nr of assigned audit findings
4 received / Nr of assigned
audit findings resolved
(2023124 FY)
s CFO3 = 21% |Toresolve the activities of the Percentage of activities of the Resolving 90% of all the directorate’s |R 0 90% Approved Financial
'; % directorate as per the Council's directorate as per the Council's activities as per the Council's 1 INr of activities received / Recovery Plan.
gl g =2 approved Financial Recovery Plan |approved Financial Recovery Plan |approved Financial Recovery Plan by INr of activiies resolved
= g to ensure an effective revenue resolved 30 June 2025 90% response / progress.
2 - 2 g callection systems in terms of 2 |Nrof actities received / Updated FRP report
2 | < = 3 g section 64 (1) of the Municipal Nr of activiies resolved
g = CEL % é Finance Management Act No 56 of | 90%
< = g = 2003, as amended 3 [Nrof activities received /
g £ E Nr of activiies resolved
E -4 [ 90%
S* § 4 |Nrof activities received /
= INr of activities resolved
s CFO4 21% |Toresolve the activities of the Percentage of activities of the Implementing 0% of all the RO 90% Approved Financial
E directorate as per the Council's directorate as per the Council's directorate’s activities as per the 1 Nr of activities received / Recovery Plan.
‘g F approved Budget Funding Plan o |approved Budget Funding Plan Council's approved Budget Funding INr of activiies resolved Updated FRP report
§ é = ensure an effective revenue resolved Plan by 30 June 2025 90%
> z E collection systems in terms of 2 [Nrof activities received /
§ - % s g section 84 (1) of the Municipal Nr of activiies resolied
g = g % % Finance Management Act No 56 of | 90%
E - 2 g 2003, as amended 3 |Nrof actiities received /
2 e i INr of activities resolved
& g 90%
é 4 [Nrofactivities received /
INr of activities resolved
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2024/25 SDBIP

OPERATIONAL
== g, s _|_ :
E% gc | £ 2 §= £58 5 Key Perf Indicat :""':‘: Ba: Quarterly Projected
2 | = = S erformance Indicators ar 15¢ uarterly Projecte i i i
¥z |23 3 : |82 ZEZ2E| £ Objectives = Annual Performance Target Budget — " |Quarter il Rating Quarterly Actual Actual Expenditure | Reason for Deviation Planned Remedial Action Comments Portfolio of
- 3 Kl o & gElmoe| s (KPI) Adjustment | Line Target Key Achievement Revenue Evidence
=& |8% | 3 & g <o = Budget
BL CFO5 E = 3 21% |Toensure thatthe all the Directorate's SDBIP inputs Providing the office’s SDBIP inputs  |[R 0 1 |- Signed-off SDBIP
= - § i H directorates KP!'s are catered for  |provided before the 2025/26 SDBIP |before the draft 2025/26 SDBIP is. ) planning template.
s = I g2 o is tabled submitted by 31 May 2025 — tendance Register
s | = [ 3 |-
2 = |38 |2
o =125 | 8 Credible 2025/26 SDBIP
3 & ] 4 | )
3 inputs provided
L CFOB = =z |[21% |Toattendtoall LLF meetingsto |Number of LLF meefings aftended |Aftending 7 LLF meetings by 30 June |R 0 1 [2LLF meelings attended Notices. Agenda.
— E % g §_ ensure industrial harmony 2025 \ttendance register.
2 = 2= 8 9 |1LLF meefing atiended
£ | = EIEZE 2 Minutes
§ = CEL :g %; % 3 |2LLF meefings atiended
° R =
E] 4 |2LLF meetings attended
BL CFO7 © 21% |Toensure that the setgoals of Number of SDBIP meetings with | Conducting 12 SDBIP meetings with (R0 1 3 SDBIP meetings Notices. Agenda.
§ council are achieved senior personnel in own directorate |senior personnel in own directorate conducted Attendance
8 - % - conducted by 30 June 2025 5 3 SDBIP meetings Register. Minutes.
= s
5 « z 835 conducted
g = % g3 5 [3sDBPmesings
5 =
© g = 8 conducted
§ 4 3 SDBIP meetings
R4 conducted
L ' CFO8 21% |Tosubmitthe 2023/24 Financial |2023/24 Financial statements Submitting the 2023/24 financial RO 2023i24 Financial Letter to Auditor -
@ =
2 & 5 on time to comply with |submitted to the Auditor-Gi | to the Auditor-Gi | by y submitted to the. General
.§ - = 8 i legislation 31 August 2024 Auditor-General by 31
33| = 2| 28 August 2024
g3 % glzg |2 . g
= ° s -
5 =135 | ¢
g - 3
s ] i
< 4 |
L CFO% = 21%  |Financial Viability expressed Ratio for Cost coverage for 2024/25| Calculating the cost coverage ratio at (R 0 1:1 Cost Coverage Print
2 3 (National Key Performance 1:1for 2024/25 by 30 June 2025 1 Sec 71 print out
= § Indicators) A=(B+C)D B Bank statement
',g - § = g Where: 2
= - I 3 % % “A” represents cost coverage
2 ES 2
n = < g > ‘B represents all available cash ata 11
[ =
= = 5= H] particular time 3
2 E “C” represents investments
= § “D" represents monthly fixed 4 11
= operating expenditure
L CFO10 21% |Financial Viability expressed Ratio for Debt coverage for Calculating the debt coverage ratio at|R 0 60:1 Debt Coverage Print
- E (National Key Performance 2024125 60:1 for 2024/25 by 30 June 2025 1 Sec 71 print out
= = Indicators) A=(B-C}/D Bank statement
5 g 3 Where: 601
=) == = 2
g < % B % g “A” represents debt coverage:
= = ; § 2 g ‘B represents total operating revenue | 501
% = % 2 % received 3
5 % “C” represents operating grants
é é “D" represents debt service payments 60:1
i (i.e. interest « redemption) due within 4
the financial vear
L CFO11 H 21%  |Financial Viability expressed Percentage of Outstanding Service | Calculating the outstanding senice (R0 150% Outstanding
§ g (National Key Performance Debtors to Revenue ratio for debtors to revenue ratio at 150% for 1 Senvice Print &
g e Indicators) 2023124 2023/24 by 30 June 2025 Calculations. Sec
_ = g 4=BIC 150% 71 printout. Bank
‘é = ) £ Where: 2 statement
= % 5 § % “A” represents outstanding service
r-;- § = E’ debtors to revenue 3 150%
S 5
= E = ‘B represents total outstanding
[ g
1 2 ?e[wce deblors 150%
s = C" represents annual revenue 4
; actually received for services.
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2024/25 Service Delivery and Budget Implementation Plan

2024/25 SDBIP

OPERATIONAL
-5 |3 E‘ = 8 x|z - Revised
85|82 | £ | 2 |Bg|-5E(8 £ Key Performance Indicators Target! | Base uarterly Projected i i I
S "E! 2| = ; & H E E 5‘; o3 G Objectives oY Annual Performance Target Budget N 9 ) Quarter| a yroj Rating =it ihal A Reason for Deviation Planned Remedial Action Comments Borticiolcl
2| Fe B g a8 g 8lvo| s (KPI) Adjustment | Line Target Key Achievement Revenue Evidence
f5|a%| g & 55| = Budget
TL BUD1 o3 w |21% |Tocontrol expenditure Rand value of capital expenditure |Spending at least 80% of planned 0% of 1 5% Printout from Main
% § toensure financial  |as a percentage of planned capital |capital expenditure by 30 June 2025 |R236 250 000 R 11812500 Ledger Account
g N g E sustainability spent (R189 000 000} ) 30%
£ § é g g R 70 875 000
- ¢} 2 2 5
g | £ 8|2 s [
= H = R 129 937 500
L
= = R 189000000
TL , BUD2 2 & |21% |Tocontrol expenditure Percentage of operational budget |Spending at least 6% of operational  |6% of ' 1% Printout from Main
E = = management fo ensure financial ~ |spent on repairs and maintenance |budget on repairs and maintenance  |R4 262 640 804 R 42626 408 Ledger Account
8 = = sustainability by 30 June 2025 » 25%
83 g8 R 106566 020
s 3 = 2 4%
5 ° s | = 3
£ = B R 170 505 632
2 2 g 6%
=} E] £ 4
= o R 255 758 448
T BUD3 o5 21% |To control expenditure Rand value of MIG expenditure as |Spending at least 80% ofthe annual |80% of 1 5% Printout from Main
* % management o ensure financial  |a percentage of the annual MIG expenditure (DPG, WMIG, R186 249 800 R9312490 Ledger Account,
% = g sustainability allocation EEDSM; INEP; DME & roll-overs (R148 999 840 ) ) 30% MIG expenditure
g ; é § included) allocation by 30 June 2025 R 55874 940 Report and printout
] g | £ = 5%
] = o |3 ] 3 |R1024373%0
=4 =3 5
s - g [ . |e
= R 148999 840
TL > BUD4 = 21% |To approve the budgetin orderto | Number of 2025/26 Budget Tabling the 2025/26 budget planning [R 0 2025(26 Budget Process Time Table
% . H % comply with legislation planning process time tables process fime table by 31 August 2024 1 |Plan tabled by 31 August Council resolution
53, :a P S % é‘ tabled 2024 iDZMZS E‘udgtetbl ,
§ 5= g g5 2 | rocess Plan tablex
5 a [ =
= = = g 3 |-
£ g8 & il
3 @ 4 |-
BL BUDS @ 21% |To approve the budget in orderto |Number of 2025/26 Draft budgets |Approving the 2025/26 draft budget in |R 0 1 _ Council
% z § e 5 comply with legislation approved Council by 31 March 2025 2 Resolution copy of
s = =1 - I
E | = n% 858 5 [02525 Dratbudget sosmz‘s Draft o
S s |3 55 3 approved by Gouncil uge! ‘apprme ¥
& & L ounci
T El BUD6 8 21% |To approve the budget in orderto |Number offinal 2025/26 budgets  |Approving the final 2025/26 budget in |[R 0 1 _ Council
3‘ g E é o é comply with legislation approved Council by 31 May 2025 2 | Resolution copy of
Bo = g33 I
= g | = Z 832 3 |- 024125 Budget
E c D252 - pproved by Council
B 8 o |8=&| 8 2025/26 Budget approved by
s 2 2 4
S “ © Gouncil
T 2 BUD7 E - 21% |To approve the budgetin orderto |2025/26 Budget related policies  |Approving the final 2025/26 budget  |R 0 1 . Counil
g - = & % comply with legislation approved related policies and tariffs in Council 2 | Resolution, copy of
E H = é g % by 31 May 2025 3 | Final 2024/25
£ g 155 ¢ Final 2026126 Budget Budget policies &
I3 e g % 5 4 |policies &tariffs approved by tarifts approved by
3 3 Council Councll
TL = BUD3 ® 21% |To approve the adjustment budget |Number of 2024/25 adjustment  |Approving the 2024/25 adjustment  |R 0 1 _ Council
é = = E o 5 to comply with legislation budgets approved budget in Council by 28 February 2 |- Resolution, copy of
5 2 E:s 2 % R 2025 2024125 Adjustment Budget 2023124 Adjustment
g2 2 |22%| 2 3 |approved by Council Budget approved by
© 8 - - Gounil
3 A o] 4 |-
BL BUD9 - 21% |Toidentify the grants received as  |Grants as a percentage of revenue |Receiving 100% of grants as revenue |R 844 046 999 27% Solar Printouts and
& < o = revenue fo better senice delivery  |received received per DORA by 31 March T R 117 8s2690 DORA
g g 2 2025
§-|58 |53 .
3 E‘ § 2 g g R 422023 500
83 2 2 | EE| 3 s [
2 £ = 5 =
2 5 = | E R 500832809
s FT E [ o [10o%
= R 844 046 999
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2024/25 SDBIP

OPERATIONAL
[ e P n
i G % = 53. 2 % ] § £8 = £ Key Performance Indicators :f:l::: Base Quarterly Projected
S 3| £ 2 s = : i -
S |23 32 : |52 FEZ2E| £ Objectives tJ Annual Performance Target Budget He, " |Quarter il Rating Quarterty Actual Actual Expenditure Reason for Deviation Planned Remedial Action Comments Portfolio of
22| 29 g £ a g g Eg@e| 3 (KPI) Adjustment | Line Target Key Achievement Revenue Evidence
s |gs E & S <|a = Budget
T s BUD10 ; 21% |Tosubmitsec71reportsto NT in |Number of section 71 report Submitting 12 electronic versionof  |R0 4 3 Electronic version LG Portal Printouts
E 5 g order to comply with legislation submitted to NT the section 71 reportto the NT submitted
g = 35 = H] database by 30 June 2025 ) 3 Electronic version
2w H = £
85| =« g S % g submitied
= 2 59 =
8 a [ E = g 3 3 Electronic version
5 o s =2 ] submitied
g 5 o ;
3 5 4 3 Electronic version
= submitted
L BUD11 21% |Ensure that all applicable budget ~[Number of budget related Publishing 12 approved budget RO Final Budget request
£ related documents are published  |documents related documents on the municipal Budget Process Plan to DATA Section
1
% on the municipal website as published website by 30 June 2025 Quarterly (sec 11 & 52}
E required by the MFMA Reports
5
= @ Quarterly (sec 11 & 52)
8 z = é 2 Reports
% % g g (% [Adjustment Budget
8 = E § 3 |Quarterly (sec 118 52)
2 o Reports
E Draft Budget
] policies
E] 4 |Final Budget
Quarterly (sec 11 & 52)
BL ASS1 _ t € |21% |Toensure thatall municipal assets|2024/25 Asset count completed  |Completing the 2024/25 asset count (R0 1 |- Asset count report
8 § % % are accounted for and reported and submitting report to municipal 2 | from servicer
£ < B E g E’ manager by 30 June 2025 3 provider. Report
£ s R = .
E =25 | 2 2024125 Asset count fromsenice
© £ % g 4 |completed and reportto provider. Reportto
=g i municipal manager MM
s ASS2 = 21% |To enhance a clean audit 2023/24 Asset register 100% Reconciling the 2023/24 asset RO 2023/24 Asset Register 2022/23 Asset
3 _ E =5 E — E reconciled register 100% to the financial 1 100% reconciled Register
2 2 =)
E |z 2 25|28 statements by 31 August 2024 3
g | = 2 |zeBE® -
S R I 3 L
= 4
BL ASS3 = 21% |Tocomply with GRAP1T Percentage of all identified assets |Ensuring that 100% of all identified |RO 1 100% of all 2023/24 assets GIS Print out
§ N é =1 E = 'é on register assets are registered in the asset registered
2 = % EZ25|2s register (2023/24) by 31 August 2024 2
g | = S zE8E¢° -
3 T EF2Es 8-
2 4 |-
L - REV1 £ - 21% |Tocentrol debt managementto  |Percentage of debtors outstanding |Having at the most 30% of debtors ~ |30% of 1 30% Reconciliation
2 E = ensure financial sustainability as of own revenue (gross debtors) of own revenue (gross calculations.
8 g | 3 z deblors) by 30 June 2025 deblors 2 [30% Detailed billing st -
S 3 ERER] = front and last page
- 3 g8 8
23 - A
g £- |8
z 2 £ 30%
& E = 4
L 2 REV2 = - 21% |Tocontrol debt managementto  |Percentage of debt collected asa |Collecting at least 25% of debt of 25% of ] 25% Reconciliation
2 s ensure financial sustainability percentage of money owed tothe  |money owed to the municipality by 30 (outstanding calculations
8o e =t g municipality June 2025 debtors owing to ) |B%
CE| g S| §% 2 Council at end of
1B = & | EE 3
g =] = o g |= Quarter 3 25%
£ g= |8
g 2 £ s |B%
& E]
=
L - REV3 £ - 21% |Toincrease Payments Received |Percentage increase in annual Increasing 2.1% (63 4% 10 65.5%) in |R0 1 64,0% Prints &
2 E = E vs. Monthly Levies (Collection rate |debtors collection rate annual service debtors collection rate Calculations
8o e | 3 E 5 of billings) by 30 June 2025 g [B45%
El 235 |2
T2|E 8| 22|28 i
23 2 c 5 |3 3 )
== |8
g < £ 4 [B5%
© =
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2024/25 SDBIP

OPERATIONAL

Top Layer/
Bottom Layer

IDP Linkage /
Project 1D

Budget Linkage

ftem No

Responsible

Person

Key
Performance

Area (KPA)
B2B/CB88/
DDM

Weighting

Objectives

Key Performance Indicators
(KPI)

Annual Performance Target

Budget

Revised
Target /
Adjustment
Budget

Base
Line

Quarter|

Quarterly Projected
Target

Rating

Quarterly Actual
Key i

Achievement

Actual Expenditure /
Revenue

Reason for Deviation

Planned Remedial Action

Comments

Portfolio of
Evidence

pur
=

NKP - Indicator

55051321380EQFB1ZZWM,
75051323060EQFB2ZZWN;

REV4

NGouwe

Municipal Financial Viability &

Management

Financial Management/ C88 /
DOM

21%

Indigent Subsidy for Free Basic
Senvices allocations to comply with
legislation

Rand value spend on free basic
senices

Spending on free basic services by
30 June 2025 - {Account Holders)

R233 490179
(R49 192603 +
R32725339 +
R32 000 000 +
R27 535324 +
R25 734 646 +
R58 539 562 +
R7 762705)

25%
R58 372 545

GO40.

50%
R116 745 090

75%
R175 117 635

100%
R233480 179

Operational

REVS

NGouwe

Municipal Financial Viability & Management

Financial Management/ G88 / DDM

21%

Indigent Subsidy for Free Basic
Senvices allocations to comply with
legislation

Number of approved households
with free basic services (indigents)

Approving at least 25 000 households
with free basic services (indigents) by
30 June 2025

RO

20 000 Approved
households with free basic
senices

22 000 Approved
households with free basic
senices

24 000 Approved
households with free basic
senices

25 000 Approved
households with free basic
senices

Indigent register.

TL

NKP - Indicator

NIA

REVG

NGouwe

Municipal Financial

&

ity

Vil

Management

FTarTCrar
Management/ C88 /
nom

21%

Indigent Subsidy for Free Basic
Senvices allocations to comply with
legislation

Percentage of households
registered earning less than R4
190 per month

Registering at least 20% of
households earning less than R4 500
per month by 30 June 2025 - (us. total
active accounts).

20%

Reconciliation

20%

20%

20%

TL

Operational

55102307020ELMRCZZWM

REVT

NGouwe

Municipal Financial Viability &

Management

Financial Management/C88 /
DDM

21%

Indigent Subsidy for Free Basic
Sevices allocations to comply with
legislation

Rand value spend on free basic
altemnative senices

Spending on free basic alternative
semices by 30 June 2025

R 20000 000

25%
RS 000000

50%
R10 000 000

75%
R15 000 000

100%
R20 000 000

G040

Operational

NiA

REVS

NGouwe

Municipal Financial Viability & Management

Financial Management/ C88 / DDM

21%

Indigent Subsidy for Free Basic
Services allocations te comply with
legislation

Number of households with free
basic alterative energy (indigents)
approved

Approving at least 17 000 households
with free basic alternative energy
(indigents) by 30 June 2025

E)
=

17 000 Approved
households with free basic
alternative energy

17 000 Approved
households with free basic
alternative energy

17 000 Approved
households with free basic
alternative energy

17 000 Approved
households with free basic
alternative energy

Indigent register

Operational

550013211

55001

REVS

NGouwe

ity &

Management

Financial Management

21%

To effectively do revenue collection
to ensure sound financial matters

Rand value revenue collected from
electricity sales

Collecting actual revenue from
electricity sales (conventional meters)|
by 30 June 2025

R593 059 311
(R333577 286 +
R259 482 025)

25%
R148 264 828

50%
R296 520 656

75%
R444 794 484

100%
R593 059 311

G040

Operational

HO

55051321190EL

REV10

NGouwe

ity & | Municipal Financial Vial

Municipal Financial Vial

Management

Financial Management

21%

To effectively do revenue collection
to ensure sound financial matters

Rand value revenue collected from
pre-paid electricity sales

Collecting revenue from pre-paid
electricity sales by 30 June 2025

R 16632 135

25%
R4 158 034

50%
R8 316 068

75%
R12474 102

100%

R16 623 135

GO40
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2024/25 SDBIP

OPERATIONAL

Top Layer/
Bottom Layer

IDP Linkage /
Project ID.

Budget Linkage

ftem No

Responsible
Person

Key
Performance
Area (KPA)
B2B/C88/
D

Weighting

Objectives

Key Performance Indicators
(KPI)

Annual Performance Target

Budget

Revised
Target |
Adjustment
Budget

Base
Line

Quarter|

Quarterly Projected
Target

Rating Quarterly Actual
Key Achievement

Actual Expenditure |
Revenue

Reason for Deviation

Planned Remedial Action

‘Comments

Portfolio of
Evidence

@
@

Operational

45051324020EQF B4ZZWM;
45051324020WAZZZZZWM

NGouwe

Management

Financial Management

121%

To effectively do revenue collection
to ensure sound financial matters

Rand value revenue collected from
water sales

Collecting revenue from water sales

(c | meters) by 30 June
2025

R757 423 833
(R49192603+
757 423 833708
231 230)

25%
R189 355 958

50%
R378 711917

75%
R568 067 875

100%
R757 423833

T

Outcome § - Output 5

65001020000000000000

RM1

N Kegakilwe

Municipal Financial Viability & | Municipal Financial Viability &
Management

Financial Management

21%

To collect revenue for property
rates to comply with legislation
(Implementation of the Municipal
Property Rates Act, 2004 (Act no. 6
0f 2004)

Rand value revenue collected from
budgeted revenue for property rates|

Collecting at least 95% of budgeted
revenue for property rates by 30 June
2025

95% of
R693 684 352
(564000 172)

10%
R 59 368 439

45%
R 267 157 976

80%
R 474947514

95%
R 564 000 172

Levies vs Received.
Receipts rates.
reports (BP641).

Operational

NIiA

RIM2

N Kegakitwe

IMunicipal Financial Viability & Management

Good Governance

21%

To improve the financial
sainabiliy of e ™

and optimization of revenue

Percentage of all identified
incorrect billed properties
corrected

Correcting at least 100% of all
identified incorrect billed properties
by 30 June 2025

RO

100%
Number of incorrect billed
properties identified /
Number of accounts
corrected

100%
Number of incorrect billed
properties identified /
Number of accounts

Updated valuation
roll. GO40 Town
proclamations,
scheme changes,
subdivisions,
consolidations,
special consents,
occupational
cerfificates. DB641

100%
Number of incorrect billed
properties identified /
Number of accounts
corrected

100%
Number of incorrect billed
properties identified /
Number of accounts
corrected

pot Sec 78
reports. Metered
reports.

Operational

NIA

RM3

N Kegakilwe

Municipal Financial Viability & Management

Good Governance

21%

To improve the financial
ofthe.

and optimization of revenue

Percentage of consumer accounts
levied before or on 25 of each
month

Levwying at least 66% of all consumer
accounts before or on 25 of each
month by 30 June 2025

66%

Number of months /
Number of months in which
accounts were levied before
or on 25 of each month

66%

Number of months /
Number of months in which
accounts were levied before
or on 25 of each month

66%

Number of months /
Number of months in which
accounts were levied before
or on 25 of each month

66%

Number of months /
Number of months in which
accounts were levied before
or on 25 of each month

Cycles levy reparts.
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OPERATIONAL
. @ a
Ti% am f 2 ﬁ‘ Eg; £ Key Perf Indicat :WI::': Ba: Quarterly Projected
3 = @ s & = I ji ¢ i s
Se "E’ 8| = ; 5 E E EX\O E = Objectives b P IESEEE Annual Performance Target Budget l - .'e Quarter| e Bailg 0““?"’ (= RCRH Expeniee ) Reason for Deviation Planned Remedial Action Comments Port_lolm o
22| 2% g 11 a g ggma) 3 (KPI) Adjustment | Line Target Key Achievement Revenue Evidence
2g|as E k] s <@ = Budget
BL EXP1 = o |21% |Tocontrol credit managementto |Percentage of payments within 30 |Setlling at least 25% of all payments |R 0 1 |B% Printout from age
s ]
E ° E = E(_ 9 ensure timeous payment of days from date of invoice / (creditors) done within 30 days of 5% analysis and
T = o
% = é £ =) %} s é creditors and senice providers statement receipt of invoice / statement by 30 2 () there
s = = 5
g |- JEEZEs June 2025 s |B% o
o e E|TE
E E 4 |5%
BL CST1 21% |Tomake all requested stock items |Percentage of all requested stock |Ensuring 80% of all requested stock |R0 80% Approved Stock tem
s (as per approved stock item list)  |items (as per approved stock item  |items (as per approved stock item list) 1 |Noreceived /Ne of stock List
g available to the requesting list} be made available to the be made available to the requesting issued with 3 working days Copy of request
§ d within 3 working ting d within 3 d within 3 working days by 20% Copy of date of
t 8 daysavailable to enhance senice  |working days 30 June 2025 2 |Noreceived /Noof stock issuing
= g = g .
é < ;z nz § delfvery issued with 3 working days
= <
5| = g g 3 20%
=
© z s é 3 |Noreceived /No of stock
§ issued with 3 working days
2
% 50%
3 4 |Noreceived /No of stack
issued with 3 working days
BL SCM1 o 21% |Toapprove a percentage of Percentage of recommendations  |Ensuring 99% of all the RO 99% Tender register.
5 1
E = rec dations ontenders/ |on tenders / projects of allocated  |rec dations on the allocated No received /No forwarded Minutes of
_ - § projects of allocated tendersto  |tenders are approved tenders / projects are forwarded to the| 999 Adjudication
@
§ B 5 § £ g comply with legal requirements Office of the Municipal Manager for 2 No received / No forwarded Committee
e z ﬁ E g 54 (Section 29 of the SCM approval, appointment letters and 90%
o = § £ é Regulation){SCM Policy of CoM) resalution by 30 June 2025 3 No received / No forwarded
2
K 3 99%
© # Norecsiied JNo orwarded
BL SCM2 o - 21% |Toensure thatall supply chain Percentage of supply chain Forwarding 100% of all supply chain (R0 100% Website application
g 3 management awards are management awarded contracts | management contracts in terms of ! No received /No forwarded form. Copy of
= v E - ‘é published on the municipal published on municipal website | Section 75(1)(q) ofthe MFMA to the 100% website
5 B 5 g é g website to comply with legal ICT section for publishing on the 2 No received / Ne forwarded
= Z - 8 g 2 requirements (Section 29 of the municipal website by 30 June 2025
g £ £ 8 100%
o = 2 & = SCM Regulation)(SCM Policy of 3 Noreceived | No forwarded
= 2 CoM)
8 g L [0
© - No received / No forwarded
BL SCM3 21% | To implementinternal co- Percentage of bid committee Compiling 100% of bid committee (RO 100% Specification
operation and controls to ensure  |process plan for each advertised  |process plan for each advertised No of received request Bid process
compliance with legislation specification compiled specification by 30 June 2025 1 |specifications documents / plan. Updated bid
No of bid committee. process plan
process plans compiled
=
g 100%
g - No of received
= 2
£ Q 2 |specifications documents /
= ® £ E No of bid commitiee
2 S
2 E § % & process plans compiled
® S ] &
g | = £ 5 |8 100%
© = 5 = No of received
§ g 3 [specifications documents /
3 [ No of bid committee
E process plans compiled
100%
No of received
4 |specifications documens
No of bid committee
process plans compiled
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2024/25 SDBIP

OPERATIONAL

Top Layer |
Bottom Layer
IDP Linkage /

Project ID.
Budget Linkage
Person
Key

Performance
Area (KPA)
B2B/CB8/

DDM
Weighting

Objoctives

Key
(KPI)

Annual Target

Budget

Revised
Target |
Adjustment
Budget

Base
Line

Quarter

Quarterly Projected
Target

Rating
Key

Quarterly Actual
Achievement

Actual Expenditure /
Revenue

Reason for Deviation

Planned Remedial Action

Comments

Portfolio of
Evidence

@
@
@
a
4
S
o
S

Operational
N
MPelesane
Good Govemance and Public Participation
Financial Management/ C88

To implement Internal Co-
(operation and Controls to ensure:
compliance with legislation
(Section 27 of SCM Regulation)

Percentage of all received
specifications documents.
advertised correctly within 14 days

[Advertising 100% of all received
specifications documents correctly
within 14 days by 30 June 2025

100%

No of received
specifications documents /
No of received
'specifications documents
advertised within 14 working
|days

100%

No of received
specifications documents /
No of received
'specifications documents
advertised within 14 working
|days

100%

No of received
'specifications documents /
No of received
'specifications documents
advertised within 14 working
days

100%

No of received
'specifications documents /
No of received
'specifications documents
advertised within 14 working
days

Notices, Agenda,
Minutes &
‘Atendance Register

BL SCM5 12,1%

Operational
N
M Pelesane
Good Governance and Public Participation
Financial Management/ C88

To implement Internal Co-
loperation and Controlsto ensure:
compliance with legislation
(Section 28 of SCM Regulation)

Percentage of received tender
documents successful evaluated
with in 45 working days

Evaluating 100% of all received
tender documents successful with in
45 werking days by 30 June 2025

RO

100%

No of tender documents
received f No of successful
evaluated within 45 working
days

100%

No of tender documents
received / No of successful
evaluated within 45 working

100%

No of tender documents
received f No of successful
evaluated within 45 working

100%

No of tender documents.
received / No of successful
evaluated within 45 working

Notices, Agenda,
Evaluation report &
\Attendance Register

BL SCM6 2.1%

Operational
NiA

MPelesane
Good Governance and Public Participation
Financial Management / C88

To implement Internal Co-
operation and Controls te ensure:
compliance with legislation
(Section 29 of SCM Regulation)

Percentage of all

100%of all

tenders successful adjudicated
within 45 working days

tenders successful within 45 working
days by 30 June 2025

100%

No of tender documents
received / No of successful
adjudicated within 45
'working days

100%

No of tender documents
received f No of successful
adjudicated within 45
working days

100%

No of tender documents
received f No of successful
adjudicated within 45
working days

100%

No of tender documents
received f No of successful
adjudicated within 45
working days

Notices, Agenda,
Minutes &
Attendance
Register
‘Adjudication report

CITY OF MATLOSANA

“With integrity and dignity .... We perform!”

53
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OPERATIONAL
8|5, g 2 8 z|z @ Revised
EI|F3 2| 2 |25n2%(8 £ Key Perf Indicat Target | | Ba rterly Projected i i i
3E g,ﬂ = ; 5 E : & |9 E = Objectives t PRI Annual Performance Target Budget _l - .;e Quarter| Rurery i Rating q"a"?wmm Actual Expenditure | Reason for Deviation Planned Remedial Action Comments pm.'o"oo'
s2|32¢| & g a g gems| s (KPI) Adjustment | Line Target Key Achievement Revenue Evidence
F3 &= E 2 g <|m = Budget
TL o SCMT 2,1% | To implementa Supply Chain Number of SCM reports submitted | Submitting 4 quarterly reports on the (R0 1 Quarterly report submitted SCM Report

E o

= § % IManagement policy to comply with |to Council on the SCM policy implementation of SCM palicy to 1 to Council Resalution

3 < N

= %‘ E legislation implementation council by 30 June 2025 1 Quarterly reportsubmited

@ <

g 5 E £ @ 2 o Counl

g g 218z 8

3 & g % é 5 1 Quarterly report submitied

é = z & = to Council

2 Q 2

= E E 1 Quarterly report submitted

§ @ 4 to Council

KPI's 48 100%
TL BL2A
MM PHETLA LEASMETSO
CHIEF FINANCIAL QFFICER MUNICIPAL MANAGER

e =
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2024/25 Service Delivery and Budget Implementation Plan

2024/25 SDBIP

DIRECTOR PUBLIC SAFETY TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR KID BOIKANYO Seriice Delivery & Infrastructure Development (0) 0%
Municipal Institutional Ds and T ion (2) 9%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (7) 32%
Good Governance and Public Participation (13) 59%
100%
OPERATIONAL
- s = -
=8| 3 g = o © Revised
g5 §S = z s £g 8 £ Key Perfi Indicat Target | rterly Projected i Actual i
5:| 3| 3 H §8 ZE=(SF| £ Objectives ey Feriormance Inclealors | 4 nual Performance Target |  Budget i BaseLine |Quarter| CnariorlyProjecte R | S Expenditure Reason for Deviation Planned Remedial Action Comments Portfolio of
E £ = I3 E‘ 2 E 2 E g = g (KPI) Adjustment Target ey e
a | 2 3 & S Budget
TL . DPS1 = 4,5% To ensure an effective Percentage of external audit | Answering 100% of all the RO 100% Tracking
El g =] external audit process queries as per directorate directorate's external audit queries. 1 Nr. of audit queries document
3 - < (Exception report) within the |answered within required time | (exception report/ communications) received / Nr of audit Execution
1 25 =
@ ;; & E E directorate frame received from the Auditor-General queries answered letters / Notes
§ Fd 2 g LS §l within the required time frame by 31 100%
3 = g 55 s December 2024 5 [Nr-ofaudit queries
5 = = = received / Nr of audit
2 2
% ® § queries answered
g = 3 |
S T
TL DPs2 4,5% To ensure that all audit Percentage of assigned audit ~ |Resolving 90% of the directorate’s (R0 90% 2022123 FY
findings related to the: findings related to the assigned audit findings raised in the Nr of assigned audit PAAP
directorate raised inthe AG  |directorate, raised in the AG 2022/23 and 2023/24 AG Report and 1 [findings received / Nr of 2023124 FY
Report and Reportand Report by 30 June assigned audit findings PAAP
Report are assigned, Report resolved 2025 (PAAP) resolved (2022/23 FY)
© 8 monitored and executed 90%
,§ § - effectively and consistently Nr of assigned audit
© E 3 2 |findings received / Nr of
o 2
s o £ H assigned audit findings.
E « § T S5 resolved (2022/23 FY)
= = =
g = ] H é; 90%
1 =)
<Q = E = Nr of assigned audit
? g é 3 [findings received / Nr of
B 3 £ assigned audit findings
2 E resotved (2023124 FY)
a
90%
Nr of assigned audit
4 findings received / Nr of
assigned audit findings
resolved (2023/24 FY)
TL DPS3 = 4,5% To resolve the activitiesof ~ |Percentage of activities ofthe  [Resolving 90% of all the directorate’s (R 0 90% |Approved
= g the directorate as perthe  |directorate as per the Gouncil's |activities as per the Gouncil's 1 |Nrofactiities received i Financial
§ E’ Council's approved Financial|approved Financial Recovery  |approved Financial Recovery Plan by Nr of activities resolved Recovery Plan.
= é Recovery Planfo ensure an |Plan resolved 30 June 2025 90% Management
- g z ES effective revenue collection 2 |Nrofactivities received / response /
2 = E ] E systems in terms of section Nr of activities resolved progress.
S =}
é g % % 64 (1) ofthe Municipal 90% Updated FRP
3 = g 2 Finance Management Act 3 [Nrofactivities received / report
£ £ & No 56 of 2003, as amended Nr of activities resolved
B B 90%
@ 1
S B 4 |Nrofactivities received /
= Nr of activities resolved
TL DPS4 4,5% To resolve the activitiesof ~ |Percentage of activities ofthe  |Implementing 90% of all the RO 90% Appraved
é the directorate as per the directorate as per the Council's |directorate’s activities as per the 1 Nr of activities approved / Financial
2 % Council's approved Budget  |approved Budget Funding Plan |Council's approved Budget Funding Nr of activities Recovery Plan.
§ é - Funding Planto ensure an  |resolved Plan by 30 June 2025 90% Updated FRP
& = 2 effective revenue collection 2 |Nrofatites approved/ repart
g 2 £ & systems in terms of section Nr of activities
] S g = 5
= 2 g = = 64 (1) ofthe Municipal 90%
o] = =
= - 2 g Finance Management Act 3 |Nrof activities approved /
2 g
5 £ £ No 56 of 2003, as amended N of acivities
g Z 90%
é 4 [Nrof activities approved /
Nr of activities
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2024/25 SDBIP

OPERATIONAL
- — & = o _[ _ c
-;: % §s g H % H £3 = £ Key Performance Indicators ":j:”:‘: Quarterly Projected i L] i
M . z E E s £ 5 E =-:- S5 £ Objectives & Annual Performance Target Budget H BaseLine |Quarter it Rf(""g Qt:.e""m"l" Expenditure | Reason for Deviation Planned Remedial Action Comments. Pg".;;’"o of
E £ = 13 E) 2 5 - .E__: gl ma g (KPI) Adjustment Target ey ievement e -vidence
@ =2 2 @ g < = Budget
BL DPS& B = 4,5% To ensure that the all the Directorate’s SDBIP inputs Providing the directorates SDBIP RO 1 | Signed-off
= % é % E é directorates KPI's are provided before the 2025/26 inputs before the draft 2025/26 SDBIP 2 | SDBIP planning
2 S § s 2 catered for SDBIP is tabled is submitted by 31 May 2025 3 | template.
& s |38 3 | |Crediie 202525 SO tendance
& & inputs provided Register
TL DPs6 E o z 4.5% To attend to all LLF Number of LLF meetings Attending 7 LLF meetings by 30 June R0 1 |2LLF meetings attended Notices.
S 5 < =
g % j = % § meetings to ensure industrial |attended 2025 5 |1LLF meetng atended Agenda
2 %; E ;g E E 3 harmony Attendance
é % § § é % 3 |2LLF meetings attended :e.glf.t‘er
é ar E 4 |2LLF meetings atended T
BL DPsT % 4.5% To ensure that the set goals |Number of SDBIP meetings with| Conducting 12 SDBIP meetings with |R0 1 3 SDBIP meetings Notices.
£ of council are achieved senior personnel in own senior personnel in own directorate conducted Agenda
- =3 % s % directorate conducted by 30 June 2025 2 3 SDBIP meetings Attendance
K] < 5 85 E conducted Register
g | 2 |22 & 5 |350BPmestngs Minutes.
© = é o § conducted
3 @ L [3508P mesings
o conducted
TL FIR1 % 45% To adhere to Fire Codes and |Number of fire inspections Conducting 900 general fire RO 1 225 General fire Inspection
& % Regulatiens and comply with | conducted inspections according to programme inspections conducted Notice.
g E s g fire codes (SANS) and in the CoM municipal area by 30 5 225 General fire
£ =« g - § regulations June 2025 inspections conducted
g‘ = = § % 2 s 225 General fire
e = 2 inspections conducted
‘g? 5 4 225 General fire
< inspections conducted
BL FIR2 4,5% To promote fire safety Number of ward sessions. Conducting 12 fire prevention RO 3 Fire prevention Attendance
% conducted information sessions according to 1 information sessions register.
=1 programme in identified wards by 30 conducted Menthly reports.
E - June 2025 3 Fire prevention
= £ 2 2 sessions
S < g “E é conducted
E = = g % 3 Fire prevention
© S ] 3 |information sessions
§ = conducted
E 3 Fire prevention
§ 4 |information sessions
conducted
BL FIR3 % 45% To promote fire safety Number offire safety Conducting 8 fire safety campaigns  |R0 1 2 Fire safety campaigns Request from
& = campaigns conducted at for schoals in the CoM municipal conducted schools.
- % 5 é schools area according to programme by 30 2 2 Fire safety campaigns Identified farm
_g = g g8 et June 2025 conducted schools.
g = E % § % 3 2 Fire safety campaigns
° 3* = conducted
§ - 4 2 Fire safety campaigns
5] conducted
BL DM1 4,5% To ensure disaster Number of disaster Conducting 12 disaster management |R 0 3 Disaster management Request from
- response is inwards in the CoM area 1 |campaigns conducted Ward
;; achieved in Wards campagins in Wards in the CoM |by 30 June 2025 . Councillers.
B c‘; _ % area conducted ) 3 Disaster management Identify the
g - B E £ g campaigns conducted \Vard
k= E K 58| § Attendance
I = 5= < 3 Disaster management Redist
e 5 T | 3 |campaigns conducted TS,
<o & Pictures and
3 3 Disaster management Report
4 |campaigns conducted
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OPERATIONAL
— 5| % E = = Revised
2 % % b= g = 25 - 8 gl 8 = £ Key Performance Indicators Target | Quarterly Projected | Rati rterly Actual Actual portiolio of
i = E = £ 58 |8 E £ 23 = Objectives Annual Performance Target Budget N BaseLine |Quarter HE o= :’"’ ua Expenditure / Reason for Deviation Planned Remedial Action ‘Comments. tolio of
as | 55§ 3 5 85 (X5 g ma Z K Achievement Evidence
=3 I S 2 a g 22l 3 S (KPI) Adjustment Target ey Revene
=3 e E & g < @ = Budget
BL Dm2 4,5% To promote disaster Number of disaster Conducting 8 disaster management (R0 |2 Disaster management Request from
- p g g g eq
é safety safety safety at schools in the 1 safety campaigns Schoals. Identify
£ campaigns at Schools atschools around the CoM area|CoM area by 30 June 2025 conducted the Schools.
< = conducted 2 Disaster management Attendance
ey s
= | b= 2 |safety campaigns Registers,
2 2 k=
2 = B E_Lé 5 conducted Pictures and
g = = 3 & 2 Disaster management Report
o g = 3 |safety campaigns
§ = conducted
83 2 Disaster management
§ 4 |safety campaigns
° conducted
BL = Lis1 ;; 4,5% To effectively do revenue Percentage of rand value Collecting 100% of revenue from R7 200 000 J 25% NATIS Balance
E = = collection to ensure sound  |revenue collected from driver's |driver's licenses (excluding Prodiba R1800 000 collected Register.
= E = K € %.’, financial matters licenses fees) by 30 June 2025 2 50% Figures.
= g g Eg | & R3 600 000 colected G040
§ | 2 s |gg| 2 RN
E g = |22 | B RS 400 000 collected
g 2 = 4 100%
- = R7 200 000 collected
BL Lisz 4,5% To effectively do revenue Percentage of rand value Collecting 100% of commission from |R 16 000 000 25% NATIS Balance
§ 2. _ collection to ensure sound | revenue collected from vehicle |Vehicle Registration and Licensing / 1 R4 000 000 collected Register.
E 5 g financial matters registration and licensing / renewals which is 20% on all vehicle 0% Figures.
= N = =€ D
g 5 g = g g renewals income by 30 June 2025 2 RS 000 000 collected GO40
2 g 3 g 8 5
g g g |28 = 75%
© 3 R g 3 |R12.000 000 collected
o S £
5 E] - 100%
4 |R1B000000 collected
BL LIS3 4,5% To effectively do revenue Percentage of rand value Collecting 100% of revenue from R 900 000 25% NATIS Balance
§ 2 _ collection to ensure sound | revenue collected from motor  |Motor Vehicle Testing by 30 June 1 R225 000 collected Register.
E 3 g financial matters vehicle testing 2025 0% Figures.
= N 5 =3 S 2 |Raso G040
s Inl g s % g collected
- =4 3 2 5
- s |23 £ 5%
& S e [ 3 3
g 5= ] R675 000 collected
& £ = 100%
= 4+ |R900 000 collected
BL TRA1 S 4,5% To promote road safety Number of road blocks with all | Conducting 60 road blocks withall  |R0 J 15 Road blocks Attendance
=
& = |law enforcement agencies in  |law enforcement agencies in the conducted register (Total
= @ % s % the CoM area conducted CoM area by 30 June 2025 3 15 Road blocks traffic officers)
5 =« g 8% | £ conducted Feedback
3 = = £2 £ 5 [18Roadblocks register Dates
© 2 |32 3 conducted ofroad blocks /
3 = 4 |15Roed blocks duration
o conducted
BL TRA2 o 4,5% To conducttraffic and road |Number of traffic and road Conducting 44 traffic and road safety (R0 10 Safety campaigns Programme.
£ g 1 paig rog|
=
& = safety campaigns at schools |safety campaigns inthe CoM  |campaigns at schools and créches conducted Feedback
= @ % s % and créches in the CoM area|area conducted atschools and |in the CoM area according to 2 12 Safety campaigns Register.
g = § g ‘g £ to promote road safety créches programme by 30 June 2025 conducted Marketing
3 = = g § DE 5 12 Safety campaigns material Vote
© E g = conducted number.
§ - 4 10 Safety campaigns
o conducted
BL = TRA3 bl 4,5% To collect revenue to ensure |Percentage of rand value Collecting 100% of revenue from R 10000 000 25% Daily Recons /
2 9 g | y
é § g sound financial matiers revenue collected from traffic fines by 30 June 2025 RZ 500 000 collected Receipts.
= N ] == = outstanding traffic fines 2 50% Income Votes.
2 I S =
£ 2 ES 8¢ £ RS 000 000 collected 6040
g g = 28| = 75%
S = E Lg 3 3
S =l ] R7 500 000 collected
g 2 £ L [100%
- = R10 000 000 collected
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OPERATIONAL
5| - E 8 | - Revised
& e g = 2T o =
£3| 5| = : |as ] - Key Perf Indicat Target | rierly Projected i v i
Se E\E! 2 = H ] E E 2‘:' © 3 = Objectives ey rerormanceindicalors | nnual Performance Target Budget 1 s BaseLine |Quarter Quarterly Projecte Rating QAT Expenditure ! Reason for Deviation Planned Remedial Action Comments SELX
32| 2 g E‘ El a8 28 mwo = (KP1) Adjustment Target Key Achievement e Evidence
- 3 = g m = Budget
BL = TRA4 g 4.8% To collect revenue to ensure | Percentage of rand value Collecting 100% of revenue from R 3000000 1 25% Daily Recons /
rg = E sound financial matters revenue collected from warrants| warrant of arrests by 30 June 2025 R750 000 collected Receipts.
= N @ = E 5] of arrest 50% Income Voles,
c ~ 9 s 2 3 2
£ 2 S |28 | § R1 500 000 collected G040
<3 =} = | 2
g 2 = | 2§ = 75%
S 2 E L g 8 3
b T = 2 R2 250 000 collected
3 o ]
g 2 i 100%
S s 4
- = R3 000 000 collected
L SEC1 - 4,5% To ensure the safety of Number of performance Conducting 12 performance RO 3 Performance meetings Appointment
§ council property and meetings conducted with meetings with private security service ! conducted letter of private
_ o cé _ é p by the |private security service p p on contract with council to 3 Performance meetings security service
g e E S § performance of private on contract with the councilto  |ensure the compliance with the SLA 2 conducted provider. SLA.
= _§‘ e 5 security senvice providers on |ensure the compliance with the |by 30 June 2025 Nofice. Agenda.
@ = £ £ [ 3 Performance meetings
5 S 2 contract with the municipality[SLA Aftendance
Q E 3o = 3 |conducted
g g Register.
2 3 Performance meetings Minutes. Report
© 4 conducted o Portfolio
BL SEC2 o 4,5% Toensure the safety of Number of4 Security Forum | Conducting 4 Security Forum RO 1 1 Security Forum meefing IAM resolution.
= ; y i @
Z2 - council property and meetings conducted with meetings with council departments to| % conducted Security Palicy.
= o g - % pl tostrengthen the (council depariments to trengthen the security systems in the. 2 - 1 Security Forum meefing E
5 § 8 3 5 security systems in the strengthen the security systems | council by June 2025 E 2L 2 conducted document
= S s 2 £ ]
5 ‘g‘ § 2 - council inthe council g ‘g ; 1 Security Forum meeting Letter of
o 2E = = conducted Appointment
a S 3
2 = @ 1 Security Forum meeting Notice. Agenda
3 4 conducted Attendance
BL SEC3 o 4,8% To effectively implement law |Number of by laws enforcment | Conducting 12 law enforcement RO 3 Law enforcement Agenda.
E enforcement to ensure loperations conducted operations o ensure sound financail ! operations conducted Attendance
- o % - é sound financial maters and matters and enhance community 3 Law enforcement Register
5 “ g g 2 5 enhance community safety safety by 30 June 2025 2 loperations conducted Notices.
= e = 28 =
® = 2 S 5 5 arkefing
g a £% né 3 3 Law enforcement material
= 5 & = operations conducted
o g Photoss.
3 3 Law enforcement
@ 4 loperations conducted
KPI's 22 100%
TL7 BL1S
KID BOIKANYO L SEAMETSO
DIRECTOR PUBLIC SAFETY MUNICIPAL MANAGER
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DIRECTOR PLANNING AND HUMAN SETTLEMENTS

TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

MR. BB CHOCHE Senvice Delivery & Infrastructure Development (1) 4%
Municipal Institutional Development and Transformation (2) 8%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (5) 20%
Good Governance and Public Participation (16) 67%
100%
PROJECTS
3 g 35 | ., . |2 sz |3 o i Revised
2z ;5! i E‘ g : E 2 E E N % Objectives Keviciompacelgeas Annual Performance Target Budget T_arget J B.ne Quarter | Quarterly Projected Target gty Quarterty Actual | Actual Erzris Reason for Flanned !‘emm Comments Po".mio of
22 e 28 s 88 gg |ge =5 (KPI) Adjustment| Line Key Achievement i Revenue Deviation Action Evidence
£z ge £ g |m = Budget
TL = HoU1 E = 4,2% | Tosenvicing of residential stands | Facilitating the number of Facilitating the services of 1200 |R0O 1 Site establishment. Approval of Permits, H3S
% ] & "; o = § with basic services (excluding  |residential stands (excluding residential stands (excluding labour approvals, Layout
% E @ % E % % = electricity) as allecated by the  |electricity) at Kanana Ext 17 as |electricity) at Kanana Ext 17 as 2 Excavation of 600 stands plan, engineering
z §- '@ E § é =] Department of Human allocated by the Department of |allocated by the Department of 3 Excavalion of 600 stands designs,
3T = EX £ Settlements to address the Human Settlements serviced  |Human Settlements by 30 June and
§ = 3 é housing backlog 2025 4 Services for 1200 residential recans, invoices,
= stands installed facilitated minutes of site
E ;& ;% % 3% = % H = g E § = E Key Performance Indicators ::”:;::1 Base i it i i
':; E E isi g 555 5 .S‘, é K E Z‘ § 3 §= Objectives. (KB Annual Performance Target Budget Adjustment|  Line Quarter | Quarterly Projected Target R;tgg Qx:::’;m" m"::‘?\g""?m R;x:li;:' Ph"";!:“mm Comments P:;::::’O:'
£ s 2 g |m@ = Budget
L DPHS1 o [4,2% |Toensure an effective external | Percentage of external audit Answering 100% of all the RO 100% Tracking
@ § audit process (Exception report) |queries as per directorate direclorate's external audit queries 1 Nr. of audit queries received / document
E » % E é within the directorate answered within required time | {exception report/ Nr of audit queries answered Execution letters
3 % < E E B g frame communications) received from the 100% i notes
—é g = g 3 % § Auditor-General within the required 2 Nr. of audit queries received /
% @ % E = time frame by 31 December 2024 Nr of audit queries answered
z = E 3L
o £ :
L DPHS2 [4,2% |Toensure that all auditfindings |Percentage ofassigned audit  |Resolving 0% of the direclorate’s |R 0 100% 202223 FY PAAP
related to the directorate raised  |findings related to the assigned audit findings raised in the Nr of assigned audit findings 2023124 FY
in the AG Report and directorate, raised in the AG 202223 and 2023/24 AG Report ! received / Nr of assigned audit PAAP
w© § Management Report are Report and Management Report |and Management Report by 30 findings resolved (2022/23 FY)
,§ % - assigned, monitored and resolved June 2025 (PAAP) 100%
e 5 8 executed efiectively and Nr of assigned audit findings
B ® § E consistently 2 |received/ Nrof assigned audit
2 < E % ﬂé, findings resolved (2022/23 FY)
g = o H 5 90%
S @ 2 =
<Q = ] B Nr of assigned audit findings
E’ § g 3 received / Nr of assigned audit
g é w findings resolved (2023/24 FY)
S 2 90%
Nr of assigned audit findings
4 received / Nr of assigned audit
findings resolved (2023/24 FY)
TL DPHS3 - 4,2% |Toresolve the activiies ofthe  |Percentage of activities ofthe  |Resolving 90% of all the RO 90% Approved
2 E directorate as perthe Council's |directorate as perthe Council's |directorate’s activities as per the 1 Nr of activities received / Nr of Financial
5 = approved Financial Recovery  |approved Financial Recovery  |Council's approved Financial activities resolved Recovery Plan
© § = Plan to ensure an effective Plan resolved Recovery Plan by 30 June 2025 90% Management
& 2 ‘; § revenue collection systems in 2 Nr of activities received / Nr of response
2 = K ;; £ terms of section 84 (1) of the activities resolved progress.
é = g Zm % Municipal Finance 90% Updated FRP
< = 2 g Management Act No 56 of 2003, 3 |Nrofactivities received/ Nr of report
E & £ as amended activities resolved
B g 90%
5 E 4 Nr of activities received / Nr of
= activities resolved
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2024/25 SDBIP

‘OPERATIONAL
TE| = g 2 8z |3 - Revised
23 g = £ = 5| s E|18=| 8 Key Performance Indicators Target | Base Rating Quarterly Actual | Actual Expenditure|  Reason for Planned Remedial Portfolio of
= = = = E X = n =
_S“ E _E g_ 3 § § é 2 .10; T é ] .E, Objectives. KP) Annual Performance Target Budget Adjustment| Line Quarter | Quarterly Projected Target Key Achievement | Revenue Deviation ‘Action Comments Evidence
£3 3e E £ g4 |m = Budget
TL DPHS4 4,2% |Toresolve the activities ofthe  |Percentage of activities ofthe  |Implementing 90% of all the RO 90% Approved
E directorate as per the Council's |directorate as per the Council's |directorate’s activities as per the 1 Nr of activities approved / Nr of Financial
5'33 §. approved Budget Funding Plan |approved Budget Funding Plan |Council's approved Budget Funding activities implemented Recavery Plan
§ é = to ensure an effective revenue  |resolved Plan by 30 June 2025 90% Updated FRP
> = % collection systerms in terms of 2 |Nrofactivties approved / Nr of report
g - % 5 g section 64 (1) of the Municipal actvities implemented
35 = % = = Finance Management Act No 56 °0%
[s] = =
= — g E 0f 2003, as amended 3 |Nrofactiities appraved / Nr of
,% £ £ activities implemented
& 2 0%
é 4 Nr of activities approved / Nr of
activities implemented
BL DPHSS E ﬁ 4,2% | Toensure thatthe all the Directorate's SDBIP inputs Providing the directorates SDBIP  |R 0O 1 _ Signed-off SDBIP
%‘ % 2 % § g directorates KPI's are catered for | provided before the 2025/26 inputs before the draft 2025/26 2 _ planning
] % g :3; frage=3 § SDBIP is tabled SDBIP is submitted by 31 May 2025 3 _ template.
@ = 2
5 2 |g5¢F 2 ,  |Credible 202526 SDBIP inputs Atiendance
I} 15 provided Register
TL DPHS6 2 4,2% |Toattend to all LLF meefingsto |Number of LLF meetings Attending 7 LLF meetings by 30 RO 1 2LLF meetings attended Notices. Agenda.
g . % g = E ,é = ‘E ensure industrial harmony attended June 2025 2 1 LLF meefings attended Attendance
] ES £ |E E 5 =3 register. Minutes
g; = § 252 % Z 3 3 |2LLF meetings attended =
R 4 |2LLF meetings attended
BL DPHST? % - 8 4,2% |Toensure that the setgoals of |Number of SDBIP meetings with |Conducting 12 SDBIP meetings RO 1 3 SDBIP meetings conducted Notices. Agenda.
s
= @ 88 5 council are achieved Senior personnel in own with senior personnel in own Attendance
< = =3 I3 3 SDBIP meet ducted
2 = 2 =] 3 directorate conducted directorate by 30 June 2025 2 meeings eonducte Register.
) = 2 & 3 3 |3 SDBIP meetings conducted Minutes
o o (U] =1
§ T 15 4 3 SDBIP meetings conducted
[
BL ) ;i Houz2 E = 4,2% | Toregister Matlosana Housing |Number of beneficiaries onthe |Registering 20 000 beneficiaries |R0Q 1 5000 Needs registered Registration
g cjl) = g % % é E needs beneficiaries to establish |Matlosana Housing Needs on the Matlosana Housing Needs ) 5000 Needs registered form, Proof of
F T~ ‘i‘: T 3 E 3 % § the current housing backlog Registr registered for housing | Register for housing opportunities 5000 Need e captured
z g & - 5585 |£2 opportunities by 30 June 2025 3 eeas registere information /
[SI-] 3 £ =z
2 3 4 5000 Needs registered regisiration from
BL HOU3 5 4,2% | Totransfer old municipal Number of old municipal Transferring at least 1000 old R44 286 Meeting with Ward Councillors. Application
§ housing stock through housing  |housing stock through housing  |municipal housing stock through 1 500 Application forms and forms. Deed of
= ] = subsidy programme to effectively |subsidy programme transferred  |housing subsidy programme by 30 deed of sale completed sale. Title deed
E ﬂz ;En address the housing backlog June 2025 ) 500 Application forms and Distribution list of
E E 5 2 g deed of sale completed owners
s © 2
g < & = & 500 Title Deeds received from
3 3 o 5 -
& % 2] & % 3 the attorney and submitted to
& 2 £ owners
= ] E
& é £ 500 Title Deeds received from
B 4 the attorney and submitted to
3 owners. R44 285
BL o HOU4 . 4,2% |To resolve housing disputes |Percentage of housing Resolving 100% of all housing  |R 0 1 100% Dispute
2 E 5 4 to provide basic municipal  |disputes resolved in the CoM |disputes in the CoM area by Nrreceived / Nrresolved Resolution
84 o 8 z § housing services and to curb |area June 2025 ) 100% Register
3 = < u% 2 é = financial losses Nrreceived / Nrresolved Reports to
é 3 = % % % § = 3 100% Dispute
% o g ‘—é Nrreceived / Nrresolved Resolution
z g = < 4 100% Committee (item)
] Nrreceived / Nrresolved N i
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OPERATIONAL
sE| 3 g 2 8z | o Revised
% 3 E % = = ® 5 & g S = £ Key Performance Indicators Target | Base Rating Quarterly Actual | Actual Expenditure Reason for Planned Remedial Portfolio of
3 e = = E 52 E= =8 = Objectives Annual Performance Target Budget . . Quarter | Quarterly Projected Target a = 3 Comments. 3
=2 Sg EL 2 2 £ x .E o ﬁ a i (KPI) Adjustment| Line Key Achievement / Revenue Deviation Action Evidence
3| &= E} = g< |@ = Budget
BL = HOUS o % 4,2% |To verify a number of houses |Number of houses in Alabama|Verification of 2085 houses in RO Procurment and appointment HSS list,
5
= - 2 .5 | E in Alabama Ext 3 to confirm  |Ext 3 verified to confirm Alabama Ext 3 ta confirm rightful of a service provider List of verified
T 3 o £ 2
é i < ,fﬂj g é g ﬁ = rightful occupancy (owners) to |rightful occupancy (owners)  |occupancy (owners) by 30 June 2 1043 Hausss verified houses,
% ,, = o LR 2o confribute towards revenue 2025 Closeout Report,
2
55 @ = £ | £ enhancement 3 | 1042 Houses verified Solar Printout
g @ E 4 |Clossout report
BL ) LANT 2 4,2% | To administer the applications |Percentage of applications for  |Administering and finalizing 95% of |R 0 95% Application,
@
= = for acquisition of municipal land |equations of municipal lan all acquisition applications by I received / Nr resolver eed of Sale,
E £ = i isition of municipal land i f municipal land ] if lications by 30 N d /N hed Deed of Sal
I 3 E B E to ensure the access of land for and finalised June 2025 95% Council
EE . S
3 s s 2 85 E various uses Nrreceived / Nr resolved resolution,
= = 3 g = 2 5 |%% Transfer of
% Qo 8 = % Nr received /Nr resolved Ownership
2 B 3 95% annually
=) 153 4
L] Nr received / Nr resolved
BL LANZ2 4,2% | To update and maintain a Percentage of all lease Processing and finalising 97%of |R0O 97% Lease Register,
<
-.% credible register of all land applications received and all lease applications within 90 days Nrof applications received /No Application
3 leases, monitoring validityand ~ |finalised by 30 June 2025 of applications finalised forms, Resolution
E % escalations 97% and Deed of
= 8 é E 2 Nr of applications received /No Lease
S o B e s of applications finalised
g Z & 5 @ 97%
g & 2 s v
© E % 3 Nr of applications received /No
%‘; 3 of applications finalised
] 97%
=
(% 4 Nrof applications received /No
of applications finalised
BL LAN3 o 4,2% | To monitor income generating  |Number of compliance Conducting 24 compliance RO 6 Compliance inspections Contracts with
g =3 facilities and to reconciled inspections on land leased for  |inspections on land leased for conducted leases. Maps of
_ s B . g leased land owned by the agricultural purposes conducted |agricultural purposes by 30 June 8 Compliance inspections leased land
g - 2 ; 2 E municipality, 2026 conducted Signed-off
= < == £ . "
g = ﬁ E % 5 8 Compliance inspections inspection report
e © 5 & % 3 |conducted
§ 3 4 6 Compliance inspections
< conducted
BL SPL1 % = 4,2% | Toimplement Chapter 6 ofthe  |Number of Municipal Planning |Conducting 12 Municipal Planning |R Q@ 3 Municipal Planning Tribunal Notices. Agenda.
£ = Spatial Planning and Land Use | Tribunal (MPT) meetings on Tribunal (MPT) meetings on (MPT) meetings conducted Attendance
= 2 E s E Management Act in order to hearing and appeals related to  |hearing and appeals related to town 3 Municipal Planning Tribunal Register
2 S s
=) < E § El E ensure sound financial matters  |town planning and development |planning and development issues (MPT) meetings conducted Minutes. Council
= ES =
2 = ﬁ E § 2 issues conducted by 30 June 2025 3 3 Municipal Planning Tribunal resolution
© a s * g (MPT) meetings conducted
= E 4 3 Municipal Planning Tribunal
3 = (MPT) meetings conducted
BL BS1 5 4,2% | To ensure compliance with Percentage of building Resolving 80% of conducted RO 80% Reqister of
g building regulations, standards  |contravention (fo prevent building inspections to monitor and Nr detected / Nr resalved within contravention
§ % and Municipal By-Laws submitting for legal action within |enforce compliance with the 6 weeks from detection notices sered
- “2' - 8 weeks from detection) across |building regulations and standards 80% (lefters annexed
= § § E the CoM area resolved across the CoM area by 30 June Nr detected / Nr resolved within thereta)
s = i
| £ g = & 2025 (within 6 weeks from 6 weeks from detection
= 5 ®
§ 3 3 é detection) 80% .
I= 5 g 3 |Nrdetected / Nr resolved within
g £
H] E 8 weeks from detection
3 = 80%
2 4 |Nrdetected / Nr resolved within
o B weeks from detection
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‘OPERATIONAL

Top Layer/
Project ID

Bottom Layer
IDP Linkage /

Budget Linkage

Item Nr.

Responsible
Person

Key
Performance

Area (KPA)

B2B/C88/
DDM
Weighting

Objectives

Key Performance Indicators
(KPI)

Annual Performance Target

Budget

Revised
Target |
Adjustment
Budget

Base
Line

Quarter

Quarterly Projected Target

Rating
Key

Quarterly Actual
Achievement

Actual Exp
i Revenue

Reason for
Deviation

Planned Remedial
Action

Comments

Portfolio of
Evidence

=]
[==]

Operational

NiA

BS2

D Selemoseng

Good Governance and Public Participation

4.2%

Infrastructure Services | C88

To ensure that building plans
are assessed within 30 working
days

Percentage of all building plans
assessed within 30 working days
from receipt of application and
payment to finalisation of
assessment

Receiving and assessing 96% of all
building plan applications within the
legal stipulated timeframe of 30
working days by 30 June 2025

96%

Nrof plans received / Nr of
plans assessed within 30
working days

Building Plan
Register,
Application
Forms,

06%

Nrof plans received / Nr of
plans assessed within 30
working days

96%

Nrof plans received [ Nr of
plans assessed within 30
working days

96%

Nrof plans received / Nr of
plans assessed within 30
working days

BL

Operational

N/A

BS3

D Selemoseng

Good Governance and Public Participation

4.2%

Infrastructure Services ! C88

To attend to all requests for
building inspections within 32
working hours.

Percentage of building
inspections conducted within 32
working hours from the time of
request of appointment

Ensuring 100% of all building
inspection requests are attended to
within 32 working hours from the
time of request of appointmentby 30
June 2025

RO

100%

Nrof bookings received /

No of booking attended within
32 working hours

100%

Nrof baokings received /

No of booking attended within
32 working hours

100%

Nr of bookings received /

Nao of baoking attended within
32 working hours

100%

Nrof baokings received /

No of booking attended within
32 working hours

Inspection List

BL

Operational

251513852300RZZZZ7ZWM

D Selemoseng

Municipal Financial Viability &

Management

4.2%

Financial Management/ C88

To collect revenue to ensure
sound financial matters

Percentage of rand value
revenue collected from building
plan application

Collecting 80% of budgeted
revenue from building plan
applications by 30 June 2025.

75% of
R1275215
(RS56411)

15%
R191 282 collected

40%
R510 086 collected

55%
R701 368 collected

75%
R956 411 collected

Ledger
Mothly Recons /
Receipts

BL

Operational

NIA

BS5

D Selemoseng

Good Governance and Public

Participation

4.2%

Infrastructure Services / C88

To comply with the National
Building Regulations (NBR), also
known as SANS 10400, in arder
to ensure sound financial
matters

Number of completed
buildingworks inspections
conducted

Conducting 600 completed
buildingworks inspections by 30
June 2025

RO

150 completed buildingworks
inspections conducted

Ledger
Mothly Recons /

150 completed buildingworks
inspections conducted

150 completed buildingworks
inspections conducted

150 completed buildingwarks
inspections conducted

Receipts
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OPERATIONAL
- @ N
i) g2 | . |85 P22 g Key Perf Indicat :W'Zf‘: Be
3 = ] a H @ £ : . . . .
5 '*5’ B = : 8 5 E E g; o3 < Objectives. R AR ) Annual Performance Target Budget _I - .se Quarter | Quarterly Projected Target Rating Q"m?"" Actual | Actual Expenditure Rm.o". for | Planned !‘emd'al Comments po".fo"o i
=g Sig g 2 2 ta .g 3 g a 3 (KP1) Adjustment| Line Key Achievement I Revenue Deviation Action Evidence
g ac E g F< |@ = Budget
BL TP1 42% |Toensure thatland use Percentage of land use Finalising 98% of all land use RO 98% Land Use
applications are processed applications received, paid for  |applications received, paid for and 1 Nr of applications received / Applications
within 90 day and finalised within the finalised within the legislated Nrof applications finalised Reqister, City of
- s &g pp ed
% legislated timeframe of 90 days  (fimeframe of 90 days from the date within 90 days Matlosana
é from the date of submission of submission by 30 June 2025 98% Municipal
& 3 Nrof applications received / Planning
o =g -
= 2 = 2 Nr of applications finalised Tribunal
é < g % E within 90 days Resolutions,
3 E 5
g - 3 § : 9% Authorised
°© o 5 g 3 Nr of applications received / Official's register
£
H 5 Nrof applications finalised of approvals
3 within 90 days
=1
§ 98%
4 Nr of applications received !
Nr of applications finalised
within 90 days
BL = |TP2 :'; 2 [42% |Tocollectrevenuetoensure  |Rand value revenue collected  |Collecting 60% of budgeted R 300 000 ’ 25% Ledger
E & = sound financial matters from land use / development  {revenue from land use / R75000 collected Daily Recans /
= =
= E g é £ g applications development applications by 30 3 50% Receipts
] @ 2 g % & June 2025 R150 000 collected
[ s g = e
5 | ¢ 3| £§ ] D
o 2 o 32 E R225 000 ollected
& 2 5 ED
o = = R300 000 collected
BL TP3 =y _  |42% |Taregulate and contral land use|Number of conravention nofice |Issuing 60 conlravention nofices  |R 0 1 15 Contravention notices Register for
z
- E — 2 and development issued per inspection conducted |during inspections conducted by issued Notices, Copy of
= 8 = é E 10 June 2025 2 15 Coniravention nofices Notices
% % e g § é issued
g § U_E_ é = 4 |16 Contavention notices
e o e g issued
; £ 4 15 Contravention nofices
= issued
KPI's 24 100%
TL5 BL19
BB CHOCHE MS L SEAMETSO
DIRECTOR PLANNING AND HUMAN SETTLEMENTS MUNICIPAL MANAGER
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DIRECTOR COMMUNITY DEVELOPMENT

TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

MR P SETONA Senvice Delivery & Infrastructure Development (2) 10%
Municipal D and T (3} 15%
Local Economic Development (0} 0%
Municipal Financial Viability & Management (2) 10%
Good Governance and Public Participation (13) 86%
100%
GRANT PROJECTS
@
32| 5a g 2 §z E > Revised Target
5 & o d = o a ¢ EX a 2 evised Targ . . .
El s = £ - = = Key Perf Rati rterly Actual Actual R f Pl d Remedial Portfolio of
E £ 2 E : g8 = = jectives rertormance nnual Performance Targ udg fjustmen seLine |Quarter | Quarterly Projected Targ . uarer ua ua eason for anned Romedia ommen! ortiolio o
£ £% E £ 8= 2 z Objecti = Annual Perf Target Budget | /Adjustment | BaseLine |Quarter|Quarterly Projected Target 9. | Quarterly Comments
a2 z E S = 5 & &8 (< g Indicators (KPI) Budget Key Achievement Expenditure Deviation Action Evidence
i1 = s = T < @
@ = 5 5 &
@ & @
TL o > =3 E LIB1 g “g_ - § 4.8%  |Toaddress shortcomings by |Shertcomings atvarious Improving library services and maintenance at |R226 000 1  |Application process Business Plan.
% E z § § é g % % g % improving library services and |libraries improved according |all 12 libraries according to the operational (R36 000 + R90 2 |SCMprocess Reports to province.
232NN = [=] k=) 3 maintenance tothe approved project activities on the approved project business plan|000 + R100 000 R
e EERER R » 2 @2 3 3 [R226000
S SlaEgE = = g S business plan by 30 June 2025
o3 ER= & 5] 4 Requisitions,
e 8% |Toaddress Y y mproving y atal 1 pplication process usingss Plan
L . 3 LIB2 : "g_ - 8 4.8% |To adds [ tall 12 |R 724 000 ‘Applicatl Bi Pl
E E b= % § % % é % improvements (shortcomings) |at various libraries done libraries according to the operational activities 2 |SCMprocess Reports to province.
& 2N [=J=N=1 =1 atvarious libraries on the approved project business plan by
2 = s 2 t Iy th d project bi Ian by 30 R
££3| 54 2 32| 9 3 [R724000
g3 3w = =S 2 3 June 2025
2 & & 4 Requisitions.
OPERATIONAL
38| 2a 2 | 3 = Revised Target Actual
5 & =] ® = o 3 evised Targ . ual . .
E _E. 'E ‘5:_1‘ g’ E : E g 5 % o = % Objectives Key_Pe"Dm"w Annual Performance Target Budget lAdjlutme:! BaseLine |Quarter| Quarterly Projected Target Rating QuartfarlyA:iual Expenditure / Re“_m!'m Planncd '_‘emem'ﬂ Comments Pnr!!nlmnf
2 2 5 2 @ 5 £ (e S 5E Kl Indicators (KPI) Budget Key Achievement R Deviation Action Evidence
2% 2 2 s & = udg evenue
BL El DCD1 5 - 4.8%  |Taensure an effective Percentage of external audit |Answering 100% of all the directorate’s external|R 0 100% Tracking document
é = E § external audit process queries as per directorate audit queries (exception report/ 1 Nr. of audit queries received | Execution lefters /
> é ?z z (Exception report) withinthe ~ |answered within required time |communications) received from the Auditor- Nr of audit queries answered notes
§ - E % E % directorate frame General within the required time frame by 31 100%
3° = E :g H EE December 2024 2 |Nr of audit queries received /
é =] é = Nr of audit queries answered
2 25 H 3
@ [ £ -
=) &8 4 L
TL DCD2 4,8%  |Toensure that all audit Percentage of assigned audit |Resolving 90% of the directorate’s assigned  |R0 100% 2022/23 FY PAAP
indings related to the: indings related to the auditfindings raised in the an Ir of assigned audit findings
find lated to th find lated to the dit find d in the 2022/23 and 4 Nrof d audit findi 2023/24 FY PAAP
directorate raised inthe AG  |directorate, raised inthe AG  |2023/24 AG Report and Management Report received / Nr of assigned audit
] Report and Management Report and Management by 30 June 2025 (PAAP) findings resolved (2022/23 FY)
.§ w Report are assigned, Report resolved 100%
° & 3 monitored and executed ) Nr of assigned audit findings
, 2 ’é effectively and consistently received / Nr of assigned audit
2 « £ z g findings resolved (2022/23 FY)
8 = B s g 90%
= o = i
S B 3 Nrof assigned audit findings
g E received / Nr of assigned audit
§ G [ findings resolved (2023/24 FY)
z =
o 5 90%
4 Nrof assigned audit findings
received / Nr of assigned audit
findings resolved (2023/24 FY)
TL DCD3 4.8%  |Taresolve the activities of the |Percentage of activities of the |Resolving 30% of all the directorate’s activities |R 0 90% Approved Financial
2 directorate as perthe directorate as perthe as per the Council's approved Financial 1 Nrof activities received / Nr of Recovery Plan.
g Council's approved Financial |Council's approved Financial (Recovery Plan by 30 June 2025 activities resolved
g Recovery Plantoensure an  |Recovery Plan resolved 90% response/ progress.
o g : S effective revenue collection 2 |Nrof activities received / Nr of Updated FRP report
2 = g
2 = 2 2 é systems in terms of section 64 activities resolved
g = % = = (1) of the Municipal Finance 0%
S = E g Management Act No 56 of 3 |Nrof activiies received / Nr of
g & £ 2003, as amended actiities resolved
£ = 90%
s =
& g 4 |Nrofaciviies received / Nr of
= acthities resolved
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OPERATIONAL
32| 3g 2 tz | 3 2 Actusl
S & o d % o = a o e X 3 = . ual . .
>3 e 35 =4 = s = Key Performance Ratin uarterly Actual Reasonfor  |Planned Remedial Portfolio of
| £ s T 58 |BEE| 28 | § Objectives b Annual Performance Target Base Line |Quarter| Quarterly Projected Target 9 | D Expenditure/ on " Comments :
= 8 =y 5 £ ] e & £ g = > Indicators (KPI) Key Achievement Deviation Action Evidence
= 5 3 2 g < o = Revenue
TL DCD4 4.8%  [Toresolve the activities of the |Percentage of activities of the |Implementing 90% of all the directorate’s 90% Approved Financial
é directorate as per the directorate as per the activities as per the Council's approved Budget q Nr of activities approved / Nr of| Recovery Plan.
2 “é, Council's approved Budget  |Council's approved Budget ~ |Funding Plan by 30 June 2025 acthities implemented Updated FRP report
§ é = Funding Plantoensurean  |Funding Plan resolved 0%
@ 2 % effective revenue collection 2 |Nrofactivities approved / Nr of
§ - % = %’ systems in terms of section 64 acthties implemented
= 2 I = = (1) of the Municipal Finance 0%
3 & = = °
= - % g Management Act No 56 of 3 |Nrof activiies approved / Nr of
= é i£ 2003, as amended acthities implemented
2 s 0%
= =]
é 4 |Nrofactiviies approved / Nr of
actiities implemented
BL DCD5 g = 3 4.8%  |Toensure thatthe all the Directorate’s SDBIP inputs | Providing the directorates SDBIP inputs before |R 0 1 = Signed-off SDBIP
= - § é H directorates KPI's are catered |provided before the 2026/26  |the draft 2025/26 SDBIP is submitted by 31 May 2 planning template.
i P s 2 2 @ for SDBIP is tabled 2025 3 Attendance Register
J = & ] =] -
2 o §s 2 Credible 2025/26 SDBIP
E é 3 4 |inputs provided
BL DCDB = = 4.8%  |Toattend to all LLF meetings |Number of LLF meetings Attending 7 LLF meetings by 30 June 2025 1 [2LLF meetings attended Notices. Agenda.
_ 5 % 5 é to ensure industrial harmony  |attended o & register.
= © = 5 £ o 2 |1LLF meeting attended
= = S g g o T o Minutes
ks = 2 £E 5 =
g = f 3 éa % o £ 3 |2LLF meetings attended
© 23F = -
2 4 |2LLF meetings attended
BL DCD7 E . 4.8% [Toensurethat thesetgoals |Numberof SDBIP meetings  |Conducting 12 SDBIP meetings with senior 0 w“ 1 3 SDBIP meetings conducted Notices. Agenda.
— ; % of council are achieved with senior personnel in own | personnel in own directorate by 30 June 2025 g e Register.
p= ] € = e 3 2 3 8DBIP meetings conducted
S = 5 ] directorate conducted & <] Minutes.
T = B e & o 3
X s @ = 3 |3 SDBIP meetings conducted
8 85| 3 5 e
E £ 5} o 4 |3SDBIP mestings conducted
TL N PAR1 z = 4.8%  |Toadvance aviation faciliies |Number of annual PC Pelser |Renewing 1xannual PC Pelser Airport license |R O 1 — Annual safety
=
y % n; 2 s E s to the community and to Airport licenses renewed to obtain authority to operate an airport by 30 !S; § - 2 inspection on
S I g % % 2 é 2 comply with legislation June 2025 ; % :si 3 equipment report
= 8 = =58 o8 =
E g~ 23 |28¢2| ¢ b PC Pelser Arparticense Inspection Nofice.
< 8 2% |2 E = 8 e B% 4 |renewed Invoice. Approved
g ﬁ = @ - R License.
BL PAR2 = 4.8%  [Tomanage the airport Number of inspections Conducting 12 inspections at PC Pelser Airport |[R 0 f 3 PC Pelser Airport Inspection Report
% “g s @ effectively to comply with conducted atthe PC Pelser  |to ensure aviation safety by 30 June 2025 ‘é g inspections conducted
= & 2 g ’g g legislation Airport z 2 3 3PC Pelser Airport
g = :3 i g8 @ g 8 inspections conducted
= = £ g 3 =1 T @
& 28| 8% = £z 5 [3FCPelseripor
© § e E s ] -8 g inspections conducted
E 8% © -z . 3PC Pelser Airport
inspections conducted
BL PAR3 4.8%  |Toenhance and conserves  |Percentage of biodiversity Protecting 100% of the the biodiversity area in 0 % @ 100% Report
s the biodiversity in the City of | priority area within the the CoM area in terms of game counting and ; 2 Number of the biodiversity ltem to Council
§ E = Matlosana area municipality protected in the | grading of fire breaker by 30 June 2025 § % 1 |area/ Number of biodiversity Before and After
S =
E 2 =] Col area, in terms of game: 2 E area enhanced and pictures forthe
5 =
I "“E- }:_g counting and grading of fire i E conserved (Game counting) grading
z uﬁj E g breaker ) = % o7 [
2 = 5 = 8 E2sd
& 2 @ 5 -] BSEo 3 |
2 5 £ 2CE
& 2 8 @ g = 100%
£ g =1 S
=] 1 = e % Number ofthe biodiversity
,E 5 =1 £8 area | Number of biodiversity
=] @ & ze 4
2 g g5 area enhanced and
o = i conserved (Grading of fire
g & breaker)
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OPERATIONAL
52| 34 s - £z 2 Revised Target ! Actual ' )
gLl 2% g £ |% |28 | 3EL| S8 | g Objectives 775 Annual Performance Target megs | i || i || e A FEE | SIS | bemmaey AR G REIEIDE]
a g =y a s ] 2 8 £ 3 @ e T Indicators (KPI} Key Achievement Deviation Action Evidence
2 3 a a 2 5= a = Budget Revenue
L REF1 o - 4,8%  |To provide basic municipal | The percentage of Providing at least 93% of householdsinthe  |R0 8 _ Register. Town
@ £ % senices households inthe CoM area  |CoM area with access to basic level of refuse ﬁ E maps.
% w E = z pravided with access to basic {removal by 30 June 2025 ‘; E o =
32 2 = 2 % level of refuse removal Bz & -
S s @ £e | 83 EZx§ 9%
% 5 f £5 § = B E E E Nrof Hh with access to refuse
§ _5 = E é g E removal / Nr of Hh without
=2 g 2 = & access fo refuse removal
= [ S
BL REF2 s 4,8% | To purchase mass containers [Number of plastic containers |Purchasing and distributing 2 127 x 2408 R 2000000 2127 x 240¢ dustbins Tender document.
E = to enhance efficiency in new | (2401 ) for the CoM area dusthins for new promulgated areas and purchased. Appointment letter.
§ % 5 d areas and purchased and distributed replacement of old dustbins in the Col area by R2 000 000 Register of bins.
o 3 a 2 replace old/ broken 30 June 2025 709 x 240! dustbins distributed
= % ") § % containers distributed around Matlosana
2 2 2 g & 709 x 240t dusthins
8 g = ] distributed around Matlosana
3 g 5 area
= 8 709 x 2401 dustbins
§ distributed around Matlosana
© area
BL LIB3 - ] 4,8%  |To present awareness Number of awareness Presenting 288 awareness programmes at RO 85 Programmes presented Nofices.
s s e programmes by promoting  programmes presented at libraries and other venues in the CoM area by Attendance Register
g § E § library awareness amongst  |libraries and other venuesin |30 June 2025 99 Programmes presented Progress report
s g 5 E ) adults, learners and youth the CoM area Photos
g = 3 a 85 Programmes presented
o 2 % é <
8% g 59 Programmes presented
BL MUS1 o 4,8%  |Toprovide an educational ~ |Number of consultation Conducting 80 consultation sessions with RO 15 Consultation sessions Consultation proof
E SEMices sessions with educators, educators, students, researchers and general conducted forms. Semvice
— = students, researchers and public upon request fo promote heritage 20 Consultation sessions Delivery Report fo
E = E‘ g é general public upon request  |awareness and disseminate educational conducted Director.
§ = (:E g3 o to promote heritage content by 30 June 2025 25 Consultation sessions
o é & é awareness and disseminate conducted
’é = educational confent 30 Consultation sessions
@ conducted conducted
BL MUS2 4,8%  |Toprovide an educational  |Number of Iifelong skills Presenting / facilitating 8 lifelong skills RO 2 Lifelong skills development Programme.
§ senices development programs to  |development programs to adults and youth to programmes presented / Attendance register.
§ adults and youth to empower |empower them to develop entrepreneurial and facilitated Senvice Delivery
E _ them to develop life skills by 30 June 2025 2 Lifelong skills development Report to Director.
- _ £ 2 entrepreneurial and Iife skills programmes presented / Photographic
5 < N: 92 gﬂ presented facilitated evidence
§ = E g % 2 Lifelong skills development
© § g programmes presented /
3 facilitated
é 2 Lifelong skills development
é programmes presented /
facilitated
BL MUS3 o 4,8%  |Toprovide an educational ~ |Number of educational Presenting at least 45 52 educaticnal RO 21 Educational programs Museum / site
g _ senices programs presented to programs to learners and adults to expand their presented booking form
- _ . 2 leamers and adults to expand |knowledge of SA history and cultural heritage in 5 Educational programs Photos. Service
5 < N: 8 é gﬂ their knowledge of SA history |general and that of CoM area in particular by presented Delivery Report to
g H E g g % and cultural heritage in 30 June 2025 11 Educational programs Director. Attendance
[=) £a £ general and that of CoM area presented Register
= & in particular
g 15 Educational programs
@ presented
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OPERATIONAL
2a| Bd | we | . |8, Sz o Revised Target Actual
2 ® 23 R = 2 o £ Lt 8= =) L Key Performance ) . Draft 2022123 Revised [DP | Rating | Quarterly Actual ) Reasonfor  |Planned Remedial Portfolio of
tP E8 T x E el | EET | =0 £ Objectives . Annual Performance Target Budget | Adjustment | Base Line |Quarter X Expenditure / L ) Comments .
5 8 g & E S a6 gg|  ma ® Indicators (KPI) tabled Key Achievement Deviation Action Evidence
a a £ - e E g | o = Budget Revenue
BL MUS4 % 48% | Tomanage heritage Number of heritage: Convening 8 heritage awareness projectsfo  [R0 1 2Praject convened Programme.
g s resources by promoting awareness projects o disseminate knowledge regarding heritage and Photographi
h-] =
] = g 5 = heritage d te knowled premote cultural heritage and national unity by ? 2 Project convened evidence. Senice
2 s N ] ] regarding heritage and 30 June 2025 Delivery Reportto
o 2 ] & 5 5
g = £ @ promote cultural heritage and 3 2Project convened Director. Atiendance
© g & 2 national unity convened Register
3 & 2Praject convened
8 4
BL SPO1 % - 48% | Toensure sound sport Number of sport council Conducting 4 sport council meetings to RO ’ 1 Sport council megting Notices & Agendas
g 3 administration meetings held to ensure the  |ensure the smooth running of sport clubs by 30 conducted Attendance register
=l =
s © g 5 8 smoath running of sport clubs |June 2025 2 1 Sport council mesting Minutes.
2 g E” gs £ conducted
] = & £ 2 5 1 Sport council meeting
° z g |8 b contucie
8 3 conducte;
2 3 1 Sport council megting
3 4
4] conducted
BL § SPQ2 % - 48% |Toco-ordinating sportevents (Number of sportevents in - |Co-ordinating 4 sport events in collaboration  |R 30 000 1 1 Event co-ordinated [nvites.
] £ 3 in collab withsport  |collaboration with sport clubs, {with sport clubs, federations and non- R7 500 Notice.
=t =
E g M 55 5 clubs, federations and non-  [federations and non- govemmental organisations to ensure the 5 2 Event co-ordinated Programme of sport
2 r é‘ 8 EL g qovemmental organisations organisations  |p ofsportin the CoM area by 30 June R15000 eients. Photos
2 g é £t < o develop sportinthe CoM  [co-ordinated to ensurethe (2025 5 |3Eventcoordinaed Inioices GOAD
o g S & E municipal area promation of sport in the CoM R22500
& E E area 4 [+Eventcoortinated
™ (4] R30000
KPr's 21 100%
TL6 BL16
P SETONA MSL. SEAMETSO
DIRECTOR COMMUNITY DEVELOPMENT MUNICIPAL MANAGER
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OPERATIONAL
38 s k- £z 3 o Revised Target Actual
5 @ - N1 5 o o | B e e & H evised Targ; . ual . .
> S s = B s = Key Perf Rati rterly Actual Re fi Planned Remedial Portfolio of
i -E. £8 - E 5 2 E EX| © 3 = Objectives ey. eriormence Annual Performance Target Budget | Adjustment | BaseLine |Quarter| Quarterly Projected Target ating | Qua ?r LS Expenditure | ea.on. o Anne .eme e Comments ° ) eled
a8 dJ9 BR= £ e g £ @a 2 Indicators (KPI) Key Achievement Deviation Action Evidence
1o s aa = 2 5 S| m = Budget Revenue
BL REF2 s 50%  |To purchase mass containers |Number of plastic containers |Purchasing and distributing XXXX x 240¢ R 1000000 XXX x 240¢ dusthins Tender document
E = to enhance efficiency in new |(240¢ ) for the Matlosana area |dustbins for new promulgated areas and 1 |purchased Appointment letter.
§ £ 8 promulgated areas and purchased and distributed  |replacement of old dusthins in the Matlosana R1000 000 Register of bins
= <
o N [ = replace old / broken area by June 2025 XXX x 2401 dustbins distributed
§ % % § g containers 2 |distributed around Matlosana
17} o
: z £l x| ¢
2 2 E] ; F XXX x 2401 dusthins
8 5 = H 2 3 |distributed around Matlosana
8 B
= 3 3 XXX % 2401 dustbins
§ = 4 |distributed around Matlosana
]
BL LIB3 - = 50%  |Topresent awareness Number of awareness Presenting 288 awareness programmes at ~ |R0 y 85 Programmes presented Notices.
g = = programmes by promoting | programmes presented at  |libraries and other venues in the Col Attendance Register.
— © =1 =
E g £ § 2 library awareness amongst |libraries and othervenues  |municipal area by 30 June 2025 o |28 Programmes presented Progress report
g E £ £ g 5 adults, leamers and youth Phatos
= = 5o = 3 85 Programmes presented
S 2 $2 <
(% & ;_-;_ 4 59 Programmes presented
BL MUS1 o 50% |To provide an educational Conducting at least 90 consultation sessions |R 0 4 15 Consultation sessions Consultation proof
§ SEMices with educators, students, researchers and conducted forms. Seniice
c
= _ E - 2 (general public upon request to promote 10 Consultation sessions Delivery Reportto
é « N: § é é heritage awareness and disseminate 2 conducted Director.
= S = ,
g = ((E g8 i educational content by 30 June 2025 95 Gonsultation sessions
o £ g 2 3
K] =] conducted
a
‘é 4 28 Consultation sessions
© conducted
BL MUS2 50% |Toprovide an educational  |Number of lifelong skills Presenting / facilitating at least 8 lifelong skills |R 0 2 Lifelong skills development Programme.
.é SEices development programs development programs to adults and youth to 1 |programmes presented / \Attendance register
% presented empower them to develop entrepreneurial and facilitated Seniice Delivery
E life skills by 30 June 2025 2 Lifelong skills development Reportto Director.
=
= _ = 2 2 |programmes presented/ Phatographic
g < N: é é faciltated evidence.
Z <
g = E § DE 2 Lifelong skills development
© E ;_-;_ 3 |programmes presented/
% facilitated
g 2 Lifelong skills development
5 4 |programmes presented/
facilitated
BL MUS3 o 50% |Toprovide an educational  |Number of educational Presenting at least45 52 educational RO | 21 Educational programs Museum |/ site
5 senvices programs presented programs to leamers and adults to expand their, presented booking form
- B E - % knowledge of SA history and cultural heritage in 5 Educational programs Photos. Service
g B N: 8 é é‘ general and that of CoM municipal area in 2 presented Delivery Reportto
e} E S ,
g = E E g DE particular by 30 June 2025 "1 Educational programs Director. Attendance
< ]
© 3 o 5 3 presented Register
a
§ 15 Educational pragrams
© 4 presented
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OPERATIONAL
> a o e .| 3 2|3 4 Revised Target Actual
B8 s3 -l =z | B s | = g gz = £ - Key Performance X ) Draft 2022123 Revised IDP | Rating | Quarterly Actual ) Reasonfor  |Planned Remedial Portfolio of
TP £ 8 T = E s 2 | BT | =8 = Objectives ) Annual Performance Target Budget |Adjustment | BaseLine |Quarter ) Expenditure / L ) Comments .
3 8 J 9 o £ K a g g8 | aa = Indicators (KPI) fabled Key Achievement Deviation Action Evidence
(<] ax 2 g | m H Budget Revenue
BL MUS4 % 50%  |Tomanage hertage Number of heritage Convening 89 heritage awareness projectsto (R0 4 2Project convened Programme.
g s resources by promoting awareness projects convened | disseminate knowledge regarding heritage and Phatographi
= 2
s = 55 E heritage awareness promote cultural heritage and national unity by 2 2 Project convened evidence. Senice
2 S 2 g% g 30 June 2025 Delivery Reportto
] = z £ 2 :L: 2 Project convened Director. Attendance
o e £ 3
& k-] Register
K = 2 Project convened
8 4
BL SPO1 2 . 50%  |Toensure sound sport Number of sport council Conducting4 sport council meetings to RO 4 1 Sport council meeting Notices & Agendas.
& & meetings held ensure the smooth running of sport clubs by 30 conducted Attendance register.
- =
T 0 & H § June 2025 2 1 Sport council meeting Minutes.
2 = 2 ] g conducted
g = & £ 2 : 1 Sport council meeting
© = :e @ : conducted
8 =
2
B K 4 1 Sport council meeting
5 conducted
BL = SPO2 % - 50%  |Toco-ordinating sportevents |Number of sportevents in | Co-ordinating 4 sport events in collaboration  |R0 4 1Eventco-ordinated R Invites.
ﬁ g 3 in collaboration with sport | collaboration with sport clubs, |with sport clubs, federations and nan- Natice
= =
] g 2 g é é clubs, federations and non-  |federations and nan- toensure the 5 1Eventco-ordinated R Programme of sport
% = 2 ﬁ g 2 i i promotion of sport in the CoM municipal area events. Photos.
o S g § ]
g z f £z < to develop sportin the CoM | co-ordinated by 30 June 2025 5 |IEwentcoardnaed R Invoices. GO40
° § é o E municipal area
o = ]
% g E 4 1Eventco-ordinated R
KPI's 20 100%
TL5BL1S
P SETONA MS L. SEAMETSO
DIRECTOR COMMUNITY DEVELOPMENT MUNICIPAL MANAGER
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DIRECTOR LOCAL ECONOMIC DEVELOPMENT TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
DR BJ ROBERTS-TEBEJANE Senvice Delivery & Infrastructure Development (0) 0%
Municipal Institutional Development and Transformation (2) 10%
Local Ecenomic Development (7) 33%
Municipal Financial Viability & Management (6) 29%
Good Governance and Public Participation (6) 29%
100%
OPERATIONAL
< 8[54 © Szlx = Revised Target Actual
saod(g el o (2] 252 T . evised Targ . . ual i
zH| 25 =] = | = Key Performance Indicators uarterly Projected Ratini uarterly Actual Portfolio of
S E|= 8 5L E 5 E : EX| O E = Objectives v Annual Performance Target Budget IAdjustment | Base Line | Quarter & DL g d _ Y Expenditure/ Reason for Deviation Planned Remedial Action Comments )
ag8ldg &4 2 a & g3|ma s (KPI) Target Key Achievement Evidence
2 s o8 - & g=<|m = Budget Revenue
L DLED1 z 4.7% To ensure an effective external audit |Percentage of external audit  |Answering 100% of all the RO 100% Tracking decument
H = - process (Exception report/ queries answered within directorate’s audit queries (exception 1 Nr. of audit queries received Execution letters /
g E % § communications) required time frame. report/ communications) received I Nr of audit queries notes.
A z § s E from the Auditor-General within the: answered
§ < ﬁ % g o, required time frame by 31 December 100%
E Z 3 g8 £ 2024 Nr. of audit queties received
: 2 g = 2 N
= = s |/ Nr of audit queries
g2 g
§ g = 5 answered
o = = <
2 5 = 3 |-
S £
2 4
L DLEDZ 4.7% Toensure that all auditfindings Percentage of assigned audit  |Resolving atleast 90% of assigned (R0 100% 2022123 FY PAAP
st % raised in the AG Report and findings raised in the AG Report |audit findings raised in the 202223 1 Nrof assigned audit 2023i24 FY PAAP
=1 & - Management Report are assigned,  |and Management Report and 2023/24 AG Report and findings received / Nr of
< % E § monitored and executed effectively  |resolved Management Report by 30 June 2025, 100%
. .g £ E and consistently (PAAP) 2 |Nrof assigned audit
2 < E % % findings received / Nr of
S 5 5 B 3 Nrof assigned audit
g 5 § § findings received / Nr of
T 3 = 90%
& E 4 |Nrofassigned audit
findings received / Nr of
L DLED3 = 4,7% To ensure an effective revenue Percentage of the activities as  |Resolving at least 90% of all the RO 90% Approved Financial
‘g g collection systems in terms of section |per the Council's approved activities as perthe Council's 1 Nrof activities received / Nr Recovery Plan.
§ E‘ 64 (1) ofthe Municipal Finance Financial Recovery Plan approved Financial Recovery Plan by of activities resolved
= § Management Act No 56 of 2003, as | resalved 30 June 2025 Removed 90% response [ progress.
- - ; o, amended (Council's Financial 2 Nrof activities received / Nr Updated FRP report
2 s 2 E = Recovery Plan) of activities resohed
S > g % 3 |Nrofactivties received / Nr
E £ = of activities resolved
§ B 90%
S § 4 |Nrof activities received / Nr
= of activities resohed
BL DLED4 8 8 |47% To ensure that the all the directorates |Directorate’s SDBIP inputs Providing the office’s SDBIP inputs ~ |R0 1 _ Signed-off SDBIP
= % @ g e E § KPI's are catered for provided before the 2025/25 before the draft 2025/26 SDBIP is 2| planning template.
% ; é o % ;g =4 % SDBIP is tabled submitted by 31 May 2025 3 Attendance Register
T gog=s| O -
[=] g = ’é‘ 5§ E 4 Credible 2025/26 SDBIP
@ @ inputs provided
L DLEDS = 47% To attend to all LLF meetings to Number of LLF meetings Attending 7 LLF meetings by 30 June |R0 1 2 LLF meetings attended Notices. Agenda.
E % ] = g = ensure industrial harmony attended 2025 2 1 LLF meeting atiended Attendance register.
£ E 2 8|52 23 i
g | = € gg3 %‘ 5 2LLF mestings attended it
& BE2E 5 S 3
e 8 4 |2LLF mestings attended
BL DLEDS © 47% Toensure that the set goals of Number of SDBIP meetings with | Conducting 12 SDBIP meetings with [R0 3 SDBIP meetings Notices. Agenda.
% § council are achieved senior personnel in own senior personnel in own directorate by} 1 conducted Attendance
T = 8 .
1 E 2 s E directorate conducted 30 June 2025 ; 3 SDBIF meetings Register. Minutes.
g |z % | 2% | g conducled
g | ® 212 |8 3SDBIP meet
B g 55 2 3 meetings
2 3 3 conducted
s | B . 3 SDBIP meetings
© conducted
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OPERATIONAL
3% % Slye| o |8 g =3 z ) Revised Target ) ) Actual )
Ic|£i|g2| T |E2ZEZ|SE | £ Objectives WD | Budget | IAcjustment | BaseLine | Quarter| CanerlyProjected | Reting Expenditure/ |  Reason for Deviation Planned Remedial Action Comments [EHIeC
aglde a5 8 a8 g me & (KPI) Target Key Evidence
2 3 E & 2 55 @ = Budget Revenue
BL DLED7 4.7% To promote employment, advance | Number of reports on Corporate (Submitting 4 reports on Corporate  |RO 1 Reporton Corporate: Corporate Social
social and economic welfare, and  |Social Investment /Social Social Investment /Social Labour Plan Social Investment /Social ISocial
ensure that mining companies Labour Plan projects projects progress reportto Council by 1 |Labour Plan projects Labour Flan
contribute to the development ofthe  |implemented submitied to 30 June 2025 progress report submitted fo| projects.
- areas where they operating Council by 30 June 2025 Council
2 1 Report on Corporate plan. Reports.
gﬂ Social Investment /Social Council resolution
; % M 2 |Labour Plan projects
s % i; E progress report submitted fo|
2 ES E % % Coungil
2 2 ; E 1 Report on Corporate
e E E g Social Invesiment /Social
s ] 3 |Labour Plan projects
8 progress report submitted to|
§ Council
© 1 Reporton Corporate:
Social Investment /Social
4 |Labour Plan projects
progress report submitted fo|
Council
BL DLED8 4.7% To provide an enabling environment | Number of OHS Resolving at least 80% of all RO 80% Monthly
atthe Matlosana Fresh Produce [o] Health & Safety Nrof OHS Occupational
Market and to comply with legislation |atthe FPMto ensure an dation by 30 June 2025 1 recommendations received Health and Safety
regulatory environment /Nrof OHS
recommendations resalved Proof of resolved
80% rec
= Nrof OHS Recons
2 g - 2 |recommendations received
= £ < £ | Nrof OHS
5 « 3 3 é recommendations resolved
5 | = g £ | & 80%
S g £ ;§ Nrof OHS
& % = 3 |recommendaions received
3 /' Nr of OHS
recommendations resalved
80%
Nrof OHS
4 |recommendations received
/' Nr of OHS
recommendations resalved
L LED1 < 4.7% To provide an enabling environment | Number of permanent / Creating 1 permanent / sustainable  |R 0 i 0 Permanent / sustainable Atendance Register
e % % to create jobs through the local sustainable jobs created jobs through the Municipality's local jobs created Confirmation letter
§ - - % E economic development activitiesto  {through the municipal LED economic development inifiatives and 2 0 Permanent / sustainable
383 < z o ‘g reduce unemployment initiatives and an enabling enabling environment, which exceed jobs created
z § z é’ E é environment which exceed 3 |3 months, including capital projects 5 0 Permanent / sustainable
= 5 % months by 30 June 2025 jobs created
;E ué E 4 1 Permanent/ sustainable
2 jobs created
L LED2 4.7% Toensure alignment between LED | Number of coop and  |Establishing/ 4 R 250000 Resuccitation of4 Tender documents.
strategies and NDP Vision 2030to  |SMME's established and functional cooperatives and 8 1 coopeatives and 8 SMME's Appaintment letters.
= 2 synergize the communication functional SMME's in the Matlosana area by 30 Closed quotation SLA's. Cooperative
% 3 3 between the three spheres of June 2025 4 Cooperalives and 8 certficate/Pty
. 9 § % government 2 lammEs appainted certificate. Meeting
g § E % g Coaching and mentoring of Ste
g 2 S 5 2 3 |the 2 cooperatives and 4 repors. Reportd
© 3 - 2 I , P Council Resolution
g 4 £ SMMES fatus Reports
E B el Coaching and mentoring of
® 3 . the 2 cooperatives and 4
SMME's. 100% sustainable
R250 000
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2024/25 SDBIP

OPERATIONAL
3 & %s 2 $z3 = Revised Target Actual
g al98 = o - = = 3 . evised Targ . . ual .
> 25|52 s § s 3 £ Key Perf Indicat rterly Projected | Rati rterly Actual Portfolio of
Se|£3 (82| F |E8ZEL9E| £ Objectives ey Perlormance Indicalors | -\ ual Performance Target mrrn || e | et | S| G | g | SERLE | e | e Planned Remedial Action Comments oriiolio o
a g Je|a £ & ep £ 3me & (KPI) Budget Target Key Achievement Revenue Evidence
ca|8” 2 g<|@ = &
BL LED3 4.7% To conduct consultative meetings ~ |Number of LED consuliation | Conducting 12 LED consultation RO 3 LED consultation Notice & Atiendance
E with various stakeholders to create  |meetings conducted with meefings with stakeholders by 30 1 meetings conducted Register. Minutes.
% § synergy and strenthen stakeholders June 2025 3 LED consullation Agenda
= © H 2 intergovenmental cooordination for 2 meefings conducted
% § E 2 % planning of inclusive economic
<] 8 -
g& = E E development between government 5 3 LED consultztion
EJ E and non-government sectors megtings conducted
g 3 LED consultation
= 4 meetings conducted
BL LED4 = 4.7% To conduct consultative meetings | Number of SMME workshops  |Conducting 4 SMME workshopsto R0 4 1 SMME workshop Notice & Attendance
g % with various stakeholders to create | conducted to capacitate capacitate SMME's and cooperatives conducted Register. Minutes,
_ ] z synergy and strenthen SMME's and cooperatives by 30 June 2025 1 SMME workshop Reports
5 < g =1 E intergovenmental cooordination for 2 conducted
E = § § % planning of inclusive economic s 1 SMME workshop
© u§J S between conducted
5 ? and non-government sectors ) 1 SMME workshop
3 conducted
BL LEDS o 4.7% To hold a flea market for informal Number of flea marketstobe  [Conducting 2 Flea markets by 30 RO 1 1 Flea Markets held Business Plan,
= <
g « g E o £ traders to sell their goods and held HJune 2025 2 |1 FleaMarkets held Natices of Meetings,
I = = 3 58 products Minutes, Atendance
] =] = [ 3
& - g3 £ — Registers Contracts,
- 4 |- Pictures, Report
BL TOR1 4.7% To conduct tourism programmesto | Number of tourism Conducting 4 tourism fo RO 4 1 Tourism programmes Invitation, Agenda,
increase market penetration of local |conducted to improve access to |improve access to tourism by 30 June conducted Minutes, Attendance
= - % content and growindustry networks  [tourism 2025 5 |1 Toursm programimes register, Pictures,
2 -« 2 § conducted Report
£ |2 8|8
= = = < 3 1 Tourism programmes
© g0 5 conducted
= 4 1 Tourism programmes
conducted
BL FPM1 E 4,7% To provide an enabling environment | One financial market system  |Purchasing and implementing a RO Procurement process. Procurement
= 8 atthe Matlosana Fresh Produce purchased and implemented  |financial market system by 30 1 Service provider appointed documents.
S
§ « 2 Market and to comply with legislation September 2024 Financial system Appointment letter
g = zE and enhance revenue 2| G040
s g8z 3
TEE| S S
3 4 )
BL FPM2 E 4,7% Toensure alink between the Number of market agents. ‘Appointing XXX market agents to RO Procurement process. XX Procurement
= § producer and the buyer to enhance  |appointed ensure a continious link between the 1 IMarket agents appainted documents.
E = g revenue producer and the buyer by 30 Appointment leter.
g = :E September 2024 2| Contract GO40
s g|8s | 3
> 32| 3 b
a 4 _
BL g FPM3 E 4,7% To promote the fresh produce market |Rand value spent on fresh Spending on fresh produce market  |R 211 600 4 25% Procurement
g § to ensure a well infermed community |preduce market programmes | programmes accerding to the R52 900 documents.
= 4 el approved plan by 30 June 2025 ) 50% Appointment efter.
= & g R105800 Contract GO40
& |28 g | g 5 R
=] = ] g R158 700
8 2 g R
) = R211600
BL = |FPMW4 ; 4,7% To collect revenue to ensure financial |Rand value revenue collected  |Collecting revenue from rental estate 4 25% G040/ Income
E % sustainability from rental estate by 30 June 2025 R callected Vote. Receipts.
E 3 =z 2 50% FreshMark System
= =
& 2 2 %} R callected printout. Recon
Eler 2 s
< = 3= 2 R collected
% g = 4, [roo%
< = R collected
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2024/25 SDBIP

OPERATIONAL
325 %a 2 éz 2 Revised Target Actual
23 gS|ze| s 85558 § Key Perf Indicat A Herly Projected | Rati rerly Actusl o Portfolio of
3 _é '5‘ 8 '\E % : E § E E _z-_ E E = Objectives i om::(r:;a neleetors Annual Performance Target Budget | Adjustment | Base Line | Quarter R e_:_:r :‘ © ;lng Q:::hf;v‘;ml:‘ll Expenditure | Reason for Deviation Planned Remedial Action Comments :vi d‘:a:;:
3 E| 8 £
SE o g|=s| = 2 = E gl 2 Budget g & Revenue
m| g
BL § FPM3 ; 4.7% To collect revenue to ensure financial |Rand value revenue collected | Collecting revenue from ripening & 1 125% GO40/ Income
n % E sustainability from ripening and cooling cooling rooms by 30 June 2025 R collected Vote. Receipts.
5 E 2| = § =8 rooms 3 50% FreshMark System
5 ] g
2 ‘g‘- § g 5 é R collected printout. Recon
g Elck| 3 s
g = | z=| £ R collected
z E £ L |
S ]
«® = R collected
BL = |FPM& ; 4.7% To collect revenue to ensure financial | Rand value revenue collected | Collecting revenue from market R20837 118 1 125% G040/ Income
é = E sustainability from market commission (dues) [commissien (dues) by 30 June 2025 R5 209 280 collected Vote. Receipts.
8
= N 2 - s ) 50% FreshMark System
5 ]
% g 2 g % g R10 418 559 collected printout. Recon
s =
° 18 = | z=| 2 R15 627 839 collected
] 2 £ 100%
3 5 4
<@ = R20 837 118 collected
BL = |FPMT ; 4.7% Tocollect revenue to ensure financial |Rand value revenue collected  |Collecting revenue from rental of 1 125% G040/ Income
E = E sustainability from rental of carriages carriages by 30 June 2025 R collected Vote. Receipts.
8
= N b = E 3 50% FreshMark System
< N £ ] g 2
2 L 2 T g < R collected printout. Recon
5 c 2 s
£ |8 gl gg| = 5%
sl 2 e | &3 3 3
g = | 8= | 2 R collected
] g & 100%
] S 4
d = R collected
KPI's 21 100%
TL6 BLS
DR BJ ROBERTS-TEBEJANE MS L. SEAMETSO
DIRECTOR LOCAL ECONOMIC MUNICIPAL MANAGER
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ANNEXURE “D”

MFMA CIRCULAR 88
IMPLEMENTATION: ADDITIONAL
KEY PERFORMANCE INDICATORS
FOR LOCAL GOVERNMENT
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€88 Code

EE1.11
EEL11(1)

EEL13

EE1.13(1)
EE1.13(2)

EE3.11

EE3.11(1)
EE3.11(2)
EE3.21
EE3.21(1)
EE3.21(2)
ENV3.11

ENV3.11(1)

ENV3.11(2)

H52.22

Hs2.22(1)
HS2.22(2)
TRA.21
TR4.21(1)
TR4.21(2)
TR5.31
TRS.21(1)
TRS.31(2)
TR6.12
TR6.12(1)
TR6.12(2)
TR6.13
TR6.13(1)
TR6.13(2)
TR6.21
TR6.21(1)
TR6.21(2)
Wws1.11
WSL.11(1)
WS1.11(2)
ws2.11
Ws2.11(1)
WS2.11(2)
ws3.11
Ws2.11(1)
Ws2.11(2)
ws3.21
Ws2.21(1)
WS3.21(2)
FDL11
FDL11(1)
FDL.11(2)

LEDL.11
LEDL.11(1)
LED1.11(2)

LED1L.21

LED1.21(1)

LEDL.21(2)

Description Priority Indicator

OUTPUT INDICATORS FOR QUARTERLY REPORTING

Number of ings provided wi ions to mai icity supply by the
(1) Number of new residential supply points ised by the municipali
of valid ications for new i i in terms of
municipal service standards
(1) Number of valid customer applications for a new ici i within
municipal standard timeframes
(2) Total number of valid customer applications for a new

Percentage of unplanned outages that are restored to supply within industry standard
timeframes
(1) Number of unplanned outages where 98% of affected customers are restored within 24
hours
(2) Total number of unplanned outages
of planned
(1) Actual number of maintenance jobs' for plannad or preventative maintenance

(2) Budgeted number of maintenance ‘jobs' for planned or preventative maintenance

informal receiving basic waste removal services
(1) Number of informal settlements receiving receiving basic waste removal services

(2) The total number of recognised informal settlements
Average number of days taken to process building pl ications of less than
meters.
(1) Sum of the number of days between the date of submissian of a complete building plan
tothe i ity and the ication of the adjudication result of the
application, for all applications less than of 500 square meters
(2) Number of building plan applications less than 500 square meters adjudicated
Percentage of municipal bus services 'on time
(1) scheduled municipal bus departures 'on time"
(2) Total scheduled municipal bus departures
Percentage of scheduled municipal bus trips that are universally accessible
(1) Number of all scheduled municipal bus trips that are universally accessible
(2) Total number of scheduled municipal bus trips
Percentage of surfaced municipal road lanes which has been resurfaced and resealed
(1) Kilometres of municipal road lanes resurfaced and resealed
(2) Kilometres of surfaced municipal road lanes
KMs of new municipal road network
(1) Number of kilometres of surfaced road network built
(2) Number of kilometres of unsurfaced road network built
of reported pothol resolved within standard municipal response time
(1) Number of pothole complaints resolved within the standard time after being reported
(2) Number of potholes reparted
Number of new sewer ions meeting
(1) Number of new sewer connections to consumer units
(2) Number of new sewer connections to communal toilet facilities.
Number of new water ions meeting
(1) Number of new water connections to piped (tap) water
(2) Number of new water connections to public/communal facilities.
Percentage of callouts responded to within 48 hours (sanitation/wastewater)
(1) Number of callouts responded to within 48 hours (sanitation/wastewater)
(2) Total number of callouts {sanitation/wastewater)
Percentage of callouts responded to within 48 hours (water)
(1) Number of callouts responded ta within 48 hours (water)
(2) Total water service callouts received
Percentage compliance with the required time for irefighting incidents
(1) Number of structural fire incidents where the attendance time was 14 minutes or less
(2) Total number of distress calls for structural fire incidents received
of total i i i
residing within the municipal area

pe

(1) R-value of operating expenditure on contracted services within the municipal area

(2) Total munici i iture on services
Number of work iti through Public (incl. EPWP,
CWP and other related employment programmes)

(1) Number of work opp provided by the municipality through the Public

Works Programme
(2) Number of work oppertunities provided through the Community Works Programme and

~ CITY OF MATLOSANA

Baseline (Annual
rformance previous
financial year)

170677

{Not applicable

{Not applicable

Medium term 1st Quarter 2nd Quarter
1st Quarter Actual 2nd Quarter
Planned output as

tput Actusl output
government) per SDBIP SR per SDBIP ctual outpu

target (term of Annual target  Planned output as

Not applicable {Not applicable ; _Inotapplicable

Not applicable iNot applicable ] T inotapplicable

3rd Quarter
Planned output as

per SDBIP

3rd Quarter Actual
output

4th Quarter/
Annual Planned
performance

Not applicable

Not applicable

0,36
1,

100
o
e
605

4th Quarter/
Annual Actual

performance
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LED2.12
LED2.12(1)
LED2.12(2)

LED3.11
LED3.11(1)
LED3.11(2)

LED3.31

LED3.31(1)
LED3.31(2)

LED3.32

LED3.32(1)
LED3.32(2)
GGL.21
GG1.21(1)
GG1.21(2)
GG1.22

GG1.22(1)
GG1.22(2)

GGL11
GG2.11(1)
GG2.11(2)

GG212
GG2.12(1)
GG2.12(2)
GG2.12(3)

GG2.31
GG2.31(1)
G62.21(2)

GG5.11

GGS5.11(1)
FM1.11
FML.11(1)
FM1.11(2)
FM1.12
FML.12(1)
FML.12(2)
FML13
FML.13(1)
FML.13(2)

FM1.14
FML.14(1)
FM1.14(2)
FML1.14(3)

FM1.21
FML.21(1)

FM3.11
FM3.11(1)
FM3.11(2)
FM3.11(3)
FM3.11(4)

FM3.11(5)

FM3.14(1)
FM3.14(2)
FMI4.31
FM4.31(1)
FM4.31(2)
FM4.21(3)

f the municipali ing budget spent on indigent relief for free basic services
(1) R-value of operating budget expenditure on free basic services
(2) Total operating budget for the municipality
Average time taken to finalise business license applications
(1) Sum of the total working days per business application finalised
(2) Number of business applications finalised
Average number of days from the point of advertising to the letter of award per 80/20
procurement process
(1) Sum of the number of days from the point of advertising a tender in terms of the 80/20
procurement pracess to the issuing of the letter of award

(2) Total number of 80/20 tenders awarded as per the procurement process.

g made forms
within 30-days of invoice submission

(1) Number of municipal payments within 30-days of complete invoice receipt made to service

providers
(2) Total number of complete invoices received (30 days or older)
Staff vacancy rate
(1) The number of posts on the isational structure

(2) The number of actual employees in the municipality
Percentage of vacant posts filled witl

(1) Number of vacant posts filled within 6 months since the date (dd/mm/yyyy) of authority to

proceed with filling the vacancy

(2) Number of vacant posts that have been fillad

‘6 months

of ward with 6 or more ward the ward
coundillor)

(1) Total number of ward with 6 ormore

(2) Total number of wards
Percentage of wards that have held a g Ty i ity meeting

(1) Number of i ward i ti

(2) Total number of wards in the municipality
(3) Reporting quarter
f official i to through the

system
(1) Number of official i to ing to municipal norms and
(2) Number of official complaints received
Number of active suspensions longer than three months
(1) Simple count of the number of active suspensions in the municipality lasting more than
three months
Total Capital Expenditure as a percentage of Total Capital Budget
(1) Actual capital Expenditure
(2) Budgeted Capital Expenditure
Total Operating Expenditure as a percentage of Total Operating Expenditure Budget
(1) Actual Operating Expenditure
(2) Budgeted Operating Expenditure
Total Operating Revenue as a percentage of Total Operating Revenue Budget
(1) Actual Operating Revenue
(2) Budgeted Operating Revenue
Service Charges and Property Rates Revenue as a percentage of Service Charges and Property
Rates Revenue Budget
(1) Actual Service Charges Revenue
(2) Actual Property Rates Revenue
(3) Budgeted Service Charges and Property Rates Revenue
Funded budget (Y/N) (Municipal)
(1) Municipal funded budget self outcome
Cash/Cost coverage ratio
(1) Cash and cash equivalent
(2) Unspent Conditional Grants.
(3) Overdraft
(4) Short Term Investment
(5) Monthly Fixed Operati ing (D: i isation, Provision
for Bad Debts, Impairment and Loss on Disposal of Assets)
Trade payables to cash ratio
(1) Cash and cash equivalents
(2) Trade payables

(1) Cash and cash equivalents

(2) current liabi
Creditors payment period

(1) Trade Creditors Qutstanding

(2) Credit purchases (operating and capital)

(2) Number of days in the reporting year to date

CITY OF MATLOSANA

236182806

To be determined

Tobe determined  {Tobedetermined {  ‘Tobedetermined i 0 be determined ... \T0 be determined
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of total capital iture funded funding funds +
FMS5.11 Borrowings)
FMS.11(1) (1) Internally Generated Funds.
FM5.11(2)  (2) Borrowings
FMS.11(3)  (3) Total Capital Expenditure
FM6.12 Percentage of awarded tenders [over R200k], i the icipality’s website
FM6.12(1) (1) Number of awarded tenders published an the municipality's website
FM6.12(2)  (2) Number of awarded tenders.
FM6.13 Percentage of tender cancellations
FM6.13(1) (1) Number of tenders cancelled
FM6.13(2)  (2) Total number of tenders advertised and closed
FM7.11 Debtors payment period
FM7.11(1) (1) Gross Debtors
FM7.11(2)  (2) Bad Debt Provision
FM7.11(3)  (3) Billed Revenue
FM7.11(4)  (4) Number of days in the reporting period year to date
FM7.12 Collection rate ratio
FM7.12(1) (1) Gross Debtors Opening Balance
FM7.12(2)  (2) Billed Revenue
FM7.12(3)  (3) Gross Debtors Closing Balance
FM7.12(4)  (4) Bad Debts Written Off
COMPLIANCE INDICATORS FOR QUARTERLY REPORTING
c1 Number of signed by the MM ion 56
c2 Number of ExCo or Mayoral Executive meetings held:
a Number of Council portfolio committee meetings held:
ca Number of MPAC meetings held:
Number of formal {minuted) meetings between the Mayor, Speaker and MM were held to deal
c6 with municipal matters:
c7 Number of formal {minuted) meetings - to which all senior managers were invited- held:
c8 Number of councillors completed training:
(=] Number of municipal official
c10 Number of work stoppages occurring:
=11 Number of litigati insti by the
c12 i insti inst the
c13 vestigations instituted:
c1a vestigations concluded:
c1s Number of days of sick leave taken by employees:
17 Number of temporary employees employed:
cig Number of ions in the municipal area:
Number of recognised traditional and Khoi-San leaders in attendance (sum of) at all council
c19 meetings:
c20 Number of i health it by the
c22 Number of Council meetings held:
23 Number of disciplinary for mi relating to fraud and
c2a Number of council meetings disrupted
c2s Number of protests reported
c26 R-value of all tenders awarded
Number of all awards made in terms of Section 36 of the MFMA Municipal supply Chain
=14 Management Regulations:
R-value of all awards made in terms of Section 36 of the MFMA Municipal Supply Chain
Management Regulations:
c29 Number of approved applications for rezoning a property for commercial purposes:
=" Number of business licenses approved:
=71 Number of positions filled with regard to municipal infrastructure:
33 Number of tenders over R200 000 awarded:
caa Number of months the Municipal Managers' position has been filled (not Acting):
(=13 Number of months the Chief Financial Officers' position has been filled (not Acting):
=13 Number of vacant posts of senior managers:
cas Number of filled posts in the treasury and budget office:
ca0 Number of filled posts in th and planning
caz Number of regi i i posts
ca3 Number of engineers employed in approved posts:
caa Number of discliplinary inthe icipali
cas Number of finalised disciplinary cases:
car Number of waste management posts filled:
cag Number of electricians employed in approved posts:
cs1 Number of filled water and wastewater management posts:
Number of provided wil i gy supply (e.g. LPG or paraffin or biogel
cs6 according to supply level standards)
57 Number of regi ic with an
cs8 Total non-technical icity losses in MWh
cs9 Number of municipal buildings that consume renewable energy
C61 Total number of chemical toilets in operation
€63 Total volume of water delivered by water trucks
c6a R-value of all direct municipal vehicle operational costs for public transport

CITY OF MATLOSANA - With integrity and dignity ... we perform!” 11
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§E22838888833 33 8838888

2RRe
R8N E

EE4.12
EE4.12(1)
ENVL.12

ENVL.12(1)

ENVL.12(2)
ENVA.11

ENVA.11(1)

ENVA.11(2)
ENVA.21

ENVA.21(1)

ENVA.21(2)

ENVA4.21(3)
HS1.12

HS1.12(1)
H51.31

Hs1.31(1)

HS2.21

HS2.21(1)

TR6.11(1)
TR6.11(2)
Wss.31
WS5.31(1)
Ws5.31(2)
GG3.12
GG3.12(1)
GG3.12(2)
FM2.21
FM2.21(1)
FM2.21(2)
FM2.21(3)
FM2.21(4)
FM2.21(5)
FM2.21(6)
FM2.21(7)
FM2.21(8)

Total number of scheduled public transport access points

Number of paid full-time firefi by the
Number of part-time and firefi ists in th ice of the

Number of ‘displaced persons’ to whom the municipality delivered assistance

Number of isputes were raised

Number of fi ing in informal

Number of informal ffected by fires (esti

Number of d informal busi itting from municipal digiti

programmes rolled out directly or in partnership with other stakeholders

B-BBEE pe il i that are at least 51% black owned based
B-BBEE il i that are at least 30% black women owned

B-BBEE Procurement Spend from all Empowering Suppliers based on the B-BBEE Procurement
Number of new business license applications

Number of building plans approved after first review

Number of building plans submitted for review

Number of business licenses renewed

Number of in the municipal area regi indigent

Number of ings of the ive or Mayoral Commi due to lack of quorum
Number of agenda items deferred to the next council meeting
Number of awards made in terms of SCM Reg 32

Number of requests for deviation f

Number of building plan applications approved

Number of electricity connection applications received
Quarterly salary bill of suspended officials

Number of incidents of improper disposal of medical waste responded to by the mun
Number of notifiable medical condition investigati ing the prescri
Number of foodborne disease outbreak investigations following the prescribed protocols
OUTPUT INDICATORS FOR ANNUAL REPORTING

plan

pality

lled capacity of the municipal distribution network
(1) Sum of all i i among municipal customer base
fAQ itoring stations idil de a ing year

(1) Number of fully operational AQ monitoring stations

(2) Total number of government owned (all spheres) monitoring stations within municipal area
Percentage of biodiversity priority area within the municipality

(1) Total land area in hectares classified as "biodiversity priority areas"

(2) Total municipal area in hectares
f priority areas.

(1) Area of priority biodiversity area in hectares which is protected

(2) Total area iden

d as a priority biodiversity area in hectares

(2) Total area identified as a priority biodiversity area
Number of serviced sites
(1) Number of all sites serviced receiving the spe

d basic services.

Number of informal ed d
(1) Number of informal and classified ing to the UISP
categorisation, or equivalent.

Number of residenti i g idised h

8 the munici ion roll
(1) Number of all resi ies that have ited from stat idised human

settlements programmes that have entered the municipal valuation roll
Number of scheduled public transport access points added
(1) Number of scheduled public transport service access points added

(1) Kilometres of municipal road graded
(2) Kilometres of unsurfaced road network
f total water il metered

(1) Number of water connections metered
(2) Number of connections unmetered

(1) Number of councillors that have declared their financial interests

(2) Total number of municipal councillors
Cash backed reserves reconciliation at year end

(1) Actual Cash and Cash Equivalents

(2) Long Term Investment

(3) Unspent grants

(4) Statutory requirement

(5) Working capital requirements

(6) Other provisions

(7) Long term investment committed

(8) Reserves to be cash backed

CITY OF MATLOSANA

34

—
100%
2386
I
——

2
2
3
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FM3.12
FM3.12(1)
FM3.12(2)

FM4.11
FMA.11(1)
FM4.11(2)
FM4.11(3)
FM4.11(4)

FMS5.12
FMS.12(1)
FMS.12(2)

FMS5.21
FMS.21(1)
FMS.21(2)

FMS.22(2)
FMS.22(3)

FMS5.31
FMS.31(1)
FM5.31(2)
FMS5.31(3)

FM7.31
FM7.31(1)
FM7.31(2)

FM7.32
FM7.32(1)
FM7.32(2)

FM7.32
FM7.33(1)

FM7.23(2)

FM7.34
FM7.34(1)
FM7.24(2)

EE4.4
EE4.4(1)
EE4.4(2)

HS35
HS3.5(1)
HS3.5(2)

HS3.6
HS3.6(1)
HS3.6(2)

HS3.7
HS2.7(1)
HS3.7(2)

TR6.2
TR6.2(1)
TR6.2(2)

ws3.1
Ws3.1(1)
Ws3.1(2)

ws3.2
Ws3.2(1)
Ws3.2(2)
ws33
Ws3.3(1)
Ws3.3(2)
ws4.1
Ws4.1(1)
Ws4.1(2)
wsa.2

Ws4.2(1)
Ws4.2(2)

Ws5.1
Ws5.1(1)
Ws5.1(2)

wss.2
WSs5.2(1)
Ws5.2(2)
Ws5.2(3)

Current ratio (current assets/current liabilities)
(1) Current assets
(2) Current liabi
Irregular, Fruitl d Wasteful, L i iture as a f Total Operating
Expenditure
(1) Irregular expenditure
(2) Fruitless and Wasteful expenditure
(3) Unauthorised expenditure
(4) Total Operating Expend
of total capital iture funded pital itional grants
(1) Total Capital Transfers (provincial and national capital conditional grants)
(2) Total Capital Expenditure
of total capital i / ing of existing assets
(1) Total costs of Renewal and Upgrading of Existing Assets
(2) Total Capital Expenditure
of Existing Assets of
(1) Total costs of Renewal and Upgrading of Existing Assets
(2) Depreciation
(3) Asset impairment)
Repairs and Mai asa of property, plant, equipment and investment
property
(1) Total Repairs and Maintenance Expenditure
(2) Property, Plant and Equipment
(3) Investment Property (Carrying Value)
Net Surplus /Deficit Margin for Electricity
(1) Total Electricity Revenue
(2) Total Electricity Expenditure
Net Surplus /Deficit Margin for Water
(1)Total water Revenue
(2) Total Water Expenditure
Net Surplus /Deficit Margin for Wastewater
(1) Total Sanitation and Waste Water Revenue
(2) Total sanitation and Waste Water
Expenditure
Net Surplus /Deficit Margin for Refuse
(1) Total Refuse Revenue
(2) Total Refuse Expenditure
OUTCOME INDICATORS FOR ANNUAL REPORTING
Percentage total electricity losses
(1) Electricity Purchases in kWh
(2) Electricity Sales in kwh
i rate of ity halls
(1) Sum of hours booked across all community halls in the period of assessment
(2) sum of available hours for all community halls in the period of assessment.
Average number of library visits per library
(1) Total number of library visits
(2) Count of municipal libraries
Percentage of municipal cemetery plots available
(1) Number of available municipal burial plots in active municipal cemeteries

ies

(2) Total capacity of all burial plots in active municipal cemeteries
Number of potholes reported per 10kms of municipal road network
(1) Number of potholes reported
(2) Kilometres of surfaced municipal road network
Frequency of sewer blockages per 100 KMs of pipeline
(1) Number of blockages in sewers that occurred
(2) Total sewer length in KMs.
Frequency of water mains failures per 100 KMs of pipeline
(1) Number of water mains failures (including failures of valves and fittings
(2) Total mains length (water) in KMs.
Frequency of water service i
(1) Number of water service i
(2) Total number of water service connections.
f drinking water sampl. ing to SANS241
(1) Number of water sample tests that complied with SANS 241 requirements
Total number of water sample tests undertaken
pl iant to water use li
(1) Number of wastewater samples tested per determinant that meet compliance to specified
water use license requirements
(2) Total wastewater samples tested for all determinants over the municipal financial year
Percentage of non-revenue water
(1) Number of Kilolitres Water Purchased or Pu
(2) Number of kilolitres of water sold
Total water losses

ed

(1) System input volume
(2) Authorised consumption
(3) Number of service connections

CITY OF MATLOSANA
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7,50%
9,30%
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Ws5.4
WS5.4(1)
WS5.4(2)
WS5.4(3)

FD2.2
FD2.2(2)

GGL1
GGL.1{1)
GG1.1{2)

GGL2

GG1.2(1)
GG1.2(2)

GG2.1
GG2.1(1)
GG2.1{2)

GGA.1
GG4.1{1)
GG4.1(2)
GG4.1(3)

FML1
FML1(1)
FML.1(2)

FM2.1

FM2.1(1)
FM2.1(2)
FM2.1(3)
FM2.2
FM2.2(1)
FM2.2(2)
FM3.1
FM3.1(1)
FM3.1(2)
FM4.1
FM4.1(1)
FM4.1(2)
FM4.1(2)
FM4.1(4)
FM4.1(5)
FMA4.1(6)
FM4.2
FM4.2(1)
FM4.2(2)
FM4.2(3)
FMA4.3
FM4.3(1)
FM4.3(2)

FM5.1

FMS5.2(1)
FMS5.2(2)
FM5.3
FMS5.3(1)
FMS5.3(2)
FM7.1
FM7.1(1)
FM7.1(2)
FM7.2
FM7.2(1)
FM7.2(2)
FM7.3
FM7.3(1)
FM7.3(2)

Percentage of water reused
(1) L.a Direct use of treated munici (not including irri
(2) L.b Direct use of treated municipal wastewater for irrigation purposes
(2) System input volume

Fire Services function i with
(1) Number of specified conditions of fire services functionality met
ge of municipal skill levy
(1) R-value of municipal skills levy
(2) R-value of the total qualifying value of the municipal skills levy

Top management stability
(1) Sum of actual working days, in the reparting period, that each 556 and $57 post was occupied
by a fully appointed official (not suspended or vacant) with a valid signed contract and
performance agreement)

(2) Total aggregate standard working days for all 56 and 557 Posts
f d thatare i (meet four times a year, are quorate, and

have an action plan)
(1) Functional ward committees
(2) Total number of wards
of i ing council
(1) The sum total of i of all council meeti
(2) The total number of council meetings
(3) The total number of councillors in the municipality
Percentage of expenditure against total budget
(1) Total expenditure (operating + capital)
(2) Total budget (operating + capital)
Percentage of total operating revenue to finance total debt (Total Debt (Borrowing) / Total
operating revenue)
(1) Debt (Short Term Borrowing + Bank Overdraft + Short Term Lease + Long Term Borrawing +
Long Term Lease)
(2) Total Operating Revenue
(3) Operating Conditional Grant
Percentage change in cash backed reserves reconciliation
(1) Cash backed reserves (previous year}
(2) Cash backed reserves (current year)
hange in cash and cash equi (short term)
(1) Cash and cash equivalent (Current year)
(2) Cash and cash equivalent (Previous year)
hange of ised, irregular, fruitl wasteful
(1) Irregular expenditure (previous year)
(2) Fruitless and Wasteful expenditure (previous year)
(3) Unauthorised expenditure (previous year)
(4) Irregular expenditure (current year)
(5) Fruitless and Wasteful expenditure (current year)
(6) Unauthorised expenditure (current year)
f total i i
(1)Employee Related Costs
(2) Councillors' Remuneration
(3) Total Operating Expenditure
ge of total i
(1) Contracted Services
(2) Total Operating Expenditure
Percentage change of own funding funds + ings) to fund capital
expenditure
(1) Internally Generated Funds (current year)
(2) Borrowings (current year)

(3) Funds (p year)
(4) Borrowings (previous year)
hange of 1/ ing of existing Assets

(1) Total costs of Renewal and Upgrading of Existing Assets (current year)
(2) Total costs of Renewal and Upgrading of Existing Assets (previous year)
hange of repairs and mai f existing i
(1) Repairs and maintenance expenditure (current year)
(2) Repairs and maintenance expenditure (previous year)
Percentage change in Gross Consumer Debtors’ (Current and Non-current)
(1) Gross consumer debtors (previous year)
(2) Grass cansumer debtors (current year
of h capital grants
(1) Total Revenue Excluding Capital Grants (current year)
(2) Total Revenue Excluding Capital Grants (previous year)
Percentage of net operating surplus margin
(1)Total Operating Revenue
(2)Total Operating Expenditure
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az.

ao.
Q.
Q2.
.
Q.
ais.
Qis.

7.

ais.
aie.

COMPLIANCE INDICATORS FOR ANNUAL REPORTING

Number of recognised traditional leaders within your municipal boundary
Number of i health it posts in the ici
Number of posts in the icipality with regard to

Number of approved posts in the treasury and budget office:

Number of approved posts in the development and planning department:
Number of approved engineer posts in the municipality:

Number of waste posts in the
Number of |ectrician posts in the i

Number of app water and posts in the
Number of maintained sports facilities

Square meters of maintained public outd ion space

Number of municipality-owned community halls
Total number of sewer connections

Total number of Ventilation Improved Pit Toilets (VIPs)

Date of the last Council adopted Development Charges policy

Value of C ial Projects C by adding all of the esti costs of

values on building permits

Number of residential properties in the billing system

Number of non-residential properties in the billing system

Number of properties in the valuation roll

Number of dismissals for fraud and corruption

COMPLIANCE QUESTIONS FOR ANNUAL REPORTING

Does the icipality have an app Fi

Has the IDP been adopted by Council by the target date?

Does the municipality have an approved LED Strategy?

What are the main causes of work stoppage in the past quarter by type of stoppage?

How many public meetings were held in the last quarter at which the Mayor or members of the
Mayoral/Executive committee provided a report back to the public?

When was the last scientifi ity feedback survey undertaken in the
municipality?
What are the biggest causes of ints or dissati ion from th ity feedback

survey? Indicate the top four issues in order of priority.

Please list the locality, date and cause of each incident of protest within the municipal area
during the reporting period:

Does the municipality have an Internal Audit Unit?

Is there a dedicated position responsible for internal audits?

Is the internal audit position filled or vacant?

Has an Audit C i been i If so, is it

Has the internal audit plan been approved by the Audit Committee?

Has an Internal Audit Charter and Audit Committee charter been approved and adopted?

Does the internal audit plan set monthly targets?

How many monthly targets in the internal audit plan were not achieved?

Does the Municipality have a dedicated SMME support unit or facility in place either directly orin
partnership with a relevant roleplayer?

‘What economic incentive policies adopted by Council does the municipality have by date of
adoption?

Is the municipal supplier database aligned with the Central Supplier Database?

What is the number of steps a business must comply with when applying for a construction
permit before final document is received?

Please list the name of the structure and date of every meeting of an official IGR structure that
the municipality participated in this quarter:

Where is thi isati ibility for the IGR support function located within the
municipality (inclusive of the reporting line)?

Is the MPAC functional? List the reasons why if the answer is not 'Yes'.

Has a report by the i i all decisions it has taken been submitted to Council
this financial year?
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ANNEXURE “E”

IDP PROJECT LIST
2024/27
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2024/25 SDBIP

MIG IMPLEMENTATION PLAN
Total Project Cost
Project Type| Wards Project Title E:::P 2024/25 2025/26 2026/27
WATER
416786 | 6, 14, 18 |Jouberton/Kanana Bulk Water Supply (Phase 1) - Bulk Water Line (Phase 1) Y R 15467 748,24| R 11 000 000,00 R 28 145 196,92
R 15467 749,24/ R 11 000 000,00 R 28 145 196,92
SANITATION
417275 4-6 |Upgrading of the Outfall Sewer in Jouberton and Alabama Extensions (Phase 1) Y R 2391583388 R 13000000,00 R 3943675843
R23915833,88) R 13000000,00 R 3943675843
ROADS
418394 |31, 32, 33|Paving of Taxi Routes and Stormwater Drainage in Khuma (Phase 9) Y R 9 134 159,22
524051 4 Paving of Taxi Routes and Stormwater Drainage in Alabama (Phase 8) Y R 10 000 000,00 R 25 609 296,54
1,2  |Paving of Taxi Routes and Stormwater Drainage in Tigane (Phase 10) Y R 1500 000,00 R 1149944331
4 Paving of Taxi Routes and Stormwater Drainage in Alabama (Phase 9) Y R 1578124313 R 1500 000,00
R 19134 169,22 R 1728124313 R 38608 739,85
SOLID WASTE
417553 1 Development of Cell 3 of the Klerksdorp Landfill Site Y R32019 86096 R 1975400523
1-37 |Procurement of Specialised Vehicles for Solid Waste Removal (Phase 4) Y R 13 000 000,00
R 32019 860,96 R 32754 005,23
ELECTRICITY
518186 31.32, Khuma High Mast Lights (Phase 5) (6) Y R 2188 652,40
33, 34,35
Replacement of Obsolete High Mast Lights in Kanana Proper (Phase 2) (6) Y R 2 188 652,40
Mpho Trust CPA High Mast Ligts (2) Y R 729 551,00
Replacement of Obsolete High Mast Lights in Khuma (Phase 2) (6) Y R 2 188 652,40
Jouberton Hot Spot Areas High Mast Lights (Phase 5) (6) Y R 2 188 652,40
2188 652,40 R 2918 203,40 R 4 377 304,80
LED
524086 19 Upgrading of Fresh Produce Market (Fhase 2) - AFA Y R 3 987 544,30
) 13;_' ;; :jiir:gemnt of Roof Sheets and Accesories at Main Fresh Produce Market v R 1000 000,00 R 93285830 R 1 000 000,00
4 987 544,30 R 932 858,30 R 1 000 000,00
SPORTS, ARTS & CULTURE
517276 2 |Upgrading of Tigane Sports Field Y R 9450 000,00 R 14637 689,94
9 Construction of Jouberton Sports Complex R 10 000 000,00
9450 000,00 | R 24 637 689,94
PMU Management Fees R 5640 200,00 R 5 396 000,00 R 5 872 000,00
5 640 200,00 R § 396 000,00 R § 872 000,00
112 804 000,00 107 920 000,00 117 440 000,00
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NDPG IMPLEMENTATION PLAN
. . . EPWP
Project Type| Wards Project Title YN 2024/25 2025/26 2026/27
Taxi Rank 32 |Jouberton Taxi Rank Y 7993 117,08
E;:i’";"y“”“y 32 |Jouberton Youth Development Centre Y 1816888292 | 1706848253
Parks 32 Jouberton Central Park Y 9188 321,00
E;’;::y“”m’ 32 |Jouberton Event Space ¥ 374319647 | 27703 675,53
E;’:i’":'y“”“y 32 |Jouberlon Municipal Service Centre Y 16 515 324.47
26 162 000,00 30 000 000,00 44 219 000,00
WSIG IMPLEMENTATION PLAN
. . . EPWP
Project Type| Wards Project Title YN 2024/25 2025/26 2026/27
Water 13 |Alternative Source of Water Supply in Jouberton Y 5 000 000,00
Sanitation 38 Upgrading of Pavement Sewer Outfall in Khuma Y 12 500 000,00
Sanitation 24 Re-construction of Outside Water Bome Tollets in Kanana Y 13 175 525,12 25 869 285,02 14 383 002,56
Water 137 Rgfurblshment of Cholorine Dosing Plants, Reservoirs and Pump Stations in the v 19 324 474,88
City of Matlosana
Water 13 Construction of Jouberton Reservoir Y 18 991 166,50 30 953 033,50
Sanitation 38 Upgrading of Pavement Sewer Outfall in Khuma Y 10 139 548,48
Sanitation Rural Water Supply Scheme Y 13 663 963,94
50 000 000,00 55 000 000,00 59 000 000,00
INEP IMPLEMENTATION PLAN
. . . EPWP
Project Type| Wards Project Title YN 2024/25 2025/26 2026/27
Electrical 3 Upgrading of 40MVA 132/11/KV Jouberton Main Sub-station Y R 2 924 000,00
Electrical 12 Upgrading Bulk Supply Jouberton Main Sub-Station Y R 10 000 000,00
Electrical Electrification of Jouberton Extension 31 Y R 10 500 000,00
R 2924 000,00[ R 10 000 000,00 R 10 500 000,00
EEDSM IMPLEMENTATION PLAN
. . . EPWP
Project Type| Wards Project Title YIN 2024/25 2025/26 2026/27
Electrical 1-39 |Retrofit of Street Lighting with LED Lights (Phase 5) Y R 5 000 000,00 R 5 000 000,00 R 4 000 000,00
R 5 000 000,00 R 5 000 000,00 R 4 000 000,00
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ANNEXURE “F”

IDP PROJECT
POSSIBLE ROLL-OVERS
2023/24
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To apply in August 2024
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ANNEXURE “G”

IDP PROJECT IMPLEMENTATION
PLAN 2024/25
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2024/25 SDBIP

2024/25 FINANCIAL YEAR PROJECT IMPLEMENTATION LIST

MIG IMPLEMENTATION PLAN
Total Project Cost
Project Type| Wards Project Title E:‘,:P 2024/25
WATER
416786 | 6, 14, 18 |Jouberton/Kanana Bulk Water Supply (Phase 1) - Bulk Water Line (Phase 1) Y R 15 467 749,24
R 15 467 749,24
SANITATION
417275 4-6 |Upgrading of the Outfall Sewer in Jouberton and Alabama Extensions (Phase 1) Y R 23915 833,88
R 23 915 833,88
ROADS
418384 |31, 32, 33 |Paving of Taxi Routes and Stormwater Drainage in Khuma (Phase 9) Y R 9134 159,22
524051 4 Paving of Taxi Routes and Stormwater Drainage in Alabama (Phase 8) h R 10 000 000,00
R 19134 159,22
SOLID WASTE
417553 1 Development of Cell 3 of the Klerksdorp Landfill Site b R 32 019 860,96
R 32 019 860,96
ELECTRICITY
518186 31. 32, Khuma High Mast Lights (Phase 5) (G) Y R 2188 652,40
33,34, 35
2 188 652,40
LED
524086 19 Upgrading of Fresh Produce Market (Phase 2) - AFA h R 3987 544 30
i 1372 :;225 gjiT(;?:smnt of Roof Sheets and Accesories at Main Fresh Produce Market v R 1 000 000,00
4 987 544,30
SPORTS, ARTS & CULTURE
517276 2 |Upgrading of Tigane Sports Field Y R 9 450 000,00
9 450 000,00
PMU Management Fees R 5 640 200,00
5 640 200,00
112 804 000,00
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Project Type| Wards Project Title E::IP 2024125

Taxi Rank 32 |Jouberton Taxi Rank Y 7993 117,08

(F}:G"i];;”““y 32 |Jouberton Youth Development Centre Y 18 168 882,92
26 162 000,00

EPWP

Project Type| Wards Project Title YIN 2024/25
Water 13 |Alternative Source of Water Supply in Jouberton b 5 000 000,00
Sanitation 38 Upgrading of Pavement Sewer Cutfall in Khuma Y 12 500 000,00
Sanitation 24 Re-construction of Outside Water Bome Toilets in Kanana Y 13175 525,12
Refurbishment of Cholarine Dosing Plants, Reservaoirs and Pump Stations in the
Water 1-37 City of na Y 19 324 474 88
50 000 000,00

Project Type| Wards Project Title Emp 2024125
Electrical 3 |Upgrading of 40MVA 132/11/KV Jouberton Main Sub-station Y R 2 924 000,00
R 2 924 000,00

EPWP

Project Type| Wards Project Title YN 2024125
Electrical 1-39  |Retrofit of Street Lighting with LED Lights (Phase 5) Y R 5 000 000,00
R 5 000 000,00
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MUNICIPAL MANAGER
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APPROVED BY THE MUNICIPAL MANAGER OF THE CITY OF MATLOSANA

MM 161/2024  2024/25 SERVICE DELIVERY AND BUDGET IMPLEMENTATION

PLAN (SDBIP) AND PERFORMANCE AGREEMENTS OF THE
MUNICIPAL MANAGER AND SENIOR MANAGERS

In terms of Section 116 of the Municipal Finance Management Act, Act no 56 of 2003, it is hereby
resolved,

That cognizance be taken of the draft 2024/25 SDBIP.

That the final SDBIP for the 2024/25 financial year be submitted to National and Provincial Treasury,
relevant departments, as well as the municipal website.

That cognizance be taken that the community was invited by means of a notice in the local newspapers
to partake in the developing and setting of key performance indicators and targets for the final 2024/25
SDBIP.

That the Executive Mayor approves the final SDBIP for the 2024/25 financial year within 28 days after
adoption of the 2024/25 budget.

That the revenue and expenditure projections for each month and the service delivery targets and
performance indicators for each quarter, as set out in the SDBIP, are made public no later than 14 days
after the approval of the final 2024/25 SDBIP.

That the base lines of the final 2024/25 SDBIP be updated on the completion of the 2023/24 Annual
Performance Report.

That the annual targets for the National Key Performance Indicators on the final 2022/23 SDBIP be
corrected on the completion of the 2023/24 Annual Performance Report.

That the 2023/24 Roll-Overs be corrected in the final 2024/25 SDBIP on approval from National
Treasury.

06 JUNE 2024
MR BB CHOCHE DATE

ACTING MUNICIPAL MANAGER
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APPROVAL BY THE
EXECUTIVE MAYOR
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APPROVED BY THE EXECUTIVE MAYOR OF THE CITY OF MATLOSANA

EM 4/2024  2024/25 SERVICE DELIVERY AND BUDGET IMPLEMENTATION

PLAN (SDBIP) AND PERFORMANCE AGREEMENTS OF THE
MUNICIPAL MANAGER AND SENIOR MANAGERS

In terms of Section 116 of the Municipal Finance Management Act, Act no 56 of 2003, it is hereby

resolved,

a) That cognizance be taken of the 2024/25 draft SDBIP.

b) That the final SDBIP for the 2024/25 financial year be submitted to National and Provincial Treasury,
relevant departments, as well as the municipal website.

C) That cognizance be taken that the community was invited by means of a notice in the local newspapers
to partake in the developing and setting of key performance indicators and targets for the final 2024/25
SDBIP.

d) That the revenue and expenditure projections for each month and the service delivery targets and
performance indicators for each quarter, as set out in the SDBIP, are made public no later than 14 days
after the approval of the final 2024/25 SDBIP.

e) That the base lines of the final 2024/25 SDBIP be updated on the completion of the 2023/24 Annual
Performance Report.

f) That the annual targets for the National Key Performance Indicators on the final 2024/25 SDBIP be
corrected on the completion of the 2023/24 Annual Performance Report.

g) That the 2023/24 Roll-Overs be corrected in the final 2024/25 SDBIP on approval from National

Treasury.

<=
Ea—
20 JUNE 2024
CLLR NT TSOLELA DATE
EXECUTIVE MAYOR
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